PROTESTS

BALTIMORE CITY OFFICES WERE CLOSED ON MONDAY,
OCTOBER 8, 2012 IN OBSERVANCE OF COLUMBUS DAY.

ALL PROTESTS MUST BE RECEIVED NO LATER THAN 8:45
A_M. ON WEDNESDAY, OCTOBER 10, 2012 PRECEDING THE
BOARD OF ESTIMATES”® MEETING.

ALL PROTESTS MUST BE IN WRITING AND STATE:

1. whom you represent,

2. what the issues are, and

3. how the protestant will be harmed by the proposed
Board of Estimates” action.

Please submit all protests to Board of Estimates, Attn:
Clerk, Room 204 City Hall, 100 N. Holliday Street,
Baltimore, Maryland 21202.



BOARD OF ESTIMATES® AGENDA — OCTOBER 10, 2012

BOARDS AND COMMISSIONS

1. Prequalification of Contractors

In accordance with the Rules for Qualification of
Contractors, as amended by the Board on October 30, 1991, the
following contractors are recommended:

Frey Lutz Corp. and Subsidiaries $ 21,105,000.00
Haines Industries, Inc. $ 2,376,000.00
Hayward Baker, Inc., and Subsidiaries $829,935,000.00

Highlander Contracting Co., LLC $ 5,733,000.00
Horton Mechanical Contractors, Inc. $ 8,000,000.00
McTech Corp. $ 63,495,000.00
M.D. Miller Co., Inc. t/a The Marksmen Co. $ 8,000,000.00
Mid Atlantic Fountain Design & Mfg. Co. $ 531,000.00
Mid-Atlantic General Contractors, Inc. $ 4,689,000.00
North Star Painting Co., Inc. $ 45,162,000.00
Phoenix Contracting Services, Inc. $ 8,000,000.00
SEH Excavating, Inc. $ 8,000,000.00
Simpson of Maryland, Inc. $ 12,618,000.00
Singleton Electric Co., Inc. $116,865,000.00
Star Electric Co., Inc. $ 8,000,000.00
Superior Painting & Contracting Co., Inc. $ 6,489,000.00

2. Prequalification of Architects and Engineers

In accordance with the Resolution Relating to Architectural
and Engineering Services, as amended by the Board on June 29,
1994, the Office of Boards and Commissions recommends the
approval of the prequalification for the following firms:

Froehling & Robertson, Inc. Engineer
GHD, Inc. Engineer



BOARD OF ESTIMATES

AGENDA

OPT10ONS/CONDEMNAT ION/QUICK-TAKES:

Owner(s)

Property

Interest Amount

10/10/2012

Dept. of Housing and Community Development (DHCD) — Condemnations

1.

10.

11.

12.

Baltimore Return
Fund LLC

Goldstar Construction,

Inc.
Sheryl Sikder

Steven L. and
Donna J. Whaley

Ross Harris
Settlements, LLC

Tivoly Realty, LLC

Martin S. and
Maria B. Turner

SS5 Business Trust
Gregory Slade

Baltimore Return
Fund LLC

Neighborhood
Properties-4, Inc.

Panama DC Realty
LLC

2701 Tivoly Ave.

2704

2705

2706

2709

2711

2721

2722

2739

2748

2756

2757

Tivoly

Tivoly

Tivoly

Tivoly

Tivoly

Tivoly

Tivoly
Tivoly

Tivoly

Tivoly

Tivoly

Ave.

Ave.

Ave.

Ave.

Ave.

Ave.

Ave.

Ave.

Ave.

Ave.

Ave.

L/H

L/H

L/H

L/H

L/H

L/H

L/H

F/S

L/H

L/H

L/H

F/S

$7,200.

$7,150.

$6,950.

$7,320.

$7,200.

$7,350.

$7,150.

$7,750.
$1,900.

$7,360.

$5,000.

$7,000.

00

00

00

00

00

00

00

00

00

00

00

00



AGENDA
BOARD OF ESTIMATES 10/10/2012

OPT10ONS/CONDEMNAT ION/QUICK-TAKES:

Owner(s) Property Interest Amount

DHCD — Condemnations

13. Eugene Stewart 2778 Tivoly Ave. L/H $14,520.00

Funds are available iIn account 9910-904326-9588-900000-704040,
Coldstream Homestead Montebello Project.

14. Louis G. and 1511 Ensor St. G/R $ 260.00
Minnie L. Peppler $39.00

Funds are available iIn City Bond Funds, account no. 9910-
908087-9588-900000-704040, Miscellaneous Project.

The Board i1s requested to approve acquisition of the ground
rent iInterest by condemnation, or 1in the alternative may,
SUBJECT to the prior approval of the Board, make application
to the Maryland Department of Assessments and Taxation to
redeem or extinguish the ground rent interest for the
property.

DHCD — Rescission and Approval of Option

15. Sharonda Baylor 719 Mura St. L/H $ 4,060.00

On June 27, 2012, the Board approved acquisition by
condemnation, of the leasehold interest In 719 Mura Street
for the amount of $4,060.00. However, since that time, the
owner has agreed to the City’s offer price, and desires to
proceed with a voluntary settlement. Therefore, the Board is
requested to rescind 1ts prior approval and approve
acquisition of the property’s iInterest by option.

Funds are available in CDBG Funds, account no. 9990-907714-
9593-900001-704040, Johnston Square Project.

In the event that the option agreement fails and settlement
cannot be achieved, the Department requests the Board’s
approval to purchase the iInterest in the above property by
condemnation proceedings for an amount equal to or lesser
than the option amount.



AGENDA
BOARD OF ESTIMATES 10/10/2012

Police Department — Intergovernmental Agreement, Grant Award,
and Grant Adjustment Notifications

The Board i1s requested to approve and authorize execution of the
various agreements and approve the grant adjustment
notifications.

INTERGOVERNMENTAL AGREEMENT

1. OFFICE OF THE STATE”S ATTORNEY $78,230.00
FOR BALTIMORE CITY (OSA)

Account: 5000-599113-2252-690703-600000

On August 22, 2012, the Board approved acceptance of the
Youth Violence Reduction Partnership grant from the
Governor’s Office of Crime Control and Prevention, iIn the
amount of $322,338.00. Under this agreement, the OSA will
employ and supervise an Assistant State’s Attorney for
Baltimore City to put into practice enhanced and
collaborative prosecution of violent juvenile offenders
residing in the Maryland Safety Streets - Youth Violence
Reduction Partnership area. The period of the agreement 1is
July 1, 2012 through June 30, 2013.

GRANT AGREEMENT

2. GOVERNOR?S OFFICE OF CRIME $60,000.00
CONTROL AND PREVENTION (GOCCP)

Account: 4000-472313-2252-248100-600000

The GOCCP has awarded the Violence Against Women Program
grant. The funds will be used to provide salary support of
a Tull-time project coordinator, a part-time data entry
assistant, equipment, and operating expenses. The period of
the grant is January 1, 2013 through September 30, 2013.

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT
IT CONFIRMED THE GRANT AWARD.



AGENDA

BOARD OF ESTIMATES 10/10/2012

Police Department — cont’d

GRANT ADJUSTMENT NOTIFICATIONS (GAN)

3.

UNITED STATES DEPARTMENT OF JUSTICE, $0.00
OFFICE OF JUSTICE PROGRAMS

On December 8, 2010, the Board approved acceptance of the
grant agreement for the 2010 Baltimore Police Department
Gun Violence Reduction Strategy, in the amount of
$300,000.00. The program®’s goal is to reduce gun violence
through targeted gun suppression efforts and the
identification and investigation of violent repeat
offenders. The grant provides funds to enhance and iIncrease
monitoring and supervision of gun offenders through
Baltimore’s Gun Offender Registry. This GAN is a no-cost
extension through October 31, 2012.

THE DEPARTMENT OF JUSTICE, OFFICE $0.00
OF JUSTICE PROGRAMS

On October 5, 2011, the Board approved acceptance of the
grant agreement for the 2011 Baltimore Police Department
Crime Laboratory Enhancement Program, in the amount of
$96,954.00. This grant assists in developing and
implementing strategies specifically iIntended to increase
efficiency 1iIn 1its crime laboratory. The grant funds
provide for a contractual lab casework assistant, overtime
funding for latent print and firearm examiners, and
training necessary to maintain existing accreditation and
certification. This GAN 1is a no-cost extension through
March 31, 2014.



AGENDA
BOARD OF ESTIMATES 10/10/2012

Police Department — cont’d

5. MARYLAND EMERGENCY MANAGEMENT $0.00
AGENCY (MEMA)

On December 24, 2008, the Board authorized and approved the
execution of a Memorandum of Agreement with MEMA, in the
amount of $579,090.00. The agreement allows for activities
implemented under State Homeland Security Program (SHSP) to
support terrorism preparedness. Eligible activities include
planning, organization, training, exercises, equipment, and
personnel. This GAN is a no-cost extension through July 31,
2012. All other terms and conditions of the grant will
remain unchanged.

AUDITS NOTED THE NO-COST TIME EXTENSION.
APPROVED FOR FUNDS BY FINANCE
(The i1ntergovernmental agreement, grant award, and grant

adjustment notifications have been approved by the Law
Department as to form and legal sufficiency.)



AGENDA
BOARD OF ESTIMATES 10/10/2012

Mayor’s Office of Employment Development — Grant Award

ACTION REQUESTED OF B/E:

The Board is requested to approve acceptance of grant award from
the Maryland Department of Labor, Licensing and Regulation. The
period of the grant award is July 1, 2012 through June 30, 2013.

AMOUNT OF MONEY AND SOURCE:

$1,130,000.00 — 5000-506313-6397-483200-405001

BACKGROUND/EXPLANAT ION:

The grant funds will provide funds for the Youth Works 2012
Program Year. The costs are associated with providing eligible
youth with summer jobs at various approved sites.

The grant award is late because notification of the grant was
not received until September 7, 2012.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.



AGENDA
BOARD OF ESTIMATES 10/10/2012

EXTRA WORK ORDERS

* * * * * *

The Board is requested to approve
all of the
Extra Work Orders
as listed on the following page:
9
The EWOs have been reviewed and approved
by the Department of
Audits, CORC, and MWBOO
unless otherwise indicated.

In connection with the Transfer of Funds,
pursuant to Charter provisions, a report has
been requested from the Planning
Commission, the Director of Finance

having reported favorably thereon.



AGENDA
BOARD OF ESTIMATES 10/10/2012

EXTRA WORK ORDERS

Contract Prev. Apprvd. Time %
Awd. Amt. Extra Work Contractor Ext. Compl.

Bureau of Water and Wastewater

1. EWO #010, $77,992.00 — WC 1168, Deer Creek Pumping Station
Improvements
$23,320,000.00 $ 264,431.48 Ulliman Schutte 0 41
Construction, LLC

Department of Transportation

2. EWO #003, $176,220.00 — TR 10302, Replacement of Fort
Avenue Bridge Over CSX Railroad
$ 6,927,766.00 $ 12,400.00 American Infra- - -
structure-MD, Inc.

3. TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

$105,407.65 9950-902217-9507
FED Constr. Reserve
Harris Creek
5,342.35 9950-902215-9507
FED Constr. Reserve
B&0 Museum Study
167 ,566.30 9950-902215-9507
Other Constr. Reserve
Caroline St. Bulkhead
164,683.70 9950-902441-9507
Other Constr. Reserve
$443,000.00 B&0 Museum Study

$443,000.00 @ ————m—mmmm 9950-904545-9506-2
Contingency
Fort Avenue Bridge
O/CSXT

This transfer will cover the deficit and fund the cost
associated funds for TR 10302 change order no. 3, Replacement
of Fort Avenue Bridge O0/CSXT Railroad by American
Infrastructure-MD, Inc.



AGENDA
BOARD OF ESTIMATES 10/10/2012

Department of General Services — Developers” Agreements

The Board i1s requested to approve and authorize execution of the
various developers” agreements.

Developer No. Amount

1. FIRST ZENAT, LLC 1185 $15,570.00

First Zenat, LLC, the owner of 3101 Pulaski Highway, will
remove and replace the current water service with a new
water service and sprinkler to complete 1ts renovations.

A performance bond in the amount of $15,570.00 has been
issued to First Zenat, LLC which assumes 100% of the
financial responsibility.

2. STAVROU COMPANIES, LLC. 1278 $84,160.00

Stavrou Companies, LLC. will 1install various utilities to
its proposed construction located iIn the vicinity of 20
East Fort Avenue.

A standby letter of credit in the amount of $84,160.00 has
been issued by order of the Stavrou Companies, LLC. which
assumes 100% of the financial responsibility.

The agreements will allow the developers to perform their own
installation in accordance with Baltimore City Standards.

City funds will not be utilized for the projects, therefore,
MBE/WBE participation is not applicable.

(The developers” agreements have been approved by the Law
Department as to form and legal sufficiency.)

10



AGENDA
BOARD OF ESTIMATES 10/10/2012

Department of General Services — Right-of-Entry Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
right-of-entry agreement with the Maryland Department of
Transportation Authority (MdTA). The period of the agreement is
effective upon Board approval through June 12, 2013, unless
extended.

AMOUNT OF MONEY AND SOURCE:

NZA

BACKGROUND/EXPLANAT ION:

The City, acting through the Department of Transportation, 1is
proposing a project to upgrade and install sidewalks/footways in
and around the southeast side of Baltimore as part of Contract
No. TR-08017.

It has been determined that the City’s contractor will need to
install sidewalk and ADA accessible ramps on property under the
control of the MdTA. This right-of-entry will be wused 1in
connection with the Department of Transportation project to
perform improvements on MdTA property in the vicinity of Ponca
and 0”Donnell Streets.

(The right-of-entry agreement has been approved by the Law
Department as to form and legal sufficiency.)

11



AGENDA
BOARD OF ESTIMATES 10/10/2012

Department of General Services — Amendment No. 3 to Agreements

ACTION REQUESTED OF B/E:

The Board i1s requested to approve and authorize execution of an
amendment no. 3 to agreement with The Baltimore Community
Foundation, |Inc. (BCF). The amendment no. 3 extends the
agreement through November 30, 2012.

AMOUNT OF MONEY AND SOURCE:

N/7A

BACKGROUND/EXPLANATION:

On October 13, 2010, the Board approved the agreement with the
BCF to manage the Baltimore Energy Challenge effort. The
agreement was amended (October 6, 2011 and February 29, 2012) to
add additional scope of work, funding, and to extend the term
through August 3, 2012. This amendment no. 3 IS required to
allow additional time to complete the program. No additional
funds are required.

AUDITS NOTED THE TIME EXTENSION.

(The amendment no. 3 to agreement has been approved by the Law
Department as to form and legal sufficiency.)

12



AGENDA

BOARD OF ESTIMATES

10/10/2012

Department of General Services (DGS) — Minor Privilege Permit

Applications

The Board is requested to approve the following applications for

a Minor Privilege Permit.

The applications are

in order as to

the Minor Privilege Regulations of the Board and the Building
Regulations of Baltimore City.

LOCATION

1. 1281 Battery Ave.

Annual

2. 30 W.

Annual

3. 244 S.

Annual

4. 400 S.

Annual

5. 16 S.

Annual

APPLICANT
St. Mary Star
of the Sea
Roman Catholic
Congregation, Inc.
Charge: $ 140.70
Biddle St. CS Potomac
Associates, LLC
Charge: $ 70.30
Broadway Fakhir A. Qadir
Charge: $ 286.55
Bond St. St. Vincent DePaul
of Baltimore, Inc.
Charge: $1,470.00
Eutaw St. University
Physicians, Inc.
Charge: $ 463.68

13

PRIVILEGE/SIZE

Two double face
signs 5”7 x 27,
one handicap ramp
13°6” x 4~

Double face
electric sign
47 x 2.37

Awning w/signage
20”57 x 1797,
four tubes

Service connection
420 linear ft. of
conduilt

One awning
18”7 x 47, two
awnings 18 x 2767



BOARD OF ESTIMATES
DGS — cont’d

LOCATION

6. 81 Mosher St.

Annual Charge:

7. 201 E. Lanvale

St.

Annual Charge:

8. 1001 S. Lakewood

Ave.

Annual Charge:

Since no protests were received,

approval.

AGENDA

APPLICANT

Engineer Assoc.

$1,098.50

Thomas Rutigliano

70.30
1001 S. Lakewood
Ave., LLC

$ 308.30

14

10/10/2012

PRIVILEGE/SIZE

One storefront
7.257 x 87, one
set of steps,
four lights, one
planter 8” x 5~

Handicap ramp
13” x 372”7

One single face
electric sign
11°8” x 773”7,
one single face
electric sign
3’77 x 5710”7

there are no objections

to



AGENDA
BOARD OF ESTIMATES 10/10/2012

Health Department — Second Amendment to Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
second amendment to agreement with The Family League of
Baltimore City, Inc. (FLBC). The second amendment extends the
period of the agreement through December 31, 2012.

AMOUNT OF MONEY AND SOURCE:

No additional funds are associated with this action.

BACKGROUND/EXPLANATION:

On February 15, 2012, the Board approved the original agreement
with the FLBC for the B’More for Healthy Babies Program, in the
amount of $1,209,690.00 for the period July 1, 2011 through June
30, 2012.

On August 15, 2012, the Board retroactively approved the fTirst
amendment to agreement in the amount of $476,265.00, for a total
contract amount of $1,685,955.00.

On September 19, 2012, the Board approved a no-cost extension
from CareFirst BlueCross BlueShield, extending the grant term to
December 31, 2012.

Therefore, the Department is requesting this second amendment to
extend the period of the agreement with the FLBC through
December 31, 2012. All other terms and conditions of the
original agreement remain unchanged.

MBE/WBE PARTICIPATION:

NZA
APPROVED FOR FUNDS BY FINANCE
AUDITS NOTED THE TIME EXTENSION.

(The second amendment to agreement has been approved by the Law
Department as to form and legal sufficiency.)

15
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BOARD OF ESTIMATES 10/10/2012

Health Department — Agreements

The Board is requested to approve and authorize execution of the
various agreements.

1. THE JOHNS HOPKINS UNIVERSITY $43,228.00
(JHU)

Account: 4000-422612-3030-271500-603051

The JHU will provide oversight to ensure that local data
collection continues to meet nationally defined project
goals. The principal investigator represents the Baltimore
City Health Department on national network conference
calls, during the Centers for Disease Control site visits
and at collaborator meetings throughout the vyear. The
period of the agreement 1is September 30, 2011 through
September 29, 2012.

The agreement 1i1s late because of protracted negotiations
with the provider over the description of the staff’s
roles.

2. RICHARD W. MATENS $ 2,000.00
Account: 5000-521113-3023-274000-603020
Mr. Matens will plan and facilitate a two-day retreat for
the Baltimore City Health Department, Harm Reduction
Program. He will meet with the Program Director to develop
agenda and retreat activities. He will also write, edit
and summit a summary report to the Program Director. The
period of the agreement 1is September 1, 2012 through
September 30, 2012.
The agreement is late because it was just completed.
APPROVED FOR FUNDS BY FINANCE.
AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreements have been approved by the Law Department as to
form and legal sufficiency.)

16
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BOARD OF ESTIMATES 10/10/2012

Health Department — Ratification and Expenditure of Funds

ACTION REQUESTED OF B/E:

The Board 1i1s requested to ratify the purchase from Whitaker
Brothers Business Machines, Inc. (Whitaker). The Board is also
requested to approve and authorize an expenditure of funds to
pay Whitaker.

AMOUNT OF MONEY AND SOURCE:

Amount Date of Invoice Invoice No.

$232.48 August 10, 2012 0212768

BACKGROUND/EXPLANAT ION:

On August 9, 2012, an employee iIncorrectly ordered shredder bags
from Whitaker, a vendor not under City contract for this agency.
Therefore, the Department requests the Board to ratify the
purchase from Whitaker and approve an expenditure of funds to
pay Whitaker Brothers.

The aforementioned employee has been advised of the correct
procedures to order this type of office supply.

MBE/WBE PARTICIPATION:

NZA

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

17
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BOARD OF ESTIMATES 10/10/2012

Health Department — Employee Expense Statement

ACTION REQUESTED OF B/E:

The Board 1is requested to approve the mileage/parking expense
statement for Ms. Angelisa Morton for the month of June 2012.

AMOUNT OF MONEY AND SOURCE:

$ 6.09 — 4000-426212-3110-306800-603002
4.90 - 4000-426212-3110-306800-603003
$10.99 — Mileage/Parking Expenses

BACKGROUND/EXPLANATION:

Ms. Morton submitted her expense statements within the required
time frame. However, the expense statement was misplaced in the
interdepartmental mail and not submitted to the appropriate
parties for signatures on time.

The Administrative Manual, 1In Section 240-11, states that
Employee Expense Reports that are submitted more than 40 work
days after the last calendar day of the month in which the
expenses were incurred require Board of Estimates approval.

The Department apologizes for the lateness.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

18
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BOARD OF ESTIMATES 10/10/2012

TRANSFERS OF FUNDS

* * * * * *

The Board is requested to approve
the Transfers of Funds
listed on the following pages:
20 - 21

In accordance with Charter provisions
reports have been requested from the

Planning Commission, the Director

of Finance having reported

favorably thereon.

19



BOARD OF ESTIMATES

TRANSFER OF FUNDS

AGENDA

10/10/2012

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Department of Transportation

1. $ 216,000.00 9950-901824-9509 9950-901882-9508-3
MVR Constr. Reserve Design & Study
Maisel Street Annapolis Road
Pedestrian Bridge Bridge
This transfer will cover the deficit and fund the cost
associated with Project 1113, Task No. 5, for replacement
of three bridges over MD 295: Waterview Avenue Bridge,
Annapolis Road Bridge, and Maisel Street Pedestrian Bridge,
by Rummel Klepper & Kahl, LLP.
2. $ 12,000.00 9950-920008-9509 9950-904639-9508-3

Constr. Reserve
Complete Streets

Design & Studies
Transportation
Planning Policy
Highlandtown
Complete Street
Improvements

This transfer will cover the costs associated Task 9,
Project 1123, On Call Transportation Planning Policy
Feasibility for Highlandtown Complete Street Improvements,
by McCormick Taylor, Inc.

20
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BOARD OF ESTIMATES 10/10/2012

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Bureau of Water & Wastewater

3.

$2,000,000.00 9960-936001-9558 9960-906718-9557-
Water Revenue Constr. Reserve 900020-3
Bonds Unallocated Engineering

The funds are required to cover the cost of the Water Main
Replacement at Light Street. The work was facilitated under
WC 1217, Infrastructure Rehabilitation.

Mayoralty-Related/Department of Planning

4.

$ 500,000.00 9904-906793-9129 9904-908793-9127
9™ National Nat” 1. Aquarium Nat” 1. Aquarium

Aquarium Ray Tray Exhibit Ray Tray Exhibit
Loan Reserve Active

This transfer will provide funds to the National Aquarium
to renovate the 265,000 gallon stingray exhibit tank built
in 1981. The renovations will reinforce the concrete walls
under the stingray exhibit and upgrade the electrical
system to improve the overall visitor experience at the
National Aquarium.

21
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Mayor’s O fice of Human Services (MOHS) — Grant Agreenents

The Board is requested to approve and authorize execution of the
vari ous grant agreenents. The period of the agreenent is July 1,
2012 through June 30, 2013, unless otherw se indicat ed.

1. ST. VINCENT DEPAUL OF BALTIMORE, INC. $251,372.00/
(SVDP) Year

Account: 5000-586212-3571-333700- 603051

The SVDP will be responsible for the proper managenent and
control of all activities pertaining to the receipt and
distribution of comodities of the Enmergency Feeding
Or gani zat i on. The period of the agreenent is Cctober 1,

2011 through Septenber 30, 2014.
MWBOO GRANTED A WAIVER.

2. ST. VINCENT DEPAUL OF BALTIMORE, INC. $355,418.00
(SVDP)

Account: 4000-496211- 3573-267829- 603051

The SVDP will assist approximately 28 chronically honel ess
men and wonen access and sustain permanent housing settings
through its Home Connections | Program The period of the
agreenent is January 1, 2012 through Decenber 30, 2012.
MWBOO GRANTED A WAIVER.

3. ST. VINCENT DEPAUL OF BALTIMORE, INC. $ 54,030.00
(SVDP)

Account: 4000-496212- 3572-591429- 603051

The SVDP w Il provide 24-hour service to 15 honeless
famlies that are residents of the Cottage Avenue Community
transitional housing facility. The period of the agreenent
is March 1, 2012 through February 28, 2013.

MWBOO GRANTED A WAIVER.

22
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MOHS — cont’'d

4. MUNICIPAL INFORMATION SYSTEMS, INC. $ 94,950.00

Account: 4000-496212-3571-591495- 603051

The organization will be responsible for performng tasks
related to the daily support and maintenance of Regional
On-line Service Information Exchange system including

dai |y backup, ensure data security and correcting technical
mal functions, etcetera. The period of the agreenent is
April 1, 2012 through March 31, 2013.
MWBOO GRANTED A WAIVER.

5. FUSION PARTNERSHIPS, INC. $105,964.00
Account: 4000-4800123- 3572-333654- 603051
The organization wll operate the Youth Enpowered Society
(Y.E.S.) drop-in center. The center will provide services
to honeless and unacconpanied youth, ages 14 - 25. The
period of the agreenment is July 1, 2012 through June 30,
2013.
MWBOO GRANTED A WAIVER.

6. HEALTHCARE ACCESS MARYLAND, INC. $124,549.00
(HCAM)

Accounts: 4000-480013-3571-333610-603051
5000- 529113-3572-333710- 603051

The organization wll provide essential outreach services
to 150 honel ess individuals or famlies.

MWBOO GRANTED A WAIVER.

23
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MOHS — cont’'d

7. HEALTHCARE ACCESS MARYLAND, INC. $347,042.00
(HCAM)

Account: 4000-480013-3572-333610- 603051

The HCAM wi ||l provide outreach services to 150 unsheltered
honel ess people. The organi zation will also provide housing
and services to 100 units of rapid re-housing.

MWBOO GRANTED A WAIVER.

8. ASSOCIATED CATHOLIC CHARITIES, INC. $112,072.00
(ACC)

Account: 4000-496212-3573-267825- 603051

The ACC will provide support services to approximtely 52
participants in the Provider’s Support Housing Program
The program wll serve individuals and famlies wth

disabilities. The period of the agreenent is February 1,
2012 t hrough January 31, 2013.

MWBOO GRANTED A WAIVER.

9. METROPOLITAN BALTIMORE QUADEL $205,453.00
CONSULTING CORPORATION

Account: 4000-490913-3573-333686- 603051

The organization will provide two full-tinme Housing Quality
Standards inspectors, quality control services, clerica
support, and other direct <costs required to provide

I nspections services.
MWBOO GRANTED A WAIVER

The agreenents are | ate because of delays at the admi nistrative
| evel .

24
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BOARD OF ESTIMATES 10/10/2012

MOHS — cont’'d

10. THE WOMEN”S HOUSING COALTION, INC. $ 54,530.00

(WHC)

Account: 4000-496212-3573-591435- 603051

The WHC will provide housing and supportive services to
approximately 14 single fornerly honeless wonen at the
Cal verton Resi dence.
The agreenent is late because of del ays at t he
adm ni strative |evel
MWBOO GRANTED A WAIVER.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreenents have been approved by the Law Departnment as to

formand | egal sufficiency.)
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Departnent of Housing and — Expenditure of Funds
Communi ty Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize an expenditure
of funds to pay Cifton, Larsen, Allen, LLP

AMOUNT OF MONEY AND SOURCE:

$25, 500. 00 — 5000-585110-5750- 648702- 603026

BACKGROUND/EXPLANATION:

Cifton, Larsen, Allen, LLP provided services to ensure that
wages paid by vendors to their enployees were accurate and in
conpliance with Federal Davis-Bacon wage rates.

I n August 2011, this procurenent was considered an energency due
to the Stimulus grant conming to a close. Since then the Stimnulus
grant has been extended, giving the Cty nore time to conplete
t he project.

The cost of services was originally estimted to be under
$25, 000. 00 and since this was a professional service contract, a
formal procurenent through the Bureau of Purchases would not be

required. After conferring with the Departnent of Finance and
the Law Departnment, the firmwas hired to perform services.

The total cost for services rendered is $25,6500.00, slightly
hi gher than originally estinated.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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Communi ty Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
| and di sposition agreenent with the St. Paul’s Peace and Har nony
Free WII| Baptist Church, developer, for the properties |ocated
as foll ows:

Bl ock 3824 Lot 049 (400 E. 23'¢ Street)
Bl ock 3824 Lot 050 (Descriptive Address)
Bl ock 3824 Lot 051 (Descriptive Address)

AMOUNT OF MONEY AND SOURCE:

$6, 946. 00 — Purchase Price

BACKGROUND/EXPLANATION:

The Devel oper operates the St. Paul’s Peace and Harnony Free
W Il Baptist Church, located at 406 E. 23’9 Street, and will
purchase three adjacent vacant l|lots. The devel oper w Il inprove
the lots with greening and fencing to use for church related
activities.

The waiver valuation process was used to determne the fair
mar ket value of the properties using the sales of conparable
properties.

MBE/WBE PARTICIPATION

Not applicable the devel oper is paying fair market value for the
properties and is not receiving any public subsidy.

(The land disposition agreenent has been approved by the Law
Department as to formand | egal sufficiency.)
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The Board is requested to approve and authori ze execution of the
vari ous agreenents.

1

CAROLINE FRIESS CENTER, INC. $ 78,850.00
Account: 2089-208913-5930-426934- 603051
The organization wll provide a 15-week education and

career training and placenent program for unenployed and
under - enpl oyed wonen that reside in Baltinore GCty. Upon

conpletion of training the organization wll assist the
wonmen with job placenment and support services for one year
after job placenent. The funds will be used to subsidize

the agency’s operating costs. The period of the agreenent
is Septenber 1, 2012 through August 31, 2013.

FOR THE FY 2013, MBE AND WBE PARTICIPATION GOALS FOR THE
ORGANIZATION WERE SET ON THE AMOUNT OF $25,000.00 AS
FOLLOWS:

MBE: $6,750.00
WBE: $2,500.00

HARBEL COMMUNITY ORGANIZATION, INC. $ 51,550.00

Account : 2089- 208913- 5930- 432235- 603051 $ 39, 750. 00
2089- 208913- 5930-432291- 603051 $ 11, 800. 00

The organization wll provide funds to assist in conmunity

efforts to prevent crine and bring safety and stability in
Bel ai r- Edi son, Harford and Col dstream Honest ead- Mont ebel | o.

The organization's crinme awareness efforts will be carried
out by the Northeast Citizens Patrol and the Northeast
District Police. In addition, the organization will provide
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homebuyer education and housi ng counseling services to |ow
and noderate-i ncome persons. The period of the agreenent is
Septenber 1, 2012 through August 31, 2013.

FOR THE FY 2013, MBE AND WBE PARTICIPATION GOALS FOR THE
ORGANIZATION WERE SET ON THE AMOUNT OF $16,322.00 AS
FOLLOWS:

MBE: $4,404.00
WBE: $1,632.00

3. PARK HEIGHTS RENAISSANCE, INC. (PHR) $ 90,650.00
Account: 2089-208913-5930-682162- 603051

This agreenent provides CDBG funds to subsidize the PHR s
operating expenses. The organization wll admnister a
rehabilitation deferred |oan program for |ow and noderate-
i ncome owner - occupant househol ds. The PHR will assist the
homeowners w th developing rehabilitation specifications,
cost estimation, contractor selection and construction
managenent . The organization will also assist homeowners
that reside in the Park Heights stabilization area as
defined by the Park Heights Master Plan. The period of the
agreenent is July 1, 2012 through June 30, 20183.

FOR THE FY 2013, MBE AND WBE PARTICIPATION GOALS FOR THE
ORGANIZATION WERE SET ON THE AMOUNT OF $29,700.00 AS
FOLLOWS:

MBE: $8,019.00
WBE: $2,970.00

On May 2, 2012, the Board approved the Resolution authorizing
the Comm ssioner of the Departnment of Housing and Comunity
Devel opment (DHCD), on behalf of the Mayor and City Council, to
file a Federal FY 2012 Annual Action Plan for the follow ng
formul a prograns:

Communi ty Devel opnment Bl ock Grant (CDBG

HOME | nvestnment Partnership Act (HOMVE)

Enmer gency Sol utions G ant (ESG

Housi ng Qpportunity for People with Al DS ( HOPWA)

PwONE
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The DHCD began negotiating and processing the CDBG agreenents
effective July 1, 2012 and beyond, as outlined in the Plan,
pendi ng approval of the Resolution. Consequently, the agreenents
wer e del ayed due to final negotiations and processing.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The grant agreenent has been approved by the Law Departnent as
to formand | egal sufficiency.)
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Departnent of Housing and — Local Governnment Resol utions
Communi ty Devel opnent

The Board is requested to approve and authorize execution of the
| ocal governnent resol utions.

The below listed organizations are applying to the State of
Maryl and’s Comrunity Investnent Tax Credit Program (CITCP). A
| ocal governnent resolution of support is required by the State
for all applications to the program for funding.

1. HEALTH CARE FOR THE HOMELESS, INC. $50,000.00
(CITCP)

Health Care for the Honeless, Inc., Jlocated at 421

Fal | sway, proposes as a project, “The Supportive Housing

for the Chronically Honeless”, that wll provide wap

around services to the chronically honeless, dual l'y
di agnosed individuals in Baltinore Gty who require
intensive support to becone housed and stay housed.

Health Care for the Honeless, Inc., works to prevent and
end honel essness for vul nerable individuals and famlies by
providing quality integrated health care and pronoting
access to affordable housing and sustainable incones
t hrough direct services, advocacy and conmunity engagenent.

Last year, Health Care for the Honeless, Inc., delivered
conprehensive nedical care, nental health services, case
managenent, addiction treatnent and housing assistance to
12,000 individuals during nore than 74,000 patient visits
at clinic sites in Baltinore Cty, Frederick, Mntgonery,
Harford and Baltinore counti es.
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2. PROJECT PLASE, INC. $50,000.00
(CITCP)
Project PLASE, 1Inc., |located at 1814 Maryland Avenue,
proposes the Beacon House Square Project, a project that
will include design developnent and construction of a
building |ocated at 3549 dAd Frederick Road. Upon
conpl etion, the project wll provide 62 transitional

housing units and 36 permanent one bedroom apartnents.

Project PLASE, Inc. addresses honel essness by providing
transitional housing, permanent housing and supportive
services to honeless adults. The organi zation serves the
nost vul nerable and wunderserved, including persons wth
ment al illness, HI V/ Al DS, addi cti on, devel opnent al

disabilities and ex-offenders, etc. Project PLASE provides
transitional housing and services to Baltinore' s honeless
citizens with a focus on the nedically fragile. Clients
have their food, shelter, security and other fundanental
needs net, allowing them to address the issues that |ed
them to and kept them in a cycle of honel essness.

3. THE NETWORK FOR TEACHING ENTREPRENEURSHIP, $50,000.00
INC. (CITCP)

The Network for Teaching Entrepreneurship, Inc. |ocated at
300 E. Lonbard Street, proposes to train, pronote and
support entrepreneurship education wthin the Baltinore
Cty area starting in t he sumrer of 2013.

The Network for Teaching Entrepreneurship, Inc. wll use
t he fundi ng to host The Net wor k for Teachi ng
Entrepreneurship (NFTE) University wthin the Baltinore
City area. The NFTE University is available to Baltinore
City Public School and Charter School teachers at no cost

to the teacher or school. The NFTE University will host a
mnimum of ten Baltinmore City Public and Charter School
t eachers.
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4. NATIONAL AQUARIUM, INC. $30,000.00
(CITCP)
The National Aquarium Inc., Jlocated at 501 E. Pratt
Street, proposes the Blacktip Reef, Phase Il and 11
project. The project Phase Il wll renodel the underwater
viewng area on Level 1, replacing used equipnent, life
support systens including all equipnment necessary to
support the renovation. Phase 11l which will conplete the

project by installing the exhibit content including graphic
panels, digital nonitors and infrastructure necessary to
support the exhibition.

The Nati onal Aguari um I nc. is a nonprofit aquatic
education and conservation organization with two |ocations
and one mssion: to inspire conservation of the world s
aquati c treasures.

5. VOLUNTEER CENTRAL INC. $50,000.00
Q9 (CITCP)

The VC, |ocated at 175 W Ostend Street, proposes as a
pr oj ect VC s Gvic Leadership and School - Busi ness
Partnership Program a corporate engagenent program
desi gned to engage, educate and connect the next generation
of civic leaders from the business community to vol unteer
| eadership roles and to create, foster and sustain
partnerships between businesses and public schools in
Baltinmore City.

These business connections and partnerships provide the
organi zations with much needed volunteer tine and talent.

This human capital, in turn has a positive inpact on the
nonprofit organizations ability to deliver services to
their constituents. The Civic Leadership and School -
Busi ness Partnership Program wll serve nonprofits and

school s throughout Baltinore City.
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The VC is a well-established 501 (c)(3) a nonprofit
corporation wth a mssion to inspire volunteerism and
connect notivated people and businesses to nonprofit
organi zations, leading to stronger conmunities. The VC was
formed in 2003 and strives to effectively match vol unteer
time and talent with nonprofits and schools as they are
better able to serve the community. The organi zati ons goa
is to «create neasurable inprovenents in the greater

Baltimore region by engaging businesses, individuals and
nonprofits through prograns designed to spur greater
volunteer participation, l|eadership and giving at all

| evel s of invol venent.

6. CASA DE MARYLAND, INC. $50,000.00
(CASA) (CITCP)
CASA de Maryland, Inc., located at 8151 15'" Avenue,
proposes the CASA conprehensive workforce devel opnent
project. The project will respond to the needs of the |ow
income immgrant workers by providing the follow ng
culturally and [inguistically appropriate servi ces:
vocational training, job placenent, job readiness prograns,
English classes, and financial, |egal and social services.

Since its founding in 1985, CASA has evolved focusing
primarily on direct service provision to Central American
refugees to providing a wde range of educational

organi zing and advocacy activities designed to address the
mul tiple conditions of poverty and disenfranchi senent that
pl ague the lives of many |owinconme Latinos, refugees and
other immgrants throughout the State. CASA is Maryland' s
| argest Latino and immgrant organization, a trilingual
(English, Spanish and French) organization conmtted to

mul ticulturalism and a national |Ileader in supporting
immgrant famlies and ensuring that all individuals have
core services and supports necessary for full participation
in society.
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CASA's mssion is to create a nore just society by building

power and inproving the quality of life in |owincone
i mmgrant comunities. The organization’s vision is a
future with diverse and thriving comunities living free

from discrimnation and fear, working together wth nutual
respect to achieve full human rights for all.

7. DOWNTOWN BALTIMORE CHILD CARE, INC. $ 3,000.00
(DBCC) (CITCP)
The Downtown Baltinpbre Child Care, Inc., located at 237

Arch Street, proposes to provide financial awards to
famlies in need. Because high quality early education and
care is very expensive, the DBCC awards financial aid to
famlies with a docunented financial need. The DBCC w shes
to raise additional funds to help nore famlies and
i ncrease DBCC s Inc., socio-economc diversity.

In Septenber 2013, the DBCC, Inc. will celebrate 30 years
of providing excellent, all day, year round early education
and child care services for famlies that |ive and/or work
i n Downtown Bal tinore.

The DBCC, Inc. is a non-profit, educational organization
whose mssion is to provide outstanding, all-day group
child care, where the concurrent developnment of the
physi cal, social, intellectual and enotional aspects of the
child can be fostered and nurtured. This is acconplished
t hrough individualized, play-based interactive learning in
a diverse conmunity. The DBCC, Inc. is accredited by the
Maryl and State Departnment of Education and recognized as a
nodel of high quality Early Childhood Education, a
col |l aborative partner wth the Baltinore City Public
Schools and a Professional School for the Early Chil dhood
Depart ment of UMBC.
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8. JUNIOR ACHIEVEMENT OF CENTRAL MARYLAND, $50,000.00
INC. (JUNIOR ACHIVEMENT) (CITCP)

The Junior Achievenent of Central Maryland, Inc., |ocated

at 10711 Red Run Boulevard proposes a project, Junior

Achi evenent Phase Il — Financial Literacy Program for At

Ri sk Youth. The program teaches el enentary school children
about the free enterprise system

The Juni or Achi evenent of Central Maryland, Inc.’s mssion
is to inspire and prepare young people to succeed in a
gl obal econony. Juni or  Achi evenent is the |argest
organi zati on dedicated to giving young people the know edge
and skills they need to own their econom c success, plan
for their future and nake smart academc and econom c
choi ces. Juni or Achi evenent’s kindergarten through grade
12 prograns in the core content areas of work readiness,
entrepreneurship and financial l|iteracy, ignite the spark
in young people to experience and realize the opportunities
and realities of work and life in the 21%% century.

Juni or Achi evenent of Central Maryland, Inc., is offering a
| earni ng experience for 4" — 6'" graders called JA Bi zTown.
JA BizTown encourages students to learn about the free
enterprise system by participating in a sinmulated town.
Student experiences vary from working in a bank, a
television station, or a retail store, to nmanagi ng personal
finance, witing checks and accounting. Students realize
the relationship between what they learn in school and
their successful participation in a sinulated econony.

9. WAVERLY MAIN STREET, INC. $20,000.00
(WMS) (CITCP)
The Waverly Main Street, Inc., located at 427% Merryman

Lane, proposes activities that are focused on creating a
safe, sustainable and attractive comrercial district that
serves and strengthens the surrounding neighborhoods.
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10.

The programis focus is to sustain existing businesses and
encourage new businesses to invest in the comunity while
restoring the area to its original unique historic
character. \Waverly Main Street, Inc. is located central to
si x nei ghborhoods and is within wal king distance to Union
Menorial Hospital and the Johns Hopkins University Homewood
Canpus. The organization’s goal is to neet the needs for
retail services for the six adjoining neighborhoods -
Abel |, Better Waverly, Charles Village, Harwood, Oakenshawe
and Waverly, which are anong Baltinore’'s nost established
and historic residential comunities.

In 2000, WWMS was designated a Main Street by the National
Trust Main Street Center and is one of 11 participants in
the Baltinore Min Streets Program overseen by the

Bal ti nore Devel opnment Corporati on. Waverly Main Street,
Inc. pronotes business growmh along the G eennount Avenue
busi ness  corridor between 28" and 35'" streets.

Waverly Main Street, Inc. expands the growmh of the Waverly
Commercial District through revitalization and economc

devel opnent, commer ci al bui | di ng and street scape
i nprovenent s, and pronoti ons and entrepreneuri al
devel opnent . The WV partners with district businesses,

| ocal residents, non-profits and other nearby interests to
solidify and further enhance the diversity and historic
character of Waverly.

FRIENDS OF BALTIMORE CITY PUBLIC SCHOOL’S $50,000.00
GREAT KIDS FARM FOUNDATION, INC. (CITCP)

The Friends of Baltinmore City Public School’s Geat Kids
Farm Foundation, Inc., (Friends) |located at 6601 Baltinore
Nat i onal Pi ke, proposes to provide ongoing support for the
Geat Kids Farm (“the Farnf) a 33 acre working farm owned
and operated by Baltinore Gty Public Schools (“City
School s”). In 2008, City Schools, along with hundreds of
supporters transformed the property into Geat Kids Farm
The Farm is now an outdoor educational |aboratory pronoting
good health, experiential learning tied to core curriculum
standards and career skills anmong Gty Schools students.

37



AGENDA

BOARD OF ESTIMATES 10/10/2012

DHCD — cont’'d

11.

The Farmis mssion is to provide opportunities for
Bal ti nore Gty school students to under st and and
participate in every aspect of food preparation from seed
to fork and prepare themto |ead 21% century sustainability

efforts. The Farmis prograns foster a deep understanding
of the relationship between fresh produce and good health
whi |l e i nt roduci ng students to an active | earni ng

environment that sparks curiosity and reinforces academc
| essons taught in the classroom

The Farmis supported by the Friends, which was established
by a group of supporters with expertise in private sector
phi | ant hr opy, accounting, conmunications, |aw and nonprofit
managenent . The Friends mssion is to financially support
and enhance the farmng, career and entrepreneurial
devel opnent and | and- based educational efforts of the G eat
Ki ds Farm.

LIVE BALTIMORE HOME CENTER, INC. $20,000.00
(CITCP)
The Live Baltinore Hone Center, 1Inc., (Live Baltinore)

| ocated at 343 North Charles Street, proposes an outreach
canpai gn designed to enpower those who work in Baltinore
with the information they need to make the decisions to
live in the Cty. The canpaign wll incorporate the
followwng initiatives: educate comuters about Baltinore
Cty living, raise awareness of Live Baltinore resources to
commuters who could nove into the City, assist relocating
pr of essi onal s to choose City living first, change
perceptions of the City with factual information, arm human
resource professionals with easily accessible information
and grow the value of Live Baltinore with Kkey private
busi ness st akehol ders.

The organi zation plans to acconplish the proposed outreach

through the following activities: engage enployees by
working directly with the human resources departnents at
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their place of enploynent, neeting people in their
environment by providing information during work where the
organi zation can reach a l|large nunber of people for the
resources commtted. Currently, one-to-one custoner
consultations take 45 - 60 m nutes. Through | arge group
presentations the sanme anount of tine could be spent
presenting to a group of 50 — 100 enployees. This activity
ultimately will help to fast track one-to-one consultations
because the person already has a foundation about GCity
nei ghbor hoods, the home buying process and incentives. The
mssion of the Live Baltinore Hone Center, Inc. is to
pronote the city of Baltinore as a great place to live.

CENTRAL BALTIMORE PARTNERSHIP, INC. $50,000.00
(CBP) (CITCP)

The Central Baltinore Partnership, Inc., located at 1800

North Charles Street, proposes to nobilize and focus its

Vi si on, comm t nent , t al ent and resources to provide

techni cal assistance and capacity building support of a

diverse range of <conmtted partners, including every

organi zati on and governnent agency wth a stake in the CBP
target area.

The mssion of the CBP is to conbat the deterioration of
the central Baltinore area and to build a community that is

vi brant, attractive, economcally and environnentally
sustainable and rich in opportunity for personal growh and
expression and economc self-sufficiency for all of its

peopl e, especially the nost di sadvant aged. The CBP
nobi | i zes and focuses the vision, conmtnent, talent and
resources of a diverse range of conmmtted partners,
i ncluding every organization and governnent agency with a
stake in the area to pursue a conmon conprehensive
revitalization agenda.
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The CBP is a coalition of neighborhood, private, public and
i nstitutional interests t hat are i npl enenti ng a
conprehensi ve community devel opnent strategy in the Centra
Baltinmore area, an area that is roughly bordered by the
Johns Hopkins University Honmewood Canpus to the north,
Greennobunt Avenue to the east, M. Royal Avenue to the
south and Fallsway to the west. The CBP organi zati ons have
coal esced behind a five point agenda. The first goal is to
foster a critical mass of large-scale mxed-use transit
oriented devel opnent and arts/entertai nnent rel ated
commer ci al devel opnent .

The second goal is to inprove the safety, appearance,
quality-of-life and adequate economc and enploynent
opportunities for residents in the Central Baltinore area
of focus. The third goal wll pronote a thriving
residential market appealing to market rate renters and
homeowners while preserving and securing housing for the
nunber of |ow income households and artists that reside in
the Central Baltinore area of focus. The fourth goal is to

i ncrease t he comunity engagenent of t he anchor
institutions and ot her busi nesses to nei ghbor hood
revitalization and econom c opportunities. The fifth goa

is to build the capacity of resources for and col | aborative
opportunities anong partner organizations in inplenenting
conprehensive conmunity devel opnment strategies in Central
Bal tinore.
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Conmuni ty Devel opnent ( DHCD

ACTION REQUESTED OF B/E:

The Board is requested to approve a HOVE | nvest nment

Program (HOMVE | oan)

(borrower).

The Board is further

the DHCD to execute any and all
this transaction SUBJECT to

| egal

— HOVE Loan

sufficiency by the Departnent of Law.

AMOUNT OF MONEY AND SOURCE:

Sour ces

$ 1,200, 000.
2, 000, 000.
1, 500, 000.

13, 142, 410.
463, 125.
90, 000.

00
00
00
00
00
00

$18,395,535.

00

HOVE Account:

PNC Bank

MD DHCD RHF
HOVE

LI HTC

HABC Acq. Note
Devel oper
Equity

9910-903286- 9610

BACKGROUND/EXPLANAT ION:

Pr oceeds of

the hard construction costs of
341 E.

| ocated at

the HOVE | oan wl |

20" Street

bl ocks of East 20'" and East 215! Street.

Telesis Corporation was selected by
Baltimore City (HABC) and the Barclay/Mdway/ O d Goucher
devel oper
in the BMOG nei ghbor hood.

conmmuni ti es

to

serve as

t he
mul ti phase revitalization effort

be used to support
the Barclay 2 Rentals Project,
and various addresses

for

10/10/2012

Par t ner shi ps

to the Barclay Square Limted Partnership

requested to authorize the Conmm ssioner of
docunents to effectuate

review for form and |egal
Uses
$ 875,000.00 — Acquisition
12,017, 548. 00 Construction
1, 552, 853. 00 Construction
Fees
724, 751. 00 Fi nanci ng
Fees
586, 578. 00 Syndi cati on
696, 790. 00 Guar ant ee/
Reserves
1,942, 015. 00 Devel oper
Fees
$18,395,535.00

a portion of

in the 400

the Housing Authority of

( BMOG)
| ar ge-scal e,
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Through a participatory planning process with the comunity and
the HABC, Telesis created the BMOG Redevel opnent Pl an, approved
by the BMOG Coalition in June 2007.

The redevel opnent strategy focuses on nending the fabric of the
nei ghbor hood through the scattered-site infill developnment of
268 scattered-site parcels, including 94 vacant |lots, into
approximately 332 units of m xed-incone and m xed-tenure housing
wi th both rental and homeownershi p opportunities.

Tel esis broke ground on Barclay Phase |IA (Phase 1A) in June
2010. Phase 1A is conpleted and created 72-units of affordable
rent al housi ng W th a m X of new construction and
rehabilitation. Phase 11, known as “Barclay 2 Rentals,” wll
focus on the 300 and 400 bl ocks of East 20'" Street, stretching
from Quilford Avenue. This extends the investnent nade in the
first phase project, Barclay Phase I|A further down Barclay
Street.

Barclay 2 Rentals wll <consist of the new construction and
substantial rehabilitation of 69-units of rental housing units.
HOVE funds w il be used to assist with the new construction of
67-units and two substantial, rehabilitated units. Fifteen
units will be affordable to households earning 30% or |ess of
the area nedian income (AM), 30 units will be affordable to
househol ds earning 50% or less of the AM, and 24-units will be
af fordable to households earning 60% or less of the AM. The
unit-mx wll consist of 20 one-bedroom units, 42 two-bedroom
units, seven three-bedroom units, and approximately 2,335 square
feet of community space.

The DHCD intends to provide Project-Based Housing Choice
Vouchers to 15-units that wll target 11-units for non-elderly
di sabled residents (NED units) earning 30% or |less of the AM
and four two-bedroom units (UFAS Units) to be reserved for
persons with physical disabilities on the HABC s waiting |ist,
t hat require units conpliant with the Uniform Federal
Accessibility Standards and persons who earn 30% or |ess of the
AM .
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The NED Units will be affordable and reserved for Non-Elderly
Persons wth Disabilities for not Iless than 15-years in
accordance with and the requirenments of the Bailey Consent
Decr ee.

The term Non-Elderly Person with Disabilities, is defined as a
household that neets the following criteria: (i) whose sole
menber, head of household, or head of household s spouse has a
disability and is wunder the age of 62 years, (ii) who 1is
eligible for a one-bedroom public housing unit or for a two-
bedroom public housing unit because a second bedroom is needed
for disability-related reasons, and (iii) who is on the HABC
waiting list for public or Section 8 subsidized housi ng.

The UFAS units will conmply with the UFAS/ Section 504 standards.
Two percent of the units will be designated for persons wth
sight and hearing inpairnents. The UFAS units will neet the
long-term affordable requirenents of the Bailey's Consent
Decr ee.

Prior to leasing the NED units, the borrower wll contact the
HABC to obtain referrals of applicants, who may be assigned
under the Enhanced Leasing Assistance Program (ELAP Program and
who are eligible to | ease one of the NED units (NED applicant).

The HABC will continue to refer the NED applicants through the
HABC or the ELAP Program until the borrower |eases an avail able
unit to an NED applicant. Prior to |leasing the UFAS unit, the
borrower will contact the HABC to obtain referrals of
appl i cants.

Novogradac & Conpany LLP, the construction/permanent first
| ender, prepared an appraisal dated June 4, 2012, for the PNC
Bank. The estimted market value of the subject property, as if
conpleted and stabilized at restricted rents with consideration
to the tax credits is $13, 200, 000. 00.
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The appraised value is below the total devel opnent cost of the
project, which is common for transactions involving Low |ncone
Housing Tax Credits (LIHTC), subsidized rents, and preferred
governnmental financing. The LIHTC provides equity and is not
considered as long-term debt to the property. The rents are
considered restricted because they are supported with financing
that requires long-term incone and rent restrictions. As a
result, the rent levels are set below the market rate, thereby
decreasing the property’ s appraised value. Gap financing, such
as the HOVE loan and the other governnental sources, are in
place in order to allow for continuing affordability. The
apprai sed value neets the underwiting standards for the nust-
pay pernmanent superior nortgage. The DHCD is confortable with
recommendi ng t he Gty | oan as descri bed under t hese
ci rcumst ances.

Participating Parties:

A. Owner/Developer:

Barclay Square Limted Partnership, an affiliate of Telesis
Bal ti nore Corporation, wll be the borrower of record.

B. General Contractor/Architect:

Repal Construction Conpany, Inc. will act as general contractor.
The contractor wll post a 100% Paynent and Perfornmance Bond.
Lam G ubb Architects, LP, will provide architectural services.
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C. Participating Lenders:

PNC Bank — Construction 1% and 3'Y Lien Position/Pernmanent 15
Li en Position

PNC Bank, N A, or an affiliate thereof (PNC), wll nmake a
construction/permanent |loan in the approximate principal anount
of $1,200,000.00 (PNC first loan) that will be secured in first

lien position. During the construction |oan period of 24-
nmonths, the PNC loan will accrue interest at a variable rate
based on one-nonth LIBOR, plus approximately 250 basis points
and no paynents of principal or interest will be due. During the
per manent | oan period, which is the 18 year period follow ng the
conpletion of construction, the PNC first loan wll accrue
interest at a rate not to exceed 5.5% and will anortize over a

30-year period.

The PNC will also nmake a construction bridge |oan in an anount
anticipated not to exceed $9, 856,002.00 (PNC bridge |oan) that
will be secured in the 3% lien position during construction.
The PNC bridge loan wll <carry an interest rate based on
one-nonth LIBOR, plus approximately 250 basis points for a term
of 18 nonths and is expected to be repaid from the proceeds of
t he syndi cation of the LIHTC

MD DHCD RHPP Program — Constructi on/ Per manent 2" Lien Position

The State of Maryland’s DHCD will provide |oan proceeds in an
amount not to exceed $2,000,000.00 (Rental Housing Production
Program — RHPP loan) fromits RHPP to fund permtted devel opnent
costs. During the construction period of 16-nonths, including
three-nonths for cost certification, interest will be charged at
the rate of 0% During the permanent |oan period of 40 years, the
RHPP loan wll accrue interest at a rate not to exceed 4% the
loan will anortize on a 40-year term and the borrower wll be
required to make annual paynents of principal and interest out of
75% of surplus cash, so as to fully anortize the principal sum by
the maturity date. Al outstanding principal balance and any
deferred and accrued interest will be due and payable at the end
of the permanent | oan peri od.
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Balti nore Gty HOVE Program — Construction 4'" Lien 3"
Li en Position

During the construction period, to mrror the term of the RHPP
| oan, interest will be charged at the rate of 0% on suns advanced.
During the permanent period, interest will be charged at the rate
of 1% and be anortized on a 40-year term with paynents nade from
avai |l abl e surplus cash flow. The outstanding principal balance and

any deferred and accrued interest will be due and payable on the
maturity date. The Period of Affordability, the term of rent and
incone restrictions required by the HOVE program wll be 20
years. The HOVE |oan will be |long-term subordinate, non-recourse
debt .

HABC Acquisition Note — Construction 5'™" Lien Position/Permanent
4™ Lien Position

During the permanent |oan period, interest will be charged at
the rate not to exceed 4% for a termnot to exceed 40 years and
payabl e from surplus cash fl ow.

MBE/WBE PARTICIPATION

Article 5, Subtitle 28 of the Baltinmore City Code for Mnority
and Wonen’s Business Qpportunity is fully applicable and no
request for waiver or exception has been made.
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TRANSFER OF FUNDS

Depart ment of Housi ng and Conmunity Devel opnent

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

$1,500,000.00 9910-921012- 9609 9910- 90286- 9610

Federal HOVE FY2012 HOME FY 2012 Bar cl ay Phase 2
Reserve A/C

This transfer will provide Federal HOVE funds to Barclay Square

Limted Partnership for the construction of Barclay 2 Rentals
that consist of new construction and substantial rehabilitation
of 69-units of rental housing.

(I'n accordance with Charter requirenents, a report has been

requested from the Pl anning Conm ssion, the Director of Finance
havi ng reported favorably thereon.)
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Depart ment of Human Resources — Expenditure of Funds
ACTION REQUESTED OF B/E:

The Board is requested to approve an expenditure of funds to pay
for expenses related to admnistering the oral portion of the
Battalion Fire Chief examnation wth witten conponent
schedul ed for October 09-13, 2012.

AMOUNT OF MONEY AND SOURCE:

$ 750.00 - Meal allowance for (3) overnight exam ners @
$50 per night for (5) nights
480.00 - Meal allowance for (4) comuting exam ners @
$30 per day for (4) days
889.41 - Travel expense estimate for roundtrip fromvarious
counties and states via car @.555 per mle.
(Ml eage = 1, 602)
* Sone cannot secure their Fire Dept.'s governnental
vehi cl es and nust utilize personal vehicle.
225.00 - Parking for (3) overnight examners @
$15. 00 per day for 5 days
240.00 - Parking for (4) commuting exam ners @
$15. 00 per day for 4 days
240.00 - Parking for (4) DHR staff @$15.00 per day for 4 days
200.00 - Tolls (estinated)
300. 00 - M scel |l aneous (energency charges, etc.)
$3,324.41 - 1001- 000000- 1603-172500- 603026

BACKGROUND/EXPLANAT ION:

This is a pronotional exam nation adm nistered every 2 years to
conply with the Fire Departnent's Menorandum of Understandi ng.
The Departnment of Human Resources will adm nister the Battalion