NOTICES

PROTESTS

BALTIMORE CITY OFFICES WILL BE CLOSED ON TUESDAY,
NOVEMBER 6, 2012.

ALL PROTESTS MUST BE RECEIVED NO LATER THAN 8:45 AM
ON WEDNESDAY NOVEMBER 7, 2012 PRECEDING THE BOARD
OF ESTIMATES” MEETING.

ALL PROTESTS MUST BE IN WRITING AND STATE:

1. whom you represent,

2. what the issues are, and

3. how the protestant will be harmed by the proposed Board
of Estimates” action.

Please submit all protests to Board of Estimates, Attn:
Clerk, Room 204 City Hall, 100 N. Holliday Street,
Baltimore, Maryland 21202.



BOARD OF ESTIMATES® AGENDA — NOVEMBER 7, 2012

BOARDS AND COMMISSIONS

1.

Prequalification of Contractors

In accordance with the Rules for Qualification of
Contractors, as amended by the Board on October 30, 1991, the
following contractors are recommended:

Archer Western Contractors, LLC $ 2,868,471,000.00
Colt Insulation, Inc. $ 504,000.00
Controlled Demolition, Inc. $ 8,000,000.00
Daisy Concrete, Inc. of Maryland $ 20,000,000.00
Work Capacity Rating Underwritten by

Blanket Guarantee of $20,000,000.00

from the Parent Corporation

Daisy Construction Company

ESCO Technologies, Inc. d/b/a $ 145,700,000.00
Aclara Technologies, Inc.

Mark-Lang, Inc. $ 1,500,000.00
Moisture Proof & Masonry, Inc. $ 2,565,000.00
Retro Environmental, Inc. $ 8,000,000.00

Prequalification of Architects and Engineers

In accordance with the Resolution Relating to Architectural
and Engineering Services, as amended by the Board on June 29,
1994, the Office of Boards and Commissions recommends the
approval of the prequalification for the following firms:

Burdette, Koehler, Murphy Engineer
& Associates, Inc.



AGENDA
BOARD OF ESTIMATES

BOARDS AND COMMISSIONS — cont’d

So-Deep, Inc.

Snider, Blanchard & Associates, Inc.

d/b/a/ Snider & Associates

11/07/2012

Engineer
Property Line
Survey

Land Survey
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CITY COUNCIL BILL:

12-0090 — An ordinance concerning City Property - Grant of
Easements for the purpose of authorizing the Mayor and
City Council of Baltimore to grant 3 perpetual
easements for the benefit of Mt. Vernon Mill, LLC, its
successors and assigns, across the Jones Falls i1n the
area between the properties known as 3000 and 3030
Falls Road (Block 3500, Lots 1 and 3) for the purpose
of (1) installing and maintaining a pedestrian
footbridge over the property (Jones Falls) that 1is
required by the City of Baltimore as a second means of
egress from the building at 3030 Falls Road, (2)
permitting the continuation of an existing footbridge
and the maintenance of 1t over the property (Jones
Falls) that was originally constructed in 1918, and
(3) allowing certain existing piers located iIn the
property (Jones Falls) that support the structure at
3000 Falls Road and allowing the portion of the
structure that extends 1i1nto the property (Jones
Falls); and providing for a special effective date.

ALL REPORTS RECEIVED WERE FAVORABLE.
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TRANSFERS OF FUNDS

*x X X X X *

The Board is requested to approve
the Transfer of Funds
listed on the following page:
5

In accordance with Charter provisions
a report has been requested from the

Planning Commission, the Director

of Finance having reported

favorably thereon.

11/07/2012
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TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Department of Transportation

1. $ 50,000.00 9952-905034-9511 9952-906044-9510-2

23" EDL Constr. Reserve - Contingency Street
Pedestrian Lighting Lighting Historic

District - TR10310

This transfer will cover the costs associated with BD#
34062, Task No. 7, Project No. 1161, for *“Baltimore City
Pedestrian Lighting,” On-Call Construction Project
Management Services with Whitman, Requardt & Associates.



AGENDA
BOARD OF ESTIMATES 11/07/2012

Office of the Labor Commissioner — Health and Prescription
Drug Plan Agreement

ACTION REQUESTED OF B/E:

The Board i1s requested to approve and authorize execution of the
Health and Prescription Drug Plan Agreement with the Fraternal
Order of Police, IAFF, Local 734 Fire Fighters, 1AFF, Local 964
Fire Officers, City Union of Baltimore (CUB), and AFSCME,
Council 67 Locals 44, 558, and 2202. The City’s obligation to
the Managerial and Professional Society is to meet and confer,
but MAPS was i1nvited to participate iIn the discussion regarding
the new health plan structure.

AMOUNT OF MONEY AND SOURCE:

NZA

BACKGROUND/EXPLANAT ION:

The Labor Commissioner negotiated a new Health and Prescription
Drug Plan agreement on behalf of the Mayor and City Council of
Baltimore. The submitted agreement, which was drafted by
attorneys representing the City of Baltimore and the Unions,
reflects those terms and conditions agreed to. Effective January
1, 2013, employees will participate in a new health and
prescription drug plan structure that offers various plan tiers.

(The Health and Prescription Drug Plan Agreement has been
approved by the Law Department as to form and legal
sufficiency.)
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Office of the Labor Commissioner — |Increase in Grievance
Settlement Authority

ACTION REQUESTED OF B/E:

The Board 1i1s requested to 1increase the grievance settlement
authority of the Office of the Labor Commissioner from $5,000.00
to $10,000.00.

AMOUNT OF MONEY AND SOURCE:

N/7A

BACKGROUND/EXPLANATION:

The Office of the Labor Commissioner has the authority to settle
grievances and compensate employees for back wages to a maximum
of $5,000.00. The $5,000.00 threshold has been effective since
Board of Estimates approval in May 1992. The wages of City
employees have 1iIncreased since 1992 and most settlements far
exceed the $5,000.00 limit. With the increase in authorization
to $10,000.00, the Office of the Labor Commissioner can expedite
the payment of back wages to employees.

MBE/WBE PARTICIPATION:

NZA
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Police Department — Payment of Back Salary

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize payments of back
salary to Mr. Daniel J. Harper, Sr. The back pay represents the
amount of salary that the Mr. Harper would have earned for the
period January 5, 2012 through August 14, 2012 less other salary
he earned during that time period.

AMOUNT OF MONEY AND SOURCE:

$9,471.34 — 1001-000000-2041-195500-601062

BACKGROUND/EXPLANATION:

Pursuant to Article 16(A)(2) of the Memorandum of Understanding
between the Baltimore Police Department and the Fraternal Order
of Police Lodge No. 3, Mr. Harper is entitled to receive back
pay for the period he was suspended without pay.

APPROVED FOR FUNDS BY FINANCE
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Police Department — Expenditure of Funds

The Board is requested to approve and authorize an expenditure
of funds to pay the various vendors for costs associated with
the memorial service of Mr. Forrest E. Taylor, an honored member
of the Police Department who perished in the line of duty.

1. SINGLETON FUNERAL & CREMATION SERVICES $11,122.54

Singleton Funeral & Cremation Services will be paid for
costs associated with the memorial services that were held
on August 30, 2012.

Account: 1001-000000-2041-196400-603050

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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Police Department — Grant Award, Acceptance of
Reimbursement, and Grant Adjustment
Notification

The Board i1s requested to approve and authorize acceptance of a
grant award, reimbursement, and grant adjustment notification.
The period of the agreement is July 1, 2012 to June 30, 2013.

GRANT AWARD

1. GOVERNOR”S OFFICE OF CRIME CONTROL $1,974,000.00
AND PREVENTION (GOCCP)/NEIGHBORHOOD
COMMUNITY POLICING PROGRAM

Account: 5000-511413-2042-662900-600005

The Neighborhood Community Policing Program is a
partnership between the Police Department and Community
stakeholders aimed at increasing the trust and
communication between the Police Department and the
community. Officers within the Department”’s nine police
districts will collaborate with the community advocates to
resolve neighborhood problems, and strengthen the following
programs: Block Watch, Citizens on Patrol, and Operation
Crime Watch. The grant funds provide salary, overtime, and
fringe benefits for the Tfull-time Neighborhood Service
Officers.

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT
IT CONFIRMED THE GRANT AWARD.

REIMBURSEMENT

2. STATE OF MARYLAND, DEPARTMENT OF $ 328,600.00
PUBLIC SAFETY AND CORRECTIONAL SERVICES
(DPSCS)/SEX OFFENDER REGISTRY AND
COMPLIANCE AGREEMENT REIMBURSEMENT

Account: 5000-599613-2021-212700-600000

The DPSCS is mandated under Criminal Procedure Article
subsection 11-713(3) and (4), and under COMAR 12.06.01.17
to reimburse each local law enforcement unit annually for
processing registration statements, fingerprints,
photographs, and for performing community notification

10
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Police Department — cont’d

requirements. The rate for reimbursement is $200.00 per
sexual offender registration; with 1,481 active registrants
for this reimbursement. The DPSCS has determined the total
amount Tfor the reimbursement to be $328,600.00 for the
period of July 1, 2011 through June 30, 2012.

AUDITS REVIEWED AND HAD NO OBJECTION.

GRANT ADJUSTMENT NOTIFICATION (GAN)

3. UNITED STATES DEPARTMENT OF JUSTICE, $0.00
OFFICE OF JUSTICE PROGRAMS, AND
BUREAU OF JUSTICE ASSISTANCE

On December 8, 2010, the Board approved acceptance of the
original grant award agreement for the 2010 Baltimore
Police Department Gun Violence Reduction Strategy. The
grant provides funds to enhance monitoring and supervision
of gun offenders. This GAN is a no-cost extension of the

2010 Smart Policing: Evidence-Based Law Enforcement
Initiative, fTor the Baltimore Police Department Gun
Violence Reduction Strategy. This GAN will extend the

period of the award through December 31, 2012. All other
terms and conditions of the original grant award agreement
will remain the same.

AUDITS NOTED THIS NO-COST TIME EXTENSION.
APPROVED FOR FUNDS BY FINANCE
(The grant award terms and conditions and grant adjustment

notification have been approved by the Law Department as to form
and legal sufficiency.)

11
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Mayor”s Office of Human Services (MOHS) — Grant Agreements

The Board is requested to approve and authorize execution of the
various grant agreements. The period of the agreement is July 1,
2012 through June 30, 2013, unless otherwise indicated.

AGREEMENTS

1.

FAMILY AND CHILDREN?S SERVICES $71,390.00
OF CENTRAL MARYLAND, INC.

Account: 4000-490913-3573-333668-603051

The organization will operate a home-based services program
and provide comprehensive case management services for 20
families dealing with HIV/AIDS. The services will 1include
but are not Jlimited to counseling, advocacy, skill
development, financial assistance for emergency housing and
utilities, transportation, food, and clothing.

MWBOO GRANTED A WAIVER.
GOVANS ECUMENICAL DEVELOPMENT CORPORATION $40,037.00
Account: 4000-490913-3573-333650-603051

The organization will provide services to 25 people living
with HIV/AIDS and/or other disabilities in order to move
them from homelessness to permanent housing and to maintain
housing status through coordination of housing assistance
to short-term rent, utility and other emergency financial
assistance, and case management.

PATRICK ALLISON HOUSE, INC. $29,250.00
Account: 5000-529113-3572-333727-603051

The organization will provide housing and services to eight
homeless men of Baltimore City. The funds will be used to
offset the costs of providing services, which i1nclude but
are not Qlimited to Ulife skills education, counseling,
employability training, Qlinking residents to required
services, and on-site staff.

12
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MOHS — cont’d

4.

UNITED MINISTRIES, INC. $16,014.00
Account: 5000-529113-3572-333760-603051

The organization will provide 17 transitional shelter beds
to formerly homeless men of Baltimore City. The funds will
be used to offset the cost of providing services, which
include but are not limited to case management, operational
costs, and safe and affordable housing.

WOMEN ACCEPTING RESPONSIBILITY, INC. $56,137.00
Account: 4000-496312-3573-591247-603051

The organization will provide tenant-based housing and
supportive services to Tour clients. The clients will
receive monthly rental subsidies, security deposits and/or
payment for damage to property (if applicable). The period
of the agreement is August 1, 2012 through July 31, 2013.

MWBOO GRANTED A WAIVER.

The grant agreements are Hlate because of the delays at the
administrative level.

AUDITS REVIEWED AND HAD NO OBJECTION.

AMENDMENT No. 1 TO AGREEMENT

6.

PROJECT PLASE, INC. $0.00

On May 16, 2012, the Board approved the original agreement
that awarded $800,000.00 in Housing Opportunities for
People with Aids Federal funding from the U.S. Department
of Housing and Urban Development to Project PLASE, Inc.
located at 1814 Maryland Avenue, Baltimore, MD 21202. The
funds are to be used by the organization to acquire 60,000
square fTeet of space located at 3601 Old Frederick Road,
Baltimore, MD 21229 that will be used to provide 60
transitional housing units and 30 permanent housing units.

This amendment edits the language of the approved agreement

13
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MOHS — cont’d

in Section 111.B. of Article 111 of the original agreement
“Disbursement” to read as; Subject to the requirements of
Section 1.D. supra, MOHS will make payments to sponsor in
order for the sponsor to acquire and develop the property.
The MOHS will electronically disburse the grant to the
title company designated by the sponsor in order for the
title company to hold the grant iIn escrow for settlement of
the purchase of the property and other approved expenses of
the sponsor listed in the budget.

AUDITS NOTED THE AMENDMENT .
APPROVED FOR FUNDS BY FINANCE

(The grant agreements have been approved by the Law Department
as to form and legal sufficiency.)

14
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Department of General Services — Minor Privilege Permit Applications

The Board is requested to approve the following applications for
a Minor Privilege Permit. The applications are iIn order as to
the Minor Privilege Regulations of the Board and the Building
Regulations of Baltimore City.

LOCATION APPLICANT PRIVILEGE/SIZE

1. 1133 S. Charles St. Green Door Retailn cornice
Properties, LLC sign 8”7 x 1%’

Annual charge: $35.20

2. 20 E. Preston Street Phillip J. Quick One set of
steps

Flat charge: $35.20

3. 301 N. Howard Street Homa Ravanbakhsh Two single
face electric
signs 13.45”
X 27 each, one
double face
electric sign

27 X 27
Annual charge: $386.40
4. 3802 Eastern Avenue Georgette Retain awning
Stavrakas w/signage 157
X 27
Annual charge: $105.50
5. 3804 Eastern Avenue Yonas Negash Retain awning
w/signhage 157X
27

Annual charge: $105.50

15
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DGS — cont’d

LOCATION APPLICANT PRIVILEGE/SIZE
6. 236 S. High Street 236 S. High Street, Retain four
LLC awnings three

@ 10%” x 2.57,
one @ 10~ x
4.25%, one
single face
electric sign
11 x 27, one
double face
electric sign
37 x 37 four
lights

Annual charge: $511.15
7. 1815 Pennsylvania Ave. JJ Powernet, Inc. Retain single
face electric
sign 97 x 27

Annual charge: $70.30

8. 710 S. Central Avenue Harbor East One single face
k/a 1000 Lancaster Development, LLC electric sign
Street 21.46° x 177,

one double face
electric sign 3~
x 18”

Annual charge: $210.90

Since no protests were received, there are no objections to
approval.

16
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Department of General Services - Amendment No. 1 to Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize an amendment no.
1 to agreement with A Step Forward, Inc. This amendment no. 1
to agreement extends the period of the agreement through
November 30, 2012.

AMOUNT OF MONEY AND SOURCE:

N/7A

BACKGROUND/EXPLANAT 10N

On June 8, 2011 the Board approved an agreement with A Step
Forward, Inc. to perform energy upgrades and retrofits to their
facilities. Communications between the non-profit and the
Department lapsed, and the non-profit continued work past the
contract expiration date. In order to reimburse, the contractor
for the awarded energy retrofits to A Step Forward, 1Inc.’s
facilities, the Department requests a time extension through
November 30, 2012.

AUDITS NOTED THE TIME EXTENSION

The amendment no. 1 to agreement has been approved by the Law
Department as to form and legal sufficiency.)

17
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EXTRA WORK ORDER

* * * * * *

The Board is requested to approve
the Extra Work Order
as listed on the following page:
19
The EWO has been reviewed and approved
by the Department of
Audits, CORC, and MWBOO

unless otherwise indicated.

18

11/07/2012
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EXTRA WORK ORDER

Contract Prev. Apprvd. Time %
Awd. Amt. Extra Work Contractor Ext. Compl.

Department of Transportation

1.

EWO #0033, $0.00 — TR 09303, Rehabilitation of W. Baltimore

Trail & Implementation of Pedestrian Improvements: Edmondson
Avenue and North Pulaski Highway

$481,497.00 $46,314.09 Machado Construc- 75
tion Co., Inc.

This authorization is to provide for a 75-day non-compensable
time extension required to address vault complications at

Saratoga and Pulaski Streets and Edmondson Avenue and Pulaski
Street.

19
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TRAVEL REQUESTS

Health Department

Fund
Name To Attend Source Amount
Gloria Valentine Zero to Three - Federal $2,775.45
27™ National Funds

Training Institute

Los Angeles, CA

Nov. 27 — Dec. 2, 2012
(Reg. Fee $839.00)

The subsistence rate for this location is $196.00 per day.
The hotel rate is $209.00 per night not including occupancy
taxes in the amount of $32.65 per night. The Department is
requesting an additional $13.00 per day to cover the cost of
the hotel as well as $40.00 per day for meals and incidental
expenses. Ms. Valentine iIs requesting to stay an additional
night because the conference is finishing late and the most
convenient flight is the following day. In addition, the
Department is requesting an additional $25.00 per flight for
an airline baggage fee. The Department has prepaid the
registration in the amount of $839.00 on EA000105214. The
disbursement to Ms. Valentine is in the amount of $1,936.45.

20
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Heal t h Departnent — Agreenents

The Board is requested to approve and authorize execution of the
vari ous agreenents. The period of the agreenment is July 1, 2012
t hrough June 30, 2013, unless otherw se indicated.

1

IT TAKES A VILLAGE FOUNDATION, CORP. $ 21,090.00
Account: 4000-497313-3041-688201- 603051

It Takes A Village Foundation, Corp., wll serve as
adm nistrative agent of the Baltinore City Cancer Coalition
and work wth the Departnent to pronote and increase
awar eness of cancer prevention and screening.

The agreenent is |ate because the Departnent was waiting
for the provider to submt proof of applicable insurance
cover age.

. KENNEDY KRIEGER INSTITUTE, INC. $ 6,300.00

Account: 4000-428213-3080-294300- 603051

The organization will coordinate their services with the
Infants and Toddlers Program to provide screenings,
evaluations and therapy in the areas of occupational
t herapy, speech |[|anguage pathology and physical therapy.
The evaluations are provided at a rate of $175.00 per
session for a maxi mum of 36 sessions.

The agreenent is |ate because it was just returned fromthe
provi der.

21
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Health Dept. — cont’'d

3.

THE JOHNS HOPKINS UNIVERSITY $71,670.00
(JHV)

Account: 4000-425613-3023-599604- 603051

The JHU will provide conprehensive health services to HV
infected wonen during pregnancy to mnimze the risk of
nmother to child transmssion of HV to the infant wth
antiretroviral therapy while maintaining optimal health
outcones for the nother during and after pregnancy.

The agreenent is l|late because the Infectious D sease and
Envi r onnment al Heal t h Adm ni stration (| DEHA) program
matically manages Ryan Wiite Part D services. The providers
are asked to submt a budget, budget narrative and scope of

servi ces. The BCHD thoroughly reviews the entire package
before preparing a contract and submtting it to the Board
of Estimates. These budgets are often tines revised

because of inadequate information from the providers. The
review process is required to conply wth the grant
requirenents.

MWBOO GRANTED A WAIVER.

SHANI AGAR $ 0.00

Thi s Educational Benefits Agreenent wth Ms. Agar, a School
Health Aide, is in accordance wth the Menorandum of
Under st andi ng between the City and the American Federation

22
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Health Dept. — cont’'d

of State, County and Muinicipal Enployees (AFSCME), Counci
67 and Local 44, Article 25. The MOU nmakes available to
full-time staff, wth a mninum of tw years continuous
service within the Health Departnment, certain education
benefits, i ncl udi ng wor k st udy and/ or tuition
rei mbur senent .

Ms. Agar has applied for the Departnent’s Wrk Study
Program and is attending the Baltinmore City Conmunity
Coll ege RN/ Nursing Program The period of the agreenent is
August 27, 2012 through Decenber 16, 2012.
The request is late because the Departnent received the
request on August 1, 2012.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreenents have been approved by the Law Departnment as to
formand | egal sufficiency.)
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Heal t h Departnent — Grant Adjustnent Notice No. 13

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of
grant adjustnment notice (GAN) no. 13 to the grant agreenment with
the Governor’'s Ofice of Crinme Control and Prevention. The GAN
extends the period of the award through Decenber 31, 2012.

AMOUNT OF MONEY AND SOURCE:

No additional funds are associated with this nodification.

BACKGROUND/EXPLANAT ION:

On June 20, 2012, the Board retroactively approved the initial
grant award from the GOCCP, Safe Streets for Baltinore, in the
anount of $1,000,000.00 for the period of GCctober 1, 2009
t hrough Septenber 30, 2010 and the succeeding GAN nos. 1 - 12.
GAN no. 12 extended the project end date through June 30, 2012.

The GAN no. 13 extends the project end date through Decenber 31,
2012 and reduces the budget for advertising by $1,222.08 and
increases the anmount for education and outreach materials by
$1, 222. 08.

The GAN is |ate because it was recently received.

MBE/WBE PARTICIPATION:

N A
APPROVED FOR FUNDS BY FINANCE
AUDITS NOTED THE TIME EXTENSION.

(The Grant Adjustnent Notice No. 13 has been approved by the Law
Department as to formand | egal sufficiency.)
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Heal th Departnent — Ratification of Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to ratify the Bridges Comunity Health
Worker (CHW Col | aborative agreement with the Anerican Cancer
Society (ACS). The Board is also requested to accept paynent for
the Departnent’s participation in a project with the ACS. The
period of the agreenment was August 1, 2011 through August 31,
2012.

AMOUNT OF MONEY AND SOURCE:

$1, 200. 00 — 6000- 651912- 3041- 688200- 406001

BACKGROUND/EXPLANATION:

On August 22, 2011, the Departnent entered into a collaborative
agreenent with the ACS for the Maryland African American Men’s
Health Project FY 2011-2012 to increase colorectal cancer
screening anong African Anerican nen through education
awar eness.

The ACS provided an incentive/paynment to the Departnent for
participating. The first incentive paynent was $800.00 and the
second paynent was $400.00, for a total incentive anount of
$1, 200. 00.

The CHW collaborative agreement was not processed for the
Board’ s approval because a forner enployee signed and returned
the agreement to the ACS and it was recently received from the
ACS. The Departnent apol ogi zes for the | ateness.

25
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Heal th Departnment — cont’d

MBE/WBE PARTICIPATION:

N A

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The Bridges Conmunity Health Worker Collaborative Agreenent has

been approved by the Law Departnent as to form and |egal
sufficiency.)
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Heal th Departnent — Ratification of Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to ratify an agreenment with The Famly
League of Baltinore City, Inc. (FLBC). The period of the
agreenent is Septenber 6, 2011 through August 31, 2012.

AMOUNT OF MONEY AND SOURCE:

$33, 135. 00 — 6000-626313- 3080- 513201- 406001

BACKGROUND/EXPLANATION:

On COctober 25, 2011, the FLBC received a grant in the anmount of
$299, 772. 00 entitled Bal tinore Coal i tion for Heal t hy
Communities, from the Department of Health and Human Services
(DHHS), for the budget period of Septenmber 1, 2011 through
August 31, 2012.

On Novenber 15, 2011, the FLBC received a grant in the anount of
$89,390.00 from the Leonard and Helen R  Stulman Charitable
Foundation for the period of Novenmber 15, 2011 through Novenber
14, 2012.

On June 26, 2012, the Departnent received notification of an
award from the FLBC in the amount of $33,135.00 for the B nore
Fit for Healthy Babies Program The agreenent was received on
August 3, 2012.

On  Septenber 7, 2012, the Departnent received the grant
agreenent, but upon review by the Law Departnent, it was revised

for legal sufficiency. It was then sent to the FLBC for
si gnhat ur es, but expired before it was returned to the
Depart nent .
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Heal th Departnment — cont’d

Therefore, the Board is requested to ratify the agreenent so
that the Departnent can be reinbursed for services.

MBE/WBE PARTICIPATION:

N A
APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreenent has been approved by the Law Departnent as to
formand | egal sufficiency.)
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Heal t h Departnent — Unified Fundi ng Docunent for FY 2013

ACTION REQUESTED OF B/E:

The Board is requested to accept the nodification to the FY 2013
uni fi ed funding docunent for grants for the period endi ng August
31, 2012.

AMOUNT OF MONEY AND SOURCE:

GRANT
DESCRIPTION TYPE OF ACTION AMOUNT TOTAL AWARD

Sexual |y Reduct i on ($405. 00) $148, 943. 00
Transm tted

D sease

CH 051 STD

Account: 5000-522313-3030-271500- 605001

BACKGROUND/EXPLANAT ION:

On Septenber 12, 2012, the Board approved the Unified Funding
Docunent for the period ending July 31, 2012. The STD grant was
$149, 348. 00. As of August 31, 2012, the STD grant was reduced by
$405. 00 to $148, 943. 00.

As the fiscal vyear progresses, supplenents, nodifications,
and/or reductions wll be processed through the granting
adm nistrations with revised unified grant awards being issued.
The nost current unified funding docunent will be the official
award of record.
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Heal th Departnment — cont’d

MBE/WBE PARTICIPATION:

N A

APPROVED FOR FUNDS BY FINANCE

AUDITS NOTED THE MODIFICATION.

30
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INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

1. THE MLL OF BEL AIR $27, 767. 52 Only Bid
Solicitation No. B50002653 — Horse Feed and Beddi ng — Police
Department — Req. No. R610567

The period of the award is Novenber 7, 2012 through Novenber
6, 2013, with two 1l-year renewal options remaining.

2. SYNAGRO HYPEX, LLC $34, 907. 00 Low Bi d
Solicitation No. 07000 — Flottweg Rotating Assenbly Service —
Department of Public Wrks — Req. No. R609041

3. ADVANCED TANK
SYSTEMS, | NC. $25, 000. 00 Only Bid
Solicitation No. B50002661 — Inspections and Certifications
for Fuel Tanker Trucks — Departnment of General Services — Req.
No. Vari ous

The period of the award is Novenber 7, 2012 through Novenber
6, 2015, with two 1l-year renewal options remaining.

4. MOORE MEDI CAL, |INC $19, 000. 00 Renewa
Solicitation No. B50001621 — Assorted Syringes — Health
Departnment — Req. No. R515328

On Novenber 10, 2010, the Board approved the initial award in
t he anpbunt of $17,208.24. The award contai ned two 1-year
renewal options. On Novenber 9, 2011, the Board approved the
first renewal in the anbunt of $20,020.00. This final renewal
in the amount of $19, 000.00 is for the period Novenber 10,
2012 t hrough Novenber 9, 2013.

5. OSBURN ASSCOCI ATES, | NC. $40, 000. 00 Low Bi d
Solicitation No. B50002672 — U Channel Posts — Departnent of
Transportation — Req. No. R611104

The period of the award is Novenber 7, 2012 through Novenber
6, 2013, with two 1l-year renewal options remaining.
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AGENDA
BOARD OF ESTIMATES 11/07/2012

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

6. GENERAL TRAFFI C EQUI PMENT
CORPORATI ON $150, 000. 00 Renewa
Solicitation No. B50002148 — Al um num Vehicle Traffic and
Pedestrian Signal Assenblies — Departnent of Transportation —
P.O. No. P518770

On Novenber 16, 2011, the Board approved the initial award in
t he anpbunt of $163,000.00. The award contained three 1-year
renewal options. This renewal in the amount of $150,000.00 is
for the period Decenber 1, 2012 through Novenber 30, 2013,
with two 1-year renewal options remnaining.

MWBOO GRANTED A WAIVER.

7. THE GUN Cooperative
SHOP $ 57,980.00 Contract
State of Maryl and Contract Nunber 001B3400026 — Ammuni ti on
Federal — Police Departnment — Req. No. R616366

The ammuni tion requested by the Police Departnent was out for
conpetitive bid through the State of Mryland using a higher
vol une for a greater discount than the Cty would be able to
solicit on its own.

It is hereby certified, that the above procurenent is of such
a nature that no advantage will result in seeking nor would it
be practical to obtain conpetitive bids. Therefore, pursuant
to Article VI, Section 11 (e)(i) of the Cty Charter, the
procurenent of the equipnment and/or service is recomended.
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AGENDA
BOARD OF ESTIMATES 11/07/2012

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

8. TURBOVECA USA $410, 000. 00 Sol e Source
Solicitation No. 08000 — Helicopter Engine Repair Parts —
Pol i ce Departnment — Req. Nos. R605616 and R615412

Tur bomeca USA is the manufacturer and sol e provider of
mai nt enance parts for the engines and rel ated equi pnent for
the Police Departnent’s helicopters.

It is hereby certified, that the above procurenent is of such
a nature that no advantage will result in seeking nor would it
be practical to obtain conpetitive bids. Therefore, pursuant
to Article VI, Section 11 (e)(i) of the Cty Charter, the
procurenent of the equipnment and/or service is recommended.

9. WAGEWORKS, | NC. $179, 875. 00 Renewa
Solicitation No. B50000558 — Fl exi bl e Spendi ng Account
Adm nistration for the City of Baltinore 2009 — Departnent of
Human Resources — P. O No. P518085

On Septenber 17, 2008, the Board approved the initial award in
t he anpbunt of $143,900.00. The award contained two 1-year
renewal options. On February 2, 2011, the Board approved the
assignment to WageWrrks, Inc. On August 24, 2011, the Board
approved the first renewal in the amount of $179,875.00. This
final renewal in the amount of $179,875.00 is for the period
January 1, 2013 through Decenber 31, 2013.

MWBOO SET GOALS OF 0% MBE AND 0% WBE.
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AGENDA

BOARD OF ESTIMATES 11/07/2012

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

10. VALLEY CHEVROLET $ 500, 000. 00
APPLE FORD 0. 00
HERI TAGE DODGE, | NC. 1, 500, 000. 00
PACKER NORRI S PARTS 0. 00
AL PACKER S VH TE MARSH
FORD, LLC 0. 00
$2,000,000.00 | ncrease

11.

Solicitation No. B50000665 — Autonotive OEM Parts & Service —
Depart ment of Ceneral Services — P.O No. P505763

On Decenber 10, 2008, the Board approved the initial award in
t he anpunt of $10, 000, 000.00. The award contained two 1-year
renewal options. Subsequent actions have been approved. This
increase i s necessary due to increased usage of this contract.
This increase in the anmount of $2,000,000.00 will make the
award amount $14, 920, 000. 00.

MWBOO GRANTED A WAIVER.

LABVANTAGE $ 75,079.05 Ratification

SOLUTI ONS, 7,097. 95 Term O der

I NC. 28, 391. 80 Ext ensi on
$110,568.80

Solicitation No. 08000 — Software M ntenance Agreenment —

Departnent of Public Wrks, Environnmental Service Division —

P.O No. P515926

On Cct ober 20, 2010, the Board approved the initial award in

t he anpunt of $82,175.00. The Departnent of Public Wrks
continued to use software nai ntenance services fromthe vendor
beyond the termof the original contract. The requested
action will allowratification of the contract, and the agency
to continue to utilize the requirement covered by the contract
until the time a new contract is awarded. The period of the
ratification is January 1, 2012 through Novenber 6, 2012. The
termorder is for the period of Novenmber 7, 2012 through
Decenber 31, 2012. The extension is for the period January 1,
2013 through April 30, 2013.
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AGENDA

BOARD OF ESTIMATES 11/07/2012

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

12.

It is hereby certified, that the above procurenent is of such
a nature that no advantage will result in seeking nor would it
be practical to obtain conpetitive bids. Therefore, pursuant
to Article VI, Section 11 (e)(i) of the Cty Charter, the
procurenent of the equipnment and/or service is recommended.

KATON PRI NTI NG CORPORATI ON

OWNI FORM | NC.

THE MOUNT ROYAL PRI NTI NG

CO, INC

MOUNT VERNON PRI NTI NG CO

PRI NTI NG MATTERS, LLC

H&N PRI NTI NG & GRAPHI CS

THE STANDARD REQ STER, CO.

RI DGE PRI NTI NG CORP

UPTOM PRESS, | NC. $ 250, 000. 00 Renewal
Solicitation No. B50001249 — Qualification for Printing
Services — Departnment of Finance — P. O No. P511429

On Decenber 9, 2009, the Board approved the initial award in

t he anpbunt of $2,500,000.00. The award contained three 1-year
renewal options. On Novenber 16, 2011, the Board approved the
first renewal in the amount of $1,250,000.00. This renewal in
t he amount of $250,000.00 is for the period Decenber 9, 2012

t hrough Decenber 8, 2013, with one 1l-year renewal option
remai ni ng.

MWBOO GRANTED A WAIVER.
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BOARD OF ESTIMATES 11/07/2012

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

13.

14.

JOBS, HOUSI NG &

RECOVERY, | NC. $2, 070, 087. 00 Correction
Solicitation No. B50001664 — Managenent of the Harry &
Jeanette Wi nberg Housing & Resource Center — Departnent of
Housi ng and Comunity Devel opnent — P.O. No. P516814

On March 30, 2011, the Board approved the initial award in the
amount of $4,713,853.00. The award contai ned four 1-year
renewal options. On June 13, 2012, the Board approved the
first renewal in the anount of $1, 000, 000.00, which was based
on an estimate for only four nonths rather than the fiscal

year anticipated. An increase in the anount of $2,070, 087.00
is necessary to provide funds for the rest of the fiscal year.

This is a requirenents contract, therefore dollar anmounts w ||
vary.

MWBOO SET GOALS OF 27% MBE AND 10% WBE.

MBE: World Wde Investigation, LLC 0.09%
Down to the Dust C eaning, LLC 4.50%
Sandt own Laundry, LLC 8. 80%

MWBOO FOUND VENDOR IN COMPLIANCE BASED ON GOOD FAITH EFFORTS.
J.J. ADAMS FUEL O L CO $200, 000. 00 Renewal

Solicitation No. B50001178 — Diesel Fuel for GCenerators -
Agencies: Various, Req. No. P514636

On Novenber 10, 2009, the Board approved the initial award. On
January 31, 2012, the Cty Purchasing agent approved an
increase in the anpunt of $50,000.00. On August 8, 2012, the
Board approved an increase in the anmount of $125,000.00. The
award contained two 1-year renewal options. This renewal in
t he armount of $200,000.00 is for the period Decenber 1, 2012
t hrough Novenber 20, 2013.
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BOARD OF ESTIMATES 11/07/2012

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

COALI TI ON TO END CHI LDHOGOD

LEAD PO SONI NG, | NC

HAVKEYE CONSTRUCTI ON, LLC

GCEL SERVI CES $0. 00 Renewal
SCLI Cl TATI ON NO. B50002105 — Conbi ned Services for Watheriza-
tion Assistance and Lead Abatenment at Low | ncone Residences —
Depart ment of Housing and Conmunity Devel opment — Req. Nos.
P519266, P519267, and P519268

On Decenber 7, 2011, the Board approved the initial award. The
award contained two 1-year renewal options. This renewal is
for the period Decenber 15, 2012 through Decenber 14, 2013.
MWBOO FOUND VENDORS IN COMPLIANCE.

Coalition to End Chil dhood Lead Poi soning, Inc.

MBE: First Potomac Environnental Corp
WBE: Baltinore Wndow Factory, Inc.

Hawkeye Construction, Inc.

MBE: First Potonmac Environnental Corp
WBE: Baltinore Wndow Factory, Inc.

Goel Services, Inc.

MBE: Dani son, Inc.
WBE: USA Energy Co., Inc.
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BOARD OF ESTIMATES 11/07/2012

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

16. FI SHER SCI ENTI FI C
CO, LLC $100, 000. 00 | ncrease
Solicitation No. B50001629 — Laboratory Gases, Chem cals and
Rel at ed Supplies — Agencies Various — P.O No. P515045

On Cct ober 27, 2010, the Board approved the initial award in

t he anpunt of $200, 000.00. The award contained two 1-year
renewal options. On July 16, 2012, the City Purchasi ng Agent
approved an increase in the anount of $50,000.00. This
increase i s necessary due to increased usage of the contract.
This increase in the anount of $100,000.00 will make the award
anmount $350, 000. 00.

MWBOO GRANTED A WAIVER.
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AGENDA
BOARD OF ESTIMATES 11/07/2012

Mayor’'s O fice of Information Technol ogy — Expenditure of Funds

ACTION REQUESTED OF B/E:

The Board is requested to ratify the procurenent of services
provi ded by the Highlander Contracting Conpany (Hi ghlander) and
to approve an expenditure of funds to pay the conpany to repair
damages to the 800MHz Fi ber Cable Lines at Lake difton.

AMOUNT OF MONEY AND SOURCE:

$19, 934. 00 — 2042-000000- 1474- 165700- 603035

BACKGROUND/EXPLANATION:

On May 23, 2012, a private conpany perform ng entrenching work
in the area of the Lake Cifton power station inadvertently cut
two major Baltinore City fiber lines. These fiber |ines connect
the 800 MHz for Baltinore City's Public Safety Agencies (Fire
and Police). Once notified of the cut to the fiber line, the
Mayor’'s O fice  of Informati on  Technology contacted the
Hi ghl ander Contracting Conpany for imediate repair. This was
an unexpected repair and was considered detrinental to the
Cty’'s public safety agencies. The Myor’'s Ofice of
I nfformati on Technol ogy decided to hire Hi ghlander to conplete
the repairs without further approval.

A request to pay an energency invoice was subnmitted to the Board
of Estimates for approval in July 2012. However, it was
returned because it was not approved by the Director of Finance
for procurenent on an energency basis. Subsequently, the
i nvoi ce and docunentation were submtted to the Departnment of
Finance for review The request was delayed until it was
reviewed and approved by the Bureau of Purchases and the Law
Department. This request was determ ned not to be an energency;
however all costs were approved.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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AGENDA
BOARD OF ESTIMATES 11/07/2012

RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS

* X * * X X *

The Board is requested to
approve award of
the formally advertised contracts
listed on the foll owi ng pages:
41 - 45
to the | ow bidder neeting specifications,
or reject bids on those as indicated
for the reasons stated.
In connection with the Transfers of Funds,
reports have been requested
fromthe Pl anni ng Conm ssi on,
the Director of Finance having reported favorably
thereon, as required by the provisions

of the Gty Charter.
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AGENDA

BOARD OF ESTIMATES 11/07/2012

RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS

Bur eau of Purchases

1

B50002437, Casting $1,745,600.00
Gray Iron Manhol e

Covers & Frane Neenah Foundry Co. $ 583, 750. 00
(Vari ous Agenci es) Capi tol Foundry of $1, 161, 850. 00

Virginia, Inc.

Pursuant to Article VI, Section 11 (2) (i)(ii) of the Gty
Charter, the Board is requested to accept Neenah Foundry
Co.’s corrected bid guarantee by certified check, bank
cashier’s check, or bank treasurer’s check for the anmount of
$24,008.00, which is 2% of its total bid anount of
$1, 200, 150. 00. The Departnment is reconmmending award on an
itemby-item basis to the only two responsive and responsi bl e
bi dders Capitol Foundry of Virginia, Inc., and the Neenah
Foundry Conpany. The award structure yields the | owest price,
with a potential savings to the Cty of $125,350.00 conpared
to alternative award structures.

MWBOO GRANTED A WAIVER.

B50002617, Fire $ 350,000.00
Hydrant Parts Item #1
Miel | er & Conpany, LLC $ 175, 000.00
ltens #2 & #3 $ 175, 000. 00
U.S. Pipe Valve & Hydrant,
LLC

(Vari ous Agenci es)

MWBOO GRANTED A WAIVER.

B50002246, Aut o- Br ekf ord Corp. Revenue Contract
matic Traffic Viola-

tion Enforcenent

System

(Departnent of Transportation)

MWBOO GRANTED A WAIVER.
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BOARD OF ESTIMATES 11/07/2012

RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS

Bur eau of Purchases

4.

B50002620, Street Lorenz, Inc. $ 182, 440.00
Tree Supply,

Delivery, Planting

for Fall 2012 &

Spring 2013 with

Two Year Mai nt enance

(Departnent of Recreation & Parks)

MWBOO SET GOALS OF 10% MBE AND 0% WBE.

MBE: 4 Evergreen Lawn Care $18, 250. 00 10%

MWBOO FOUND VENDOR IN COMPLIANCE.

B50002525, Jones Shannon- Baum Si gns, $ 20, 500. 00
Falls Trail | nc.

I nterpretive Signage

(Departnent of Recreation & Parks)

Depart ment of Transportation

6.

TR 12017R, Materi al Froehling & $ 141,885.00
Testing 2012 Various Robertson,Inc.
Projects Ctyw de

MWBOO SET MBE GOALS AT 15% AND WBE GOALS AT 5%

MBE: Fi ndling, Inc. $21, 282. 00 15. 00%
WBE: VE Engi neering, Inc.*

* VE Engineering, Inc. is not certified as a WBE wth
Baltinmore City.

MWBOO FOUND VENDOR IN NON-COMPLIANCE.

A PROTEST WAS RECEIVED FROM THE MARYLAND MINORITY CONTRACTORS
ASSOCIATION.
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BOARD OF ESTIMATES 11/07/2012

RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS

Department of Transportation — cont’d

The Depart nent requests that the Board exercise its
discretion to award the contract to Froehling & Robertson,
Inc. subject to the firm comng into conpliance within ten
days of the award.

Two bids were received ranging in a low of $141,885.00 to a
hi gh of $330, 998. 00. The Department has now bid this work

tw ce. On both occasions, the second |ow bidder (and only
bi dder) has been significantly above the expected pricing,
and nore than double the Ilow bidder’s pricing. The

Department of Transportation urgently requires materials
testing services in order to conply with State and Federa
construction specifications and believes that it is in the
best interest of the Cty for the Board to exercise its
di scretionary authority to award this contract to Froehling &
Robertson, Inc.

The Department of Transportation finds the |ow bidder
acceptable and recomends award of this contract to the
| onest responsi bl e bidder, Froehling & Robertson, Inc.

7. TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
$163,167.75 9950- 904508- 9509
MWR Material Testing
$141,885.00 @ ---------------- 9950- 907536- 9508- 6
Structure & I nprovenents
14,188.50  ---------------- 9950- 907536- 9508- 5
| nspecti ons
7,094.25 oo 9950- 907536- 9508- 2
$163,167.75 Cont i ngenci es
This transfer will cover the costs associated with the award

of contract no. TR 12017R, Material Testing for Various
Projects Ctywide to Froehling & Robertson, Inc.
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BOARD OF ESTIMATES 11/07/2012

RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS

Department of Transportation — cont’d

8. TR 20350, Repl acenent of Joseph B. Fay $13, 997, 381. 20

Frederi ck Avenue Bridge Conpany

Over Gwnns Falls and

CXX Rai | road

DBE: Ackerman & Baynes, LLC $ 150, 000. 00 1.07%
Traffic Systens, Inc. 300, 000. 00 2.15%
Hammer head Trucking, LLC 140, 000. 00 1. 00%
Al l i ance Concrete Corp. 80, 000. 00 0.57%
I nterl ock Steelwrkers, Inc. 510, 000. 00 3.64%
Mohawk Bridge & Iron, Inc. 510, 000. 00 3.64%

$1,690,000.00 12.07%

9. TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
$12, 195, 626. 07 9950- 903412- 9507
FED Constr. Res.-
Frederi ck Ave.
O Gwnns
681, 964. 63 9950- 944002- 9507
FED Constr. Res.-

for Closeouts
3,219, 397. 68 9950- 903412- 9507

WR Constr. Res. -
Frederick Ave.
Qg Gwnns
$16,096,988.38
$13,997,381.20  ------------------ 9950-902412- 9506- 6
Structure & I nprovenents
1,399,738.12  ------------amo-- 9950-902412- 9506- 5
| nspecti ons
699,869.06 ------------------- 9950- 902412- 9506- 2
$16,096,988.38 Cont i ngenci es
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BOARD OF ESTIMATES 11/07/2012

RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS

Department of Transportation — cont’d

This transfer will fund the cost associated with the award of
TR 20350, Frederick Avenue Bridge Over Gwnns Falls and CSX
Railroad to Joseph B. Fay Conpany.
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BOARD OF ESTIMATES 11/07/2012

Department of Real Estate — Renewal of Lease Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve the renewal of the |[ease
agreenent wth the Bar Association of Baltinore Cty for the
rental of a portion of the property known as 111 N Cal vert
Street, consisting of 1,325 sq. ft., being on the sixth floor.
The period of the renewal of the lease is January 1, 2013
t hrough Decenber 31, 2013.

AMOUNT OF MONEY AND SOURCE:

Annual Rent Mont hl y Rent
Year 1 $ 9, 460.50 $788. 37
Year 2 $ 9,744.06 $812. 00
Year 3 $10, 036. 38 $836. 36
Year 4 $10, 337. 47 $861. 45
Year 5 $10, 647. 59 $887. 30

BACKGROUND/EXPLANAT ION:

On March 5, 2008, the Board approved the original |ease
agreenent with the Bar Association of Baltinmore Cty for the
period January 1, 2008 through Decenber 31, 2012, wth the
option to renew for one 5-year term The Bar Association of
Baltinmore City desires to exercise its renewal option for the
period January 1, 2013 through Decenber 31, 2017 at the above
rate.

All other conditions and provisions of the original |ease
agreenent remai n unchanged.
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BOARD OF ESTIMATES 11/07/2012

Space Utilization Commttee — Interdepartnental Lease Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
i nterdepartnental |ease agreenent between the Departnment of
Ceneral Services, landlord, and the Departnent of Finance,
Bureau of Accounting and Payroll Services (BAPS), tenant, for
the rental of a portion of the property known as 401 E. Fayette
Street, being on the 5'" and 8'" floors, containing 16,854 sq. ft.
The period of the agreenent is July 1, 2012 through June 30,
2013, with an option to renew for five additional 1-year terns.

AMOUNT OF MONEY AND SOURCE:

Annual Rent Mont hl y Rent

Year 1 $135, 674. 47 $11, 306. 21

Account: 1001-000000-1422-160800-603096 — 53%
1001- 000000- 1423- 160800- 603096 — 47%

Ni nety days prior to the lease termnation date, the Ilandlord
will determine a rental rate based on the projected operation
costs and expenses for the upcom ng renewal term

BACKGROUND/EXPLANAT ION:

The tenant wll wuse the l|eased premses for admnistrative
of fices for BAPS.

The landlord will be responsible for the interior and exterior
of the building, including foundations, roof, walls, gutters
downspouts, maintenance and repairs of HVAC systens, providing
heat and air conditioning (not individual w ndow ventilation
systens), trash renoval, janitorial and pest control services,
snow and ice renoval, interior and exterior |I|ighting, sewer/
pl unbi ng and electric repairs, and utilities.
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AGENDA
BOARD OF ESTIMATES 11/07/2012

Space Utilization Commttee — cont’d

In addition, the landlord will provide a security guard in the
entrance | obby from6:00 AM to 6:00 P.M If the tenant needs a
security guard after 6:00 P.M, the tenant will be responsible

for the cost and expense.

The tenant accepts the premises in its existing condition. The
tenant will be responsible for providing all equipnent including
refrigerators or any other kitchen appliances, telephone and
conputer services, placing debris into trash receptacles,
keeping the common break room free of debris that can cause
infestation of insects and/or rodents, keeping the entrance and
passageway areas clean and in an orderly condition free of the
tenant’ s equi pnent and furniture, which wll not inpede ingress
and egress.

The | ease agreenent is |ate because of delays in admnistrative
revi ew process.

The Space Utilization Commttee approved this | ease agreenent on
Cct ober 23, 2012.

APPROVED FOR FUNDS BY FINANCE

(The interdepartnental |ease agreenent has been approved by the
Law Departnment as to formand | egal sufficiency.)
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Departnent of Transportation — First Anendnment to the
Menor andum of Under st andi ng

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of the
first amendnent to the nenorandum of wunderstanding with the
Maryl and Departnment of Transportation (MDOT), State Hi ghway
Adm nistration for the Pedestrian Lighting Project.

AMOUNT OF MONEY AND SOURCE:

N A

BACKGROUND/EXPLANATION:

On Wednesday, July 14, 2010, the Board approved a nenorandum of
under st andi ng (MU) wth t he Mar yl and Depart nment of
Transportation, State H ghway Adm nistration for the Pedestrian

Lighting Project in Baltinore City. The project consists of
installing conduit, light poles, and historically appropriate
pedestri an oriented street lights in t he D ckeyvill e,

Franklintown, Hunting R dge, and Ten Hills neighborhoods in
Baltinmore City.

In the original MU, Section VII stipulated that the project be
advertised by July 14, 2010 in order for the Departnent of
Transportation to receive reinbursenent from the Federal H ghway
Adm ni stration. However, due to various project delays and
mul ti pl e agency reviews, the project was advertised on April 29,
2011. Therefore, the Cty and MDOT wish to anend the original
MU to reflect the actual project schedule and to provide for
the reinbursenent of construction costs by the Federal H ghway
Adm ni stration.

(The first amendnment to the nenorandum of understandi ng has been

approved by the Law Departnent as to form and |egal
sufficiency.)
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Department of Transportation — Traffic |Inpact Study Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
traffic inpact study (TIS) agreenment wth Landex Devel opnent,
LLC. The period of the agreement is effective for 60 business
days after the initial paynment is nade, unless the parties agree
inwiting that additional tine is needed.

AMOUNT OF MONEY AND SOURCE:

$24, 016. 23

BACKGROUND/EXPLANATION:

Baltinore City Odinance 06-345, approved on Novenber 11, 2006,
requires a TIS before permts may be approved for projects, as
determ ned by the Director of the Departnent of Transportation.
Under the ternms of this agreenent, a TIS wll be perforned for
the Cold Spring M xed-Use Devel opnent at 2001-2013 West Cold
Spring Lane, where the applicant has applied or intends to apply
for a building permt in Baltinore Cty to performthe scope of
work for 250 residential dwelling wunits, 30,000 sqg. ft. of
retail devel opnent, and 200 Mar yl and Depar t ment of
Transportation parking spaces for the Cold Spring Lane Light
Rail Station. The traffic inpact study assesses the devel opnent
and its relative traffic inpacts.

The anticipated cost of $24,016.23 for the TIS will be covered
under Project No. 1134, On-Call Agreenent, Task No. 1 assigned
to McCorm ck Tayl or, Inc.

MBE/WBE PARTICIPATION:

N A

(The traffic inpact study agreenent has been approved by the Law
Department as to formand | egal sufficiency.)
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OPT10ONS/CONDEMNAT ION/QUICK-TAKES:

Depart ment of Housi ng and Conmunity Devel opnent

CLERK”S CORRECTION TO CONDEMNATION AMOUNT

1. On Cctober 31, 2012, the Board approved the purchase by
condemmati on of the |easehold interest in 2734 Tivoly Avenue
in the anpbunt of $20,000.00. The owner is M. Carl Schultz.
The correct anmount is $20, 200. 00. The Clerk to the Board

apol ogi zes for this error, and requests that the anpunt
corrected from $20, 000. 00 to $20, 200. 00.

Account No. 9910-904326-9588-900000- 704040
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PERSONNEL MATTERS

* * * * * *

The Board is requested to approve
all of the Personnel matters
listed on the foll ow ng page:
53
Al'l of the Personnel matters have been approved
by the EXPENDI TURE CONTROL COWM TTEE.
All of the contracts have been approved

by the Law Departnent as to formand | egal sufficiency.
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Departnent of Recreation and Parks

Hourly Rate Amount

1. WALLY STEPHENSON $37.98 $79,000.00
Account: 1001-000000-4803-371500-601009

M. Stephenson wll continue to work as a Facility
Mai nt enance Coordinator. His duties wll include, but are
not limted to nonitoring the overall $1, 600, 000. 00
bui | di ng nai nt enance budget. He will prepare expenditure
status reports for program admnistration and eval uation.
In addition, he will perform and maintain a conprehensive
anal ysis of the Departnment’s facilities with suggestions on
mai nt enance inprovenents, long and short-term He wll
also prioritize building mintenance projects based on
priorities and project cost/benefit. The period of the
agreenent is effective upon Board approval through October

25, 2013.
2. Mayor’s O fice of Information Technol ogy
a. Change the class title of followng classification:

From 10153 — 1T Short Term Proj ect Manager
Grade 989 ($72,800.00 - $114, 400.00)

To: | T Project Manager
Grade 989 ($72,800.00 - $114, 400. 00)

b. Create the foll ow ng position:

10153 —IT Proj ect Manager
Grade 989 ($72,800.00 - $114, 400.00)
Job No. to be assigned by BBWR

Costs $127,559.00 — 1001- 000000-1474-167700- 601001
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Depart ment of Housing & - Land Di sposition Agreenent
Communi ty Devel opnent ( DHCD)

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
| and disposition agreement with Oak Pointe Associates, LLC,
devel oper for the sale of a vacant building located at 1427
McCul l oh Street in the Upton/Marble Hill Nei ghborhood.

AMOUNT OF MONEY AND SOURCE:

$15, 000.00 - Sale Price

BACKGROUND/EXPLANAT ION:

The project will consist of the total renovation of the vacant
bui | di ng, according to the Commssion for H storic and
Architectural Preservation guidelines. The property wll be

converted into three 1-bedroomrental units.
The property was journalized on August 4, 2011.

The property was assessed by the State Departnent of Assessnent

and Taxation at $3,000.00. The Wiver Valuation process was
used in lieu of an appraisal. The DHCD has determ ned the price
of the property using available real estate data. The vacant
buil ding has been priced at $10, 138. 00. It is being sold for
$15, 000. 00.

(The land disposition agreenent has been approved by the Law
Department as to formand | egal sufficiency.)
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Departnent of Housing and — Side Yard Land Di sposition
Communi ty Devel opnent Agr eenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
side yard |l and disposition agreenent (LDA) with M. Keenan Lew s
and Ms. Toairay Lew's, purchasers, for the sale of the
properties known as 1310 and 1312 E. Eager Street (Block 1189,
Lot 028 and Bl ock 1189, Lot 027, respectively).

AMOUNT OF MONEY AND SOURCE:

$1, 000. 00 ($500.00 per property) - Purchase price

BACKGROUND/EXPLANAT ION:

The DHCD s Land Resources Division strategically acquires and
manages vacant or abandoned properties, ultimtely enabling
t hese properties to be returned to productive use and inproving
Bal ti nore' s nei ghbor hoods. The purchaser will be using private
funds to pay for the acquisition and naintenance of the

property.

In accordance with the Cty's Side Yard Policy, the Cty has
agreed to convey the properties known as 1310 and 1312 E. Eager
Street (Block 1189, Lot 028 and Block 1189, Lot 027,
respectively), to the owner of the adjacent owner-occupied
property. As a condition of the conveyance, M. Keenan Lew s and
Ms. Toairay Lewis have agreed to the ternms of the LDA, which
prohi bits devel opnent of the parcel for a mninmumof ten years.
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STATEMENT OF PURPOSE AND RATIONALE FOR SALE OF PROPERTY:

The properties are being sold for $1,000.00. The rationale for
the conveyance is the sale will serve a specific benefit to the
i medi ate conmunity and elimnate blight. M. Keenan Lewi s and
Ms. Toairay Lewis plan to clear the land, green a portion and
install lights around the property to prevent crime that has
been occurring in these |ots.

(The side yard |and disposition agreenent has been approved by
the Law Department as to formand | egal sufficiency.)
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Depart mnent of Housing and — Agreenents

The Board is requested to approve and aut hori ze execution of the
agr eenment s.

1.

COMMUNITY HOUSING ASSOCIATES, INC. $ 88,230.00
Account: 2089-208912-5930-532361- 603051 $ 20, 000. 00

2089- 208913- 5930- 532361- 603051 $ 68, 230. 00
The organization wll acquire, rehabilitate, and devel op

properties to create rental housing opportunities for |ow
and noderate-incone non-elderly disabled and honeless
persons. The funds wll be used to subsidize the staff
costs associated with this project. The period of the
agreenent is Septenber 1, 2012 through August 31, 2013.

MWBOO GRANTED A WAIVER.

DRUID HEIGHTS COMMUNITY DEVELOPMENT $330,190.00
CORPORATION, INC.
Account: 2089-208913-5930-430626- 603051 $ 5,000.00
2089-208913- 5930- 430630- 603051 $ 25, 000. 00
2089- 208913- 5930- 430634- 603051 $ 20, 000. 00
2089-208913- 5930- 430653- 603051 $ 50, 000. 00
2089- 208913- 5930- 430662- 603051 $ 62, 286.00
2089- 208913- 5930- 430676- 603051 $ 8,814.00
2089-208913- 5930- 430680- 603051 $ 13, 000. 00
2089-208913- 5930- 430681- 603051 $ 28, 000. 00
2089-208913- 5930- 430683- 603051 $ 45, 380. 00
2089-208913-5930- 430691- 603051 $ 72,710.00
The organization will provide a variety of public and youth
services and carry out planning and capacity building
activities. The organization wll also rehabilitate and

construct housing for the inprovenment and betternent of
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DHCD — cont’d
avai |l able affordable housing. The funds wll be used to
subsi di ze the agencies operating costs. The period of the
agreenent is Septenber 1, 2012 through August 31, 2013.

FOR THE FY 2013, MBE AND WBE PARTICIPATION GOALS FOR THE
ORGANIZATION WERE SET ON THE AMOUNT $22,140.00 AS FOLLOWS:

MBE: $ 5,978.00
WBE: $ 2,214.00

On May 2, 2012, the Board approved the Resolution authorizing
the Comm ssioner of the Departnment of Housing and Comunity
Devel opnent (DHCD), on behalf of the Mayor and City Council, to
file a Federal FY 2012 Annual Action Plan for the follow ng
formul a prograns:

Communi ty Devel opnment Bl ock Grant (CDBG

HOME | nvestnment Partnership Act (HOMVE)

Enmer gency Sol utions G ant (ESG

Housi ng Qpportunity for People with Al DS ( HOPWA)

PN E

The DHCD began negotiating and processing the CDBG agreenents
effective July 1, 2012 and beyond, as outlined in the Plan,
pendi ng approval of the Resolution. Consequently, the agreenents
wer e del ayed due to final negotiations and processing.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreenents have been approved by the Law Departnment as to
formand | egal sufficiency.)
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Depart ment of Housing - Anendnent
and Comunity Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve an anendnent to previously
approved Board of Estimtes nenpbs, each as further described
bel ow, for a HOVE project known as “New A iver Phase |A".

The Board is also requested to authorize the Comm ssioner of the
Department of Housing and Conmunity Devel opment to execute any
and all legal docunents to effectuate this transaction subject
to review and approval by the Departnment of Law for form and
| egal sufficiency.

AMOUNT OF MONEY AND SOURCE:

No additional funding is required.

BACKGROUND/EXPLANATION:

As currently approved, the New Oiver Phase IA project is a 20-

unit honmeownership project. The devel oper, TRF Devel opnent
Partners-Baltinmore, LLC, has requested approval to convert the
New A iver Phase |A project into two separate projects: (i) a

homeownership project containing 9 for-sale units, to be sold to
first-tinme buyers and (ii) an eleven-unit rental project. This
request is nore fully described below The project
reconfiguration will require no additional funding.

TRF Devel opnent Partners, Inc. (TRF Devel opnent), a Pennsyl vani a
non-profit corporation established by The Reinvestnent Fund
(TRF), has partnered with B.UI.L.D. in an attenpt to revitalize
the Aiver community of East Baltinore by seeking to create over
120 wunits of newy-constructed and rehabilitated affordable
single-fam|ly housing in the community (the Devel opnent).

On July 23, 2008, the Board approved a HOVE |nvestnent
Partnershi ps Program | oan (the Original HOVE Loan) in an anount
not to exceed $1,150,000.00 to TRF Developnment Partners -
Aiver, LLC (TRF Oiver) to assist with the new construction of
30 for-sale homeownership units (the Oiginal Phase |IA Project)
wi thin the Devel opnent.
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On  Septenber 2, 2009, the Board approved two technical
amendnents to the 2008 nenorandum The 2009 nenorandum first
approved changing the borrowing entity wth respect to the
Oiginal HOVE Loan from TRF Aiver to TRF Devel opnent Partners —
Baltinmore, LLC (TRF Baltinore) in order to satisfy the certified
community housing devel opnent organization (CHDO) rules under
the HOVE program The 2009 nenorandum then authorized TRF
Devel opnent to select the final 30 units that would nake up the
Oiginal Phase 1A Project from a list of approximately 45
addresses rather than be |imted to the 30 specific addresses
set forth in the 2008 nenorandum

On Novenber 19, 2010, the Board approved two further anendnents.
The 2010 nenorandum first approved the reduction in the scope of
the approved project from 30 to 20 units. The 2010 nenorandum
al so approved supplenental funding in the amount of $150, 000.00
(the HOVE Suppl enental Loan) for 15 of the 20 units and approved
a reduction in the base price of the 15 units receiving the
suppl emrent al funds.

On August 16, 2011, the Board authorized the reduction of the
period of affordability from20 to 15 years, as permtted by the
HOVE Program regulations, to allow for greater access to
per manent market financing.

Al though TRF Devel opnent and its partners have invested over
$5, 200, 000.00 in the comunity, because of nmarket conditions, it
has not been possible to sell all 20 units in the original Phase
1A Project. Wil e the devel oper has attenpted through various
strategies to conplete the project since the initial approval by
the Board, it now believes that to nake the project viable, it
must alter the housing product it 1is <currently producing.
Addi tionally, its request to convert a portion of the
homeownership units to rental units is a response to changes in
the HOME Program regul ations proposed late last year by HUD.
The change in regul ations as proposed will require future HOMVE
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financed honeownership projects that remain unsold after six
months to convert from a honeownership to a rental project. I n
light of this proposed (but not yet finalized) change, the
devel oper has requested this action be taken.

The new project configuration wll split the project as
currently approved into tw separate projects. The first
proj ect, which wll be known as the “diver Phase IA
Honeownership Project,” wll consist of 9 for-sale units to be

sold to first-tinme buyers. These units are: 1607, 1609, 1611

1613, and 1615 East Preston Street and 1219, 1239, 1204, and
1223 North Bond Street. O these nine units, seven of the nine
units have already been sold and the remaining 2 units (1204 and
1223 North Bond Street) have been conpleted and are scheduled to
settle in the near future.

The second project, which will be called the “Oiver Phase |A
Rental Project,” wll convert the remaining 11 units into a
rental project to be affordable to househol ds maki ng 60% of area
medi an inconme (adjusted for famly size). These wunits are
currently known as: 1325 North Caroline Street, 1604 East
Preston Street, 1225, 1227, 1229, 1233, and 1237 North Bond
Street, and 1516, 1518, 1520, and 1522 East Biddle Street.

The reconfiguration of this project allows TRF Devel opnent to
focus its efforts on the production of rental projects until
mar ket demand for honmeownership picks up. Gven the realities
of the current residential real estate market, TRF Devel opnent
believes that neeting the current demand for nore affordable
rental honmes is a better approach than letting homeownership
units sit unoccupi ed because of |ack of denmand.

Following the reconfiguration, HOVE funds in an approxinate

amount of $487,000.00 will be allocated to the diver Phase |IA
Homeowner shi p Project (the HOVE Honmeownershi p Loan) and HOVE
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funds in the approxi mate anmount of $813,000.00 will be allocated
to the Adiver Phase |IA Rental Project (the HOVE Rental Loan).
The aggregate principal anount of the HOVE Honeownership Loan
and the HOMVE Rental Loan will equal the $1, 300, 000.00 previously
aut hori zed.

Participating Parties — Aiver Phase | A Honeownershi p Project

The participating parties in the diver Phase | A Honeownership
Proj ect have not changed from previ ous authori zati ons.

Participating Parties — Aiver Phase I A Rental Project

A. Bor r ower

TRF Devel opnent Partners — Baltinore, LLC, the borrower under
the Original HOVE Loan and the borrower under the Supplenental
HOVE Loan, will be the Borrower under the HOVE Rental Loan. The
A iver Phase IA Rental Project will be owned by TRF Devel opnent
Partners — Baltinore, LLC

B. Ceneral Contractor/Design Buil der

Certified Construction Mnagenent, LLC, wll be the design-
buil der for the new Aiver Phase I A Rental Project.

C. Partici pati ng Lenders

TRF Devel opnment— First Lien Position

TRF Devel opnent, or an affiliate thereof, wll wmke a first
nortgage lien loan in the approximte anount of $1,280,000.00
(the TRF First Loan). During the construction period, the TRF

First Loan will accrue interest at a rate of LIBOR plus three
percent (3%. Foll owi ng the conpletion of construction, the TRF
First Loan will convert to a permanent loan with a term of 10

years (the TRF First Loan Maturity Date) and an anortization
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schedule of 30 years and such permanent loan wll accrue
interest at 5% per annum The TRF First Loan will be paid from
proj ect revenues after paynent of operating expenses approved by
the Departnent, including replacenent reserves. The entire
outstanding balance of the TRF First Loan wll be due and

payabl e at maturity.

Baltimore City HOVE Program — Second Lien Position

During the construction period, interest on the HOVE Rental Loan

will be charged at the rate of =zero percent (0% on suns
advanced. During the permanent period, which will be the 30
years followng the end of the construction period, interest
will be charged at the rate of three percent (3%, principa
wll anortize over a 30-year term and paynents will be nade out
of available surplus cash flow The outstanding principa
bal ance and any deferred and accrued interest will be due and

payable on the nmaturity date. The period of affordability, the
term of rent and income restrictions required by the HOVE
program wll be 20 years. The HOVE Rental Loan will be |ong
term subordinate, non-recourse debt.

Subor di nat e Fi nanci ng

The Borrower expects to finance the HOVE Rental Project from
certain proceeds nmade avail able through the “NSP 3" program and
the State’s Community Legacy program \Wile these funds may be
secured by subordinate liens on the debt, these funds are
expected to be forgiven at maturity if no event of default
exi sts under the terns of these |oans.

Per manent Fi nanci ng

The Borrower expects to obtain permanent financing prior to the
TRF Maturity Date in order to “take-out” the TRF First Loan
Such permanent financing would require the HOVE Rental Loan and
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the other subordinate financing to stay in place and nay have
limtations on the anmobunt of cash flow that can be used to repay
the HOVE Rental Loan. Such pernmanent financing may consist of,
for exanple, a superior loan from the Maryland Departnent of
Housi ng and Community Devel opnent.

MBE/WBE PARTICIPATION:

Article 5, Subtitle 28 of the Baltinmore City Code Mnority and
Wnen's Business Programis fully applicable and no request for
a wai ver or exception has been made.

THE DIRECTOR OF FINANCE HAS REVIEWED AND RECOMMENDED APPROVAL.
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Department of Planning — Baltinore City Public School System
Capital |nprovenent Program for
FY 2014- 2019

ACTION REQUESTED OF B/E:

The Board is requested to NOTE the report of the Planning
Comm ssion on the Baltinore City Public School Systenis (BCPSS)
Capital Inprovenent Program (CIP) for FY 2014-2019 in the anount
of $544, 372, 000. 00.

AMOUNT OF MONEY AND SOURCE:

The total request for FY 2014 is $105,372,000.00, of which
$17,000,000.00 is City CGeneral Obligation (G Q) bond funds, and
$88,372,000.00 is State funds.

BACKGROUND/EXPLANATION:

Annual ly the BCPSS nust submt an updated and detailed CIP for
the upcomng fiscal year and the forthcomng five fiscal years
to the State of Maryland. On Cctober 18, 2012, the Planning
Comm ssion approved the BCPSS FY 2014-2019 Capital | nprovenent
Program with the recomendation that the Planning Conmm ssion
review the final adjusted program in the Spring 2013. This CP
subm ssion receives approval from the Board of School
Comm ssioners, the City of Baltinore Planning Comm ssion, Board
of Finance and the Board of Estimates.

The requested funding wll provide resources to create an
educational environnment that encourages the highest caliber of
teaching, learning, and facility wutilization. The Board of

Estimates’ support of this plan will assist the BCPSS efforts
to provide enhanced learning environments as it continues to
i nprove educational opportunities for the children of Baltinore
Cty.
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Board of Finance — Baltinore Gty Public School System
Capital | nprovenment Program FY 2014-2019

ACTION REQUESTED OF B/E:

The Board is requested to review and approve the Board of
Fi nance’ s endorsenent of the Baltinore City Public School System
(“BCPSS”) fiscal vyear 2014-2019 Capital [Inprovenent Program
(“apm).

BACKGROUND/EXPLANATION:

Procedures for admnistration of the school capital program
require that the BCPSS submt annually an updated detailed
capital program for the upcomng year and ensuing five fiscal
years to the State Interagency Conmttee on School Construction.
As a condition of receiving State school construction aid, the
BCPSS is required to submt the CIP by the end of Novenber of
each year.

This action requires approval of this program by the appropriate
| ocal governing body. As a condition of gaining approval of
this |local governnent, a review process has been established
that includes the School Board, Planning Comm ssion, Board of
Finance, and the Board of Estimates, to serve as the neans by
whi ch the Mayor will support and endorse the program

The Board of Finance, at a scheduled neeting on OCctober 22,
2012, considered and endorsed the FY 2014 - 2019 C P totaling
$544,372,000.00. The C P includes $106,000,000.00 in Cty bond
funds and $438,372,000.00 in State funds. Annual program
di stributions are as foll ows:

BCPSS Fiscal Year 2014 — 2019
Capital Improvement Plan ($000)

Source/FY | 2014 2015 2016 2017 2018 2019 Total

State 88,372 70,000 70,000 70,000 70,000 70,000 (438,372
City 17,000 17,000 18,000 18,000 18,000 18, 000 |106, 000
Total 105, 372 87,000 88,000 88,000 88,000 88,000 |544,372
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Bureau of Water and Wastewater (BWSWN - Report on Ener-
gency Procurenent

ACTION REQUESTED OF THE B/E:

The Board is requested to NOTE the report of the Departnent of
Public Wrks, Bureau of Water and Wastewater on actions taken
pursuant to the Baltinore City Charter, Article VI, Section
11(e) (ii1), for energency procurenent necessary to repair the
si nkhol e reported at 2330 E. Monument on July 25, 2012.

AMOUNT OF MONEY AND SOURCE:

No funds are requested as part of this report; however the
i nvoi ced costs to date are $3, 003, 998. 25

BACKGROUND/EXPLANATION:

On July 25, 2012, at 1:54 p.m a large sinkhole was reported at
2330 E. Mnunent Street between Patterson Park Avenue and
Montford Avenue. The sinkhole 1is directly related to a
structural failure of the 10-foot dianeter storm tunnel | ocated
about 40 to 50 feet below ground surface of Mnunent Street.
This portion of the tunnel conveys storm water from about 700
acres of the Gty or roughly 5 percent of the entire Cty. The
capacity and operations of this tunnel are required to prevent
fl oodi ng of the roadways and properties to the north.

Initially, the sinkhole was |ocated near the center of the
roadway and the extent of the void was estimated to be
approximately 10 feet wide by 20 feet |ong. Failure of the
tunnel structure resulted in roadway closures and wutility
di sruptions that adversely affected the operations of the
busi nesses al ong Monunent Street. The properties al ong Monunent
Street between Bradford Street and Mntford Avenue were
evacuated for several days because essential wutility services
were conprom sed by this sinkhole: drinking water, wastewater
nat ural gas, and other conduits.
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The Departnment of Public Wrks (DPW imrediately took action
with its available resources, including existing contracts, to
stabilize the area and conduct an assessnment of the requirenents
for repairs. Next, the DPW noved to restore water and sewer
service while simlar actions were taken to restore services by
the BGE and Verizon. By Monday, July 31, 2012, the sinkhole had
increased to a wdth of the entire roadway. Furt her
investigations were delayed until the sinkhole could be
stabi | i zed.

Due to the nature and gravity of the incident witten notices
were given to the Director of Finance on July 27, 2012 and
August 6, 2012 that the DPW would need to obtain goods and/or
services that were not within the scope of any existing contract
and requested that an energency procurenent be provided for the
si nkhol e emergency situation. On August 16, 2012, the Director
of Finance gave witten formal approval authorizing the DPW to
obtain through energency procurenent the required goods and
services

Since that time, the DPW solicited several contractors known to
have the required capabilities to perform the work required to
repair the stormwater tunnel. Two declined to offer proposals.
Anmerican Infrastructure-MD, Inc., a firmworking on another Cty
project when the sinkhole first opened, agreed to undertake the
storm water tunnel repairs. A second contractor, Seismc
Surveys, Inc. was called to provide geophysical nonitoring of
the area and document the conditions of exterior and interior
structures in the area. The firmremains on-site nonitoring the
ground vibrations associated with the repair work, as well as
the possibility of further subsidence. The DPW al so anticipates
maki ng requests for extra work orders under existing urgent
needs contracts for water and sewer repairs. The DPW is
negotiating formal energency procurenent contracts wth these
two firms which will be presented to the Board for approval.
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In early August the estimated cost of repairs was |ess than
$4, 000, 000. 00. However, three major storm events have set back
and delayed repair efforts by washing away fill nmaterial;
further under m ni ng t he subsurf ace, requiring ext ensi ve
dewat ering, and increasing the size of the sinkhole.

It is expected that all repairs including those by Verizon and
the BGE will be conpleted by Decenber 15, 2012. However, this
date and final costs are dependent on such factors as the
conditions of the subsurface areas that are not accessible for
direct inspection, the weather, and necessary precautions
required to protect the comunity and the project workers. The
DPW has been invoiced for just over $3,000,000.00 and estimates
that other costs including contracts still in negotiation wl]l
total no nore than

$4, 000, 000. 00.

The urgency to act for the public welfare/public safety, as well
as the ongoing nature of the events described above, regrettably
del ayed this report to the Board. The DPWw Il continue to keep
the Board apprised of its actions and wll bring forward
contracts for approval at the earliest possible dates.

MBE/WBE PARTICIPATION:

A wai ver was requested and approved by MABOO for the contracts
procured subject to energency procurenent. MABQOO provisions in
exi sting contracts will be enforced.
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Bureau of Water and Wastewater (BWAWN - Energency

Pr ocur enment

Agr eenent

ACTION REQUESTED OF THE B/E:

The Board is requested to approve and authorize execution of an
energency procurenent agreenent with American Infrastructure-ND,
I nc. for SWC 7765 — Monunent Street Sinkhole Energency Repair
Servi ces. The period of the agreenent is effective upon the
date of the Notice to Proceed until the work is conpleted as
determned by the Gty Engineer, but in no case later than
Novenber 30, 2012.

AMOUNT OF MONEY AND SOURCE:

$3, 450, 288. 51 — 1001- 000000-5181-390516- 609036

BACKGROUND/EXPLANAT 10N

On July 25, 2012 at 1:54 p.m a l|large sinkhole was reported at
2330 E. Mnunent Street between Patterson Park Avenue and
Montford Avenue. The sinkhole is directly related to a
structural failure of the 10-foot dianeter storm tunnel | ocated
about 40 to 50 feet below ground surface of Mnunent Street.
Further investigations are being perfornmed to determne the
extent of the underground voids and extent of structural damage
to the tunnel. The properties along Mnunent Street between
Bradford Street and Mntford Avenue were evacuated for severa

days because essential utility services were conprom sed by this
si nkhole: drinking water, wastewater, natural gas, and other
condui t s.

The Departnent of Public works (DPW imrediately took action
with its available resources, including existing contracts, to
stabilize the area and conduct an assessnment of the requirenents
for repairs. Due to the nature and gravity of the incident
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BWWV — cont’' d

witten notices were given to the Director of Finance on July
27, 2012 and August 6, 2012 that DPW woul d need to obtain goods
and services that were not within the scope of any existing
contract and requested that an energency procurenent be provided
for the sinkhole energency situation. On August 16, 2012, the
Director of Finance gave witten formal approval authorizing the
DPW to obtain through energency procurenent the required goods
and servi ces.

APPROVED FOR FUNDS BY FINANCE

MWBOO GRANTED A WAIVER.

SUBJECT TO AUDITS REVIEW OF THE RECOMMENDATION BY THE CONSULTANT
AND DPW?S CERTIFICATION OF THE INVOICES PRIOR TO PAYMENT, AUDITS
HAS NO OBJECTION TO BOARD APPROVAL.

(The energency procurenent agreenent has been approved by the
Law Departnment as to formand | egal sufficiency.)
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12:00 NOON
ANNOUNCEMENTS OF BIDS RECEIVED
AND

OPENING OF BIDS, AS SCHEDULED
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