NOTICES

1. PROTESTS

ALL PROTESTS MUST BE RECEIVED NO LATER THAN 12:00

NOON ON TUESDAY, PRECEDING THE BOARD OF ESTIMATES~
MEETING.

ALL PROTESTS MUST BE IN WRITING AND STATE:

1. whom you represent,
2. what the issues are, and

3. how the protestant will be harmed by the proposed
Board of Estimates” action.

Please submit all protests to Board of Estimates, Attn:
Clerk, Room 204 City Hall, 100 N. Holliday Street,
Baltimore, Maryland 21202.

2. BOARD OF ESTIMATES” RECESS
DECEMBER 28, 2011 AND JANUARY 4, 2012

The Board of Estimates is scheduled to be in recess at 9:00
a.m. and 12:00 noon on December 28, 2011 and January 4, 2012.

The Board of Estimates will not receive or open bids on
December 28, 2011 or January 4, 2012. The Board of Estimates
will reconvene on January 11, 2012.



BOARD OF ESTI MATES' AGENDA — DECEMBER 7, 2011

Department of Finance — Amendment to a Licensing Agreement

ACTI ON REQUESTED OF B/ E:

The Board i1s requested to approve and authorize execution of an
amendment to a licensing agreement with the Municipal Employees
Credit Union (MECU) for replacement of ATM machines 1In the
Convention Center, Abel Wolman Municipal Building and the
Charles L. Benton, Jr. Building.

AMOUNT OF MONEY AND SOURCE

NZA

BACKGROUND/ EXPLANATI ON:

The current licensing agreement is for five years beginning July
1, 2007, with an option at the sole discretion of the City to
renew for an additional five year period.

The MECU wants to replace the current Interbold 10641 Series ATM
machines with the Tranax C4000 Series ATM machines. In
addition, the MECU will install an additional ATM machine in the
Abel Wolman Municipal Building as well as in the Charles L.
Benton, Jr. Building which will bring the total to two machines
in each building. All other terms and conditions of the
agreement will remain unchanged.

(The amendment to licensing agreement has been approved by the
Law Department as to form and legal sufficiency.)



AGENDA
BOARD OF ESTI MATES 12/ 07/ 2011

Baltimore Development Corporation - Lease Agreement

ACTI ON REQUESTED OF B/ E:

The Board is requested to approve and authorize execution of a
lease agreement with the National Coalition of 100 Black Women,
Baltimore Metropolitan Chapter, lessee, for the rental of
approximately 427 square feet of space located at 2901 Druid
Park Drive, Suite 105, at the Business Center @ Park Circle.
The period of the agreement is December 1, 2011 through November
30, 2012 with an option to renew for one additional 1 year term.

AMOUNT OF MONEY AND SOURCE

Annual Rent Monthly Rent

$6,753.42 $562.79

BACKGROUND/ EXPLANATI ON:

The lessee 1is a non-profit, voluntary advocacy group, which
seeks to empower Black women through various programs. Programs
focus on effective networking and establishing links with the
corporate and political sectors. The organization has been a
tenant at the Business Center @ Park Circle since April 1997.

The space is leased on an “As Is” basis and does not require the
lessor to make any modifications. The lessee will be responsible
for any additional improvements or build out of the premises.

All other lessor services such as utilities, limited janitorial
services, maintenance and repairs to the premises are included
in the base rent.

In addition, the tenant is obligated to maintain and keep in
force general public liability, contractual Iliability and
property damage insurance protection for the premises and name
the City as additionally insured under the insurance policies.

(The lease agreement has been approved by the Law Department as
to form and legal sufficiency.)



AGENDA
BOARD OF ESTI MATES 12/ 07/ 2011

Bureau of the Budget and — Fiscal 2013 Budget Calendar
Management Research

In accordance with Article VI, Section 2, of the Charter of
Baltimore City (1996 Edition), the submitted schedule for
preparing the Fiscal Year 2013 Budget is recommended for adoption
by the Honorable Board.

DATE ACTI ON

11/04/2011 Agency transmittal of final Outcome Budgeting
operating budget proposals

03/21/2012 Transmittal of Department of Finance
recommendations to Board of Estimates

04/02/2012 Board of Estimates reviews the Department of
Finance recommendations and holds hearings with
agency heads

through

04/10/2012

4/11/2012 Taxpayer®s Night - 6:00 P._M.

04/25/2012 Board of Estimates adopts proposed Ordinance of
Estimates

04/27/2012 Publication of copy of proposed Ordinance of
Estimates 1n two daily Baltimore City
newspapers




AGENDA
BOARD OF ESTI MATES 12/ 07/ 2011

Bureau of the Budget and — cont’d
Management Research

04/30/2012 Introduction of proposed Ordinance of Estimates
to City Council

0570172012 City Council review of proposed Ordinance of
Estimates

through City Council schedules public hearings

06/18/2012 Passage of Ordinance of Estimates for fiscal

year ending June 30, 2013




AGENDA
BOARD OF ESTI MATES 12/ 07/ 2011

Circuit Court - Cooperative Reimbursement Agreement

ACTI ON REQUESTED OF B/ E:

The Board is requested to approve and authorize execution of a
cooperative reimbursement agreement with the State of Maryland
Department of Human Services, Child Support Enforcement
Administration. The period of the grant award and cooperative
reimbursement agreement is October 1, 2011 through September 30,
2012.

AMOUNT OF MONEY AND SOURCE

$222,027.00 — Federal Participation (66%)
114,378.00 - Local Share (34%)
$336, 405. 00 — 4000-401512-1100-116800-404001

BACKGROUND/ EXPLANATI ON:

The Domestic Relations Cooperative Reimbursement Grant will
continue to provide funds for operational costs and salary/0OPC
expenditures for the Domestic Relations Masters Program on a 34%
to 66% basis. Prior to Fiscal Year 1988, Baltimore City
provided all funding for child support and custody enforcement,
as required under spousal support obligations under the program.

The amount of the reimbursement for program expenditures under
this cooperative reimbursement agreement 1is estimated at
$209,318.00.

APPROVED FOR FUNDS BU FI NANCE

AUDI TS REVI EWED THE SUBM TTED DOCUMENTATI ON AND FOUND THAT I T
CONFI RMED THE GRANT AWARD

(The cooperative reimbursement agreement has been approved by
the Law Department as to form and legal sufficiency.)



AGENDA
BOARD OF ESTI MATES 12/ 07/ 2011

Circuit Court for Baltimore City - TRANSFER OF LIFE-TO-DATE
SICK LEAVE

The Board 1s requested to approve the transfer of LIFE-TO-DATE
sick leave days from the listed City employees to the designated
employee, Patricia Trikeriotis.

The transfer of sick leave days is necessary in order for the
designated employee to remain 1In pay status with continued
health coverage. The City employees have asked permission to
donate the sick leave days that will be transferred from their
LIFE-TO-DATE sick leave balances as follows:

NAVES DAYS

Charles Madden

Neil Moores

Shelvia McGee Chavis
Brenda Graham

Jean Dhal

Darlene Chavez

Chris Metcalf

=
OO‘I\JI\)I\)I\JI\)OOU'I

APPROVED FOR FUNDS BY FI NANCE

THE LABOR COWM SSI ONER RECOMVENDED APPROVAL.



AGENDA
BOARD OF ESTI MATES 12/ 07/ 2011

BOARDS AND COWVM SSI ONS

1. Prequalification of Contractors

In accordance with the Rules for Prequalification of
Contractors, as amended by the Board on October 30, 1991, the
following contractors are recommended:

Dynis, LLC

Insituform Technologies, Inc.
and Subsidiaries

Kayden Premier Enterprises, Inc.
Marona Construction Company
Miller Pipeline, LLC

Riggs Distler & Company, Inc.

93,528,000.00
2,914,407,000.00

1,500,000.00
20,556,000.00
312,921,000.00
228,105,000.00

AR ARABH B

Rogers 1°%, LLC 549,000.00
SGX, Inc. 1,500,000.00
Sabre Demolition Corporation 28,012,500.00
Shannon-Baum Signs, Inc. 8,000,000.00
Top Roofing, Inc. 837,000.00

2. Prequalification of Architects and Engineers

In accordance with the Resolution Relating to Architectural
and Engineering Services, as amended by the Board on June 29,
1994, the Office of Boards and Commissions recommends the
approval of the prequalification for the following firms:

A S Architects, Inc. Architect

Burdette, Koehler, Murphy, and Engineer
Associates, Inc.

Chester Engineers, Inc. Architect,
Landscape Architect,
Engineer
Core Studio Design, LLC Landscape Architect
The Faux Group, Inc. Landscape Architect
Floura Teeter Landscape Architect



AGENDA
BOARD OF ESTI MATES 12/ 07/ 2011

BOARDS AND COWM SSI ONS — cont’d

Hazen and Sawyer, P.C. Architect, Engineer
Kann Partners Architect
Latis Associates, LLC Engineer
Marshall Craft Associates, Inc. Architect



AGENDA
BOARD OF ESTI MATES 12/ 07/ 2011

Mayor’s Office of Governmental Relations - Agreement

ACTI ON REQUESTED OF B/ E:

The Board is requested to approve and authorize execution of a
professional services agreement with Washington Linkage Group,
Inc. The period of the agreement is effective upon Board
approval for two years.

AMOUNT OF MONEY AND SOURCE

$132,000.00 (Not-to-Exceed $66,000.00/year) - 1001-000000-1220-
145900-603021

BACKGROUND/ EXPLANATI ON:

The federal advocate will continue to assist the City 1in
enhancing its position In a broad range of matters before the
federal government including, but not limited to, tax issues,
federal funding appropriations, urban affairs, education reform,
municipal finance, infrastructure, transportation, housing,
public health, and public safety.

The amount of the agreement with Washington Linkage Group, Inc.
will not exceed $66,000.00 per year including fees and expenses.

APPROVED FOR FUNDS BY FI NANCE
AUDI TS REVI EMED AND HAD NO OBJECTI ON

(The agreement has been approved by the Law Department as to
form and legal sufficiency.)



AGENDA
BOARD OF ESTI MATES 12/ 07/ 2011

Mayor’s Office of Employment — Amendment to Agreement
Development (MOED)

ACTI ON REQUESTED OF B/ E:

The Board i1s requested to approve and authorize execution of the
amendment to agreement with Baltimore Mental Health Systems,
Inc.

AMOUNT OF MONEY AND SOURCE

$20,000.00 — 4000-806512-6331-478005-603051

BACKGROUND/ EXPLANATI ON:

On June 20, 2011, the Board approved the original agreement with

Baltimore Mental Health Systems, 1Inc. 1iIn the amount of
$70,000.00. Under this agreement the organization would provide
mental health assessment, treatment and psychiatric

consultations to youth vreferred by MOED Youth Opportunity
Centers.

The purpose of this amendment to agreement iIs to increase the
number of participants by 25 and to increase the amount of the
total compensation by $20,000.00, making the total contract
amount $90,000.00. All other terms and conditions remain
unchanged.

APPROVED FOR FUNDS BY FI NANCE

AUDI TS REVI EWED AND HAD NO OBJECTI ON.

(The amendment to agreement has been approved by the Law
Department as to form and legal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Mayor’s O fice of Enploynent — Arendnent to Grant Award
Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve acceptance of an anmendnent to
grant award from the Maryland State Departnent of Labor,
Licensing and Regulation (DLLR). The amendnent extends the
agreenent through June 30, 2012.

AMOUNT OF MONEY AND SOURCE:

$137, 500. 00 — 4000-806811-6312- 456000- 404001

BACKGROUND/EXPLANATION:

On February 9, 2011, the Board approved the grant agreement with
the DLLR for On-the-Job Training (QJT) Service. The original
agreenent in the anmpbunt of $231,000.00 is for the period January
1, 2011 through Decenber 3, 2011. The nodification wll increase
the original agreenment by $137,500.00 making the total award
$368, 500. 00 and extend the period of the agreenment through June
30, 2012.

The purpose of the grant is to assist |local enployers in hiring
and training QJT participants fromthe Baltinore City area.

The anendnent to agreenment 1is late because MOED recently
recei ved the approved grant anmendnent from grantor.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

11



AGENDA
BOARD OF ESTIMATES 12/707/2011

OPT10ONS/CONDEMNAT ION/QUICK-TAKES:

Oowner (s) Property | nt erest Anount

Dept. of Housing and Community Devel opnent — Condemnati on

1. Lilyan J. Kalis, 4333 Park Hei ghts GR $  466. 67
deceased Ave. $70. 00

Funds are available in Cty Bond Funds, account no. 9910-
903187-9588- 900000- 704040, Park Hei ghts Project.

2. Peter Mtchell 1107 N. Caroline GR
St. $96. 00 $ 640. 00

3. Unknown 1324 N. Caroline G R $ 400. 00
St. $60. 00

4. Unknown 1115 N. Caroline G R $ 400. 00
St. $60. 00

Funds are available in Gty Bond Funds, account no. 9910-906460-
9588- 900000- 704040, dAiver Project.

The Board is requested to approve acquisition of the ground rent
interest by condemmation, or in the alternative may, SUBJECT to
the prior approval of the Board, nmake application to the
Maryl and Departnent of Assessnents and Taxation to redeem or
extinguish the ground rent interest for these properties.

5. Robert dark 1323 Hill man St. L/ H $ 3,820.00
6. Howard M tchell 1310 Valley St. L/H $ 2,940.00

Funds are available in Cty Bond Funds, account no. 9910-910715-
9588- 900000- 704040, Johnston Square Project.

12



AGENDA
BOARD OF ESTIMATES 12/707/2011

OPT10ONS/CONDEMNAT ION/QUICK-TAKES:

Oowner (s) Property | nt erest Anount

DHCD - cont’'d

7. Silas Brown and 3319 Whodl and Ave. L/ H $ 6,660.00
Sanuel S. Brown

8. Ricky Niles Davis 3311 Virginia Ave. FI'S $21, 000. 00

9. Lisa Bradford 3325 Wodl and Ave. L/ H $ 6,660.00

10. Geg Sullivan and 3332 Whodl and Ave. L/H $ 8,400.00

El i zabeth Sullivan
11. Thomas W Fel der |1 3333 Wodl and Ave. F/'S $ 7,000.00

Funds are available in account no. 9910-903187-9588-900000- 704040,
Par k Hei ghts Deno-Wodl and/ Virginia Corridor.

DHCD - Option

12. Tridack, LLC 321 E. 20'" st. GR $ 880.00
$96. 00

Funds are available in account no. 9912-910713-9591-900000-
704040, Barclay Project.

DHCD - Resci ssion and Approval of Option

13. Marshall R R ef and 1612 Harl em Ave. GR $ 600.00
Sheryl L. Rief, Co- $90. 00
Trustees of the
Norma T. Rief
Revocabl e Trust

On Septenmber 21, 2011, the Board approved an option for the
acquisition of the $72.00 ground rent interest in 1612 Harlem
Avenue for the amount of $480.00 from Marshall R Rief and
Sheryl L. Rief, Co-Trustees of the Norma T. R ef Revocable
Trust. However, since that tine, the Departnent discovered
that the ground rent interest is actually $90.00 per the
original |ease. Therefore, the Board is requested to rescind
its prior approval and approve an option to acquire the $90.00
ground rent interest for the amount of $600. 00.

13



AGENDA
BOARD OF ESTIMATES 12/707/2011

OPT10ONS/CONDEMNAT ION/QUICK-TAKES:

Oowner (s) Property | nt erest Anount

DHCD - cont’'d

Funds are avail able in account no. 9910-907079-9588-900000-
704040, Wlie Funeral Home Project.

In the event that the option agreenent/s fail/s and settl enent
cannot be achieved, the Departnent requests the Board’ s approval
to purchase the interest in the above property/ies by
condemmati on proceedings for an anpbunt equal to or |esser than
t he option anounts.

14



AGENDA
BOARD OF ESTIMATES 12/707/2011

TRANSFERS OF FUNDS

*x X X X X *

The Board is requested to approve
t he Transfers of Funds
listed on the foll ow ng pages:
16 - 18

I n accordance with Charter provisions
reports have been requested fromthe

Pl anni ng Conmi ssion, the Director

of Finance having reported

favorably thereon.

15



AGENDA
BOARD OF ESTIMATES 12/707/2011

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Depart ment of Ceneral Services

1. $170,000.00 9916-901410-9194
Gen’ | . Funds El evat or Repl ace-
ment Vari ous
Bui | di ngs- Reserve
$ 85,000.00 @ m------oea-o--- 9916-913730- 9197
El evat or Upgrade -
Abel Wol man Bl dg.

Active
85,000.00  me-emeieeoaaao-- 9916-909720- 9197
$170,000.00 El evat or Upgrade -
Cty Hall — Active

This transfer will provide funding for el evator upgrades at
The Abel Wl man Building and Gty Hall.

Depart ment of Transportation

2. $ 32,000.00 9950- 904453- 9509 9950- 903453-9508- 3
Feder al Constr. Res. Desi gn and Study
- Dundal k Ave. Dundal k Ave. Street-
Street scape scape
This transfer wll cover the deficit in the account and

fund the cost related to the Project Dundalk Avenue
St reet scape.

3. $ 62,000.00 9950- 903365- 9509 9950- 902365- 9508- 3
WR Constr. Res. Desi gn & Study
Key Hwy. Gateway Key Hi ghway
Beautification Beautification
This transfer wll cover the deficit in the account and

funds costs related Project 954, Change Order No. 4, Key
H ghway Beautification and advertisenent costs by KCW
Engi neeri ng Technol ogi es, Inc.

16



AGENDA
BOARD OF ESTIMATES 12/707/2011

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Depart ment of Housi ng and Conmuni ty Devel opnent

4. $155,000.00 9910- 907994- 9587 9910- 931003- 9588
O her Funds Speci al Capital Capital Project
Projects — Reserve Support

This transfer will provide funds during fiscal year 2012,
to support two positions wthin the Fiscal Operations
Division, solely dedicated to preparing, nonitoring and
mai ntaining the Departnent of Housing and Comunity
Devel opnent’ s capital budget.

5. $100,000.00 9910- 919008- 9608 9910- 931010- 9607
23" EDB Hopki ns Pl aza Hopki ns Pl aza
Enhancenents - Enhancenent s
Reserve
This transfer will provide funds to inplenment the designed
i nprovenents to Hopkins Plaza in coordinated efforts
bet ween t he Depar t ment of Housi ng and Communi ty
Devel opnent, Depar t ment of Transportation and t he

Departnent of Recreation and Parks.

Bur eau of Water and WAst ewat er

6. $250,000.00 9958-903451- 9522 9958-902451- 9520- 3
MDOT Rev. Bonds Constr. Res. Engi neeri ng
Fai rnmont Storm
Drain | nprov.

This transfer will cover the cost of Project 1133K, Task

No. 3, PAS for SWC 7760, Fairnmpnt Avenue Storm Drain and
the current account deficit.

17



AGENDA

BOARD OF ESTIMATES 12/707/2011
TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Department of Recreation and Parks

7.

$15, 000. 00 9938-908764- 9475

Rec. & Parks Reserve

24'" Series

45, 000. 00 9938-913001- 9475

State Reserve Unal |l otted

$60,000.00  --------------- 9938-907764- 7474
Active
Park & Pl ayground
Renovati on FY09

This transfer wll provide funds to cover the costs

associated wth the purchase, of Ilighting poles and

lum naries for the Riverside Park’s renovation project.

$15,000.00 9938-902668-9475 9938-903701-9474
Rec. & Parks Reser ve Acti ve
23'9 Series Par k Peri neter Par k Master Pl an

| mpr ovenent s
This transfer wll provide funds to cover the costs

associated with design services under On-Call Contract No.
1165, Task #1 to Mahan Ryki el Associates, Inc.

18



AGENDA
BOARD OF ESTIMATES 12/707/2011

Fire Departnent — Enpl oyee Expense Report

ACTION REQUESTED OF B/E:

The Board is requested to approve the expense report for M.
Patrick Reed for the nonth May 2011.

AMOUNT OF MONEY AND SOURCE:

$100. 00 — 1001- 000000-2112-226000- 603020

BACKGROUND/EXPLANATION:

In June, 2011 M. Reed took the witten exam for EM
recertification, which is an expense that is reinbursed by the
Depart nment .

The Admnistrative Mnual, in Section 240-11, states that
Enpl oyee Expense Reports that are submtted nore than 40 work
days after the last calendar day of the nonth in which the
expenses were incurred require Board of Estinmates approval.
APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Fire Departnent — Sub-recipient Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
sub-recipient agreenent with the Maryland Emergency Managenent
Agency (MEMA). The period of the sub-recipient agreenent is
Cctober 1, 2010 through June 30, 2012.

AMOUNT OF MONEY AND SOURCE:

$220, 296. 00 - 1001-000000-1930-262100-401220

BACKGROUND/EXPLANATION:

This is a federal grant adm nistered through MEMA and nust be
mat ched dollar for dollar with local in-kind assistance. The
grant is provided to enhance and strengthen energency nanagenent
capabilities at the State and | ocal |evel.

The sub-recipient agreenent is |ate because the award letter and
sub-recipient from MEMA were received by the Departnment on
Novenber 4, 2011.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

(The sub-recipient agreenment has been approved by the Law
Department as to formand | egal sufficiency.)

20



AGENDA
BOARD OF ESTIMATES 12/707/2011

EXTRA WORK ORDERS

* * * * * *

The Board is requested to approve the
Extra Wrk Orders
as listed on the foll owm ng page:
22
The EWOs have been revi ewed and approved
by the Departnent of
Audi ts, CORC, and MABOO

unl ess ot herw se i ndi cat ed.

21



AGENDA

BOARD OF ESTIMATES 12/07/2011

EXTRA WORK ORDERS

Contr act Prev. Apprvd. Time %
And. Ant . Extra Work Contract or Ext. Conpl.

Departnent of General Services

1

EVWO #034, $189,409. 00 — PB 08820R, Fallsway Housing &
Servi ce Center

$ 6,937,000.00 $ 940, 865. 38 Roy Kirby & - 100
Sons, | nc.

Bureau of Water and WAst ewat er

2.

EWD #008, $100, 456.00 — WC 1160R, Mbntebello Plant 2
Fi ni shed Water Reservoir Cover

$ 36,922, 950. 00 $ 4,346,379.63 Alan A. Mers, - 60
LP

EWD #017, $ 80,871.15 — SC 852R, Denitrification Filters &
Rel ated Work for the Enhanced Nutrient Renoval Facilities
at Pat apsco Wastewater Treatnent Plant

$115, 688, 000. 00 $ 959, 382.56 Fru-Con Con- 0 32
struction
Cor por ati on

EWD #028, $ 84,084.56 — WC 1198, Urgent Need Work Infra-
structure Rehabilitation Various Locations

$ 10,473, 325.00 $11, 188, 653.63 Spiniello 0 87
Conpani es

EWO #031, $ 66,006.00 — SC 812, Inprovenents to the Lower
Gwnns Run | nterceptor

$ 21,206, 342.00 $ 3,725,621.18 Carp Seca - -
Cor por ati on

22



AGENDA
BOARD OF ESTIMATES 12/707/2011

Depart ment of Ceneral Services — Right-of-Entry Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
right-of-entry agreenent with 5600, LLC, owner of 5600 East
Lonbard Street and Picorp, Inc., owner of 6500 East Lonbard
Street. The period of the right-of-entry agreenent is effective
upon Board approval for 90 days.

AMOUNT OF MONEY AND SOURCE:

N A

BACKGROUND/EXPLANATION:

The Cty, acting by and t hr ough t he Depart nent of
Transportation, is proposing a project to perform surveys on
5600 and 6500 East Lonmbard Street to delineate the existing
wetl ands and forested areas. This survey is needed for the
proposed Redline Project.

The property owners have granted this right-of-entry agreenent
to the City at no cost.

MBE/WBE PARTICIPATION:

N A

(The right-of-entry agreenment has been approved by the Law
Department as to formand | egal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Depart ment of Ceneral Services — Devel oper’s Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of
devel oper’s agreenent no. 1239 wth Forest City-New East
Baltinore Partnership, LLC, devel oper.

AMOUNT OF MONEY AND SOURCE:

$188, 996. 00

BACKGROUND/EXPLANAT ION:

The devel oper would like to install new sanitary sewer and storm
drain to its proposed construction located in the vicinity of
1746 Ashl and Avenue. This developer’s agreenent wll allow the
organi zation to do its own installation, in accordance wth
Baltinmore City standards.

A performance bond in the anmount of $188,996.00 has been issued
to Forest City-New East Baltinore Partnership, LLC, which
assunmes 100% of the financial responsibility.

MBE/WBE PARTICIPATION:

City funds wll not be utilized for this project; therefore,
IVBE/ WBE participation is not applicable.

(The developer’s agreenment has been approved by the Law
Department as to formand | egal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Department of Ceneral Services — Mnor Privilege Permt Applications

The Board is requested to approve the follow ng applications for
a Mnor Privilege Permt. The applications are in order as to
the Mnor Privilege Regulations of the Board and the Buil ding
Regul ations of Baltinore City.

LOCATION APPLICANT PRIVILEGE/SI1ZE
1. 3401 G eennount Tari q Mahnood Retain two
Avenue single face
el ectrical

signs 8 x 2

Annual Charge: $140. 60

2. 229 N. Howard G & T Partnership, Retain three
Street I nc. single face
el ectric

signs, one

100 X 1', one
5I 4" X ll 4" ,
one 10" x 1'4"

Annual Charge: $421.80

3. 1115 S. Charles Muhly’'s G E. M Handi cap ranp
Street Bakery, Inc. 11" 1" x 3'5"

Annual Charge: $70.30

4. 735 S. dover G egory M Rogers Egr ess
Street St ai rway
18" x 3

Annual Charge: $234. 40

Since no protests were received, there are no objections to
approval .
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Bureau of Water and Wastewater — Enpl oyee Expense Report

ACTION REQUESTED OF B/E:

The Board is requested to approve the expense report for M.
Prakash M stry for the nonth of May 2011.

AMOUNT OF MONEY AND SOURCE:

$ 27.00 — 2071-000000-5181-399800- 603003 - ParKki ng
63. 24 — 3001- 000000-5181-390700- 603002 - M | eage
$ 90.24

BACKGROUND/EXPLANAT ION:

The Administrative Mnual, in Section 240-11, states that
Enpl oyee Expense Reports that are submtted nore than 40 work
days after the last calendar day of the nonth in which the
expenses were incurred require Board of Estimates approval.

The request is late because the enployee experienced a delay
because of workl oad obligations.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Bureau of Water and Wastewater — Enpl oyee Expense Report

ACTION REQUESTED OF B/E:

The Board is requested to approve the expense report for M.
Duncan Stuart for the nonth of June 2011.

AMOUNT OF MONEY AND SOURCE:

$ 31.00 - 2071-000000-5181-399800- 603003 - ParKki ng

60. 69 — 2071-000000-5181-613200- 603002 — M | eage

21.60 - 2071-000000-5181-399800- 604009 — Meeting Expenses
$113.29

BACKGROUND/EXPLANATION:

The Admnistrative Mnual, in Section 240-11, states that
Enpl oyee Expense Reports that are submtted nore than 40 work
days after the last calendar day of the nonth in which the
expenses were incurred require Board of Estinmates approval.

The request is late because the enployee prepared the ml eage
report with the incorrect rate and the Expense Report needed to
be resubm tt ed.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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BOARD OF ESTIMATES 12/707/2011

Bureau of Water and Wastewater — On-Call Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
on-call agreenment wth Sidu Associates, Inc. for Project No.
1160. 2, On-Call Electrical Engineering Services. The period of
the agreenent is effective upon Board approval for three years,
or until the upset limt is reached, whichever cones first.

AMOUNT OF MONEY AND SOURCE:

$1, 000, 000. 00 — vari ous accounts
(Upset limt)

BACKGROUND/EXPLANAT ION:

The project consists of on-call consulting for various tasks
assigned by the Gty on an as-needed basis. The scope involves
el ectrical consulting engineering services for various water and
wastewater facilities including treatnment plants and punping
stations, and may include planning, design, and construction
phase services. Calls for these services wll be nade as needs
are identified.

The consultant has been approved by the Architect and
Engi neeri ng Awards Conmi ssi on.

MBE/WBE PARTICIPATION:

MWBOO SET GOALS OF 28% FOR MBE AND 9% FOR WBE.

MBE: Dhillion Engi neering, Inc. $140, 000. 00 14. 00%

EBA Engi neering, Inc, Inc. 140, 000. 00 14. 00%

Total $280,000.00 28._00%

WBE: Constellation Design $ 30, 000. 00 3. 00%
G oup, Inc.

SP Arch, Inc. 60, 000. 00 6. 00%

Total $ 90,000.00 9.00%

MWBOO FOUND VENDOR IN COMPLIANCE.
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AGENDA
BOARD OF ESTIMATES 12/707/2011

BWWV — cont’' d

APPROVED FOR FUNDS BY FINANCE

AUDITS NOTED THIS ON-CALL AGREEMENT AND WILL REVIEW TASK
ASSIGNMENTS.

(The on-call agreenent has been approved by the Law Depart nent
as to formand | egal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Bureau of Water and Wastewater — On-Call Task Assi gnnent

ACTION REQUESTED OF B/E:

The Board is requested to approve an assignment of Task No. 003
to Louis Berger Water Service, Inc. under Project No. 1149E, On-
Call Project Managenent, Scheduling, and |Inspection.

AMOUNT OF MONEY AND SOURCE:

$237,776. 48 — 9956-904529- 9551- 900010- 705032
67,135. 75 — 9956-904564- 9551-900020- 705032
182, 031. 60 — 9956-906342-9551-900020- 705032
107, 417. 20 — 9960-903682-9557-900020- 705032
53, 708. 60 — 9956-904753-9551-900020- 705032

$648,069.63

BACKGROUND/EXPLANATION:

The consultant will provide project nanagenent, scheduling, and
i nspection for water appurtenances repairs, sidewalk, and
pi peline work and enhance nutrient renoval contract with the
City of Baltinore.

The MBE consultant, Environ-Civil Engineering Ltd. and Sidhu
Associates, Inc. will assist the Bureau of Water and WAstewater
Construction Managenent Division. The work includes but is not
limted to code conpliance, field inspection and record keeping
for the above-referenced construction project.

MWBOO FOUND VENDOR IN COMPLIANCE.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND FOUND THE BASIS FOR COMPENSATION CONSISTENT
WITH CITY POLICY.
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Bureau of Water and Wastewater — On-Call Task Assi gnnent

ACTION REQUESTED OF B/E:

The Board is requested to approve an assignnment of Task No. 031
to Johnson, Mrmran & Thonpson, Inc. under Project No. 1076J,
On-Call S.C. 845, Construction Managenent Services.

AMOUNT OF MONEY AND SOURCE:

$149, 158. 97 — 9956- 905527- 9551- 900010- 705032

BACKGROUND/EXPLANAT ION:

The consultant will provide construction services for S. C. 845.
MWBOO FOUND VENDOR IN COMPLIANCE.
APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND FOUND THE BASIS FOR COMPENSATION CONSISTENT
WITH CITY POLICY.
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BOARD OF ESTIMATES 12/07/2011

Mayor’s O fice of Human Services — Agreenents
Honel ess Servi ces Program ( MOHS)

The Board is requested to approve and authorize execution of the
vari ous agreenents. The period of the agreenent is July 1, 2011
t hrough June 30, 2012.

MANNA HOUSE, INC. $ 58,500.00

Accounts: 5000-529112-3572-333720- 603051
4000- 480012- 3572- 333620- 603051

The organization wll provide housing and services to 18
day shelter units to homeless individuals and/or famlies
per day in Baltinore Cty. The funds will be utilized to
provide shelter, f ood, outreach and case nmanagenent
services to help the clientele access services and have a
safe alternative fromthe streets during the day.

MWBOO GRANTED A WAIVER.
THE SALVATION ARMY, A GEORGIA CORPORATION $ 78,636.00
Account: 4000-480012-3572-333630- 603051

The organization wll provide 42 energency shelter beds to
honmel ess wonmen with children of Baltinore City. The funds
will be wutilized to offset the operating costs of the
shelter, which wll include but not be |limted to neals,

shower facilities, referrals to appropriate agencies to
meet individual needs, wutilities, supplies, and on-site
staff to provide a clean and safe environnent.

MWBOO GRANTED A WAIVER.
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BOARD OF ESTIMATES 12/07/2011

MOHS — cont’'d

3. WOMENS”S HOUSING COALITION, INC. $ 42,542 _00
(WHC)

Account: 4000-496211-3573-591435- 603051

The WHC w Il provide Single Room QOccupancy (SRO housing
and supportive services to 22 honeless and |owincone
wonen. Housing will be conprised of SRO suites offering a
bedroom private bath and shared kitchen. Drug testing
will be conducted to insure that the residence renmains a
drug free haven for wonmen in residence. The period of the
agreenent is August 14, 2011 through August 13, 2012.

MWBOO GRANTED A WAIVER.

WOMENS”S HOUSING COALITION, INC. $ 54,530.00
(WHC)

Account: 4000-496211-3573-591435- 603051

The WHC will operate housing and supportive services to 14
formerly single honeless wonen at the Calverton Residence
| ocated at 119 E. 25'" Street. The goal of the programis to
assi st wonen to achieve and maintain econonm c and enotional
stability and return to independent I|iving.

MWBOO GRANTED A WAIVER.

WOMENS”S HOUSING COALITION, INC. $ 65,946.00
(WHC)

Account: 4000-496211-3573-591435- 603051

The WHC will operate a Single Room Cccupancy (SRO) program
and provide pernmanent housing and supportive services to
approximately 29 fornmerly honel ess wonren who were honel ess
due to <chronic substance abuse and/or <chronic nental
illness. The WHC will provide support services on-site and
in the community. The period of the agreenent is October
1, 2011 through Septenber 30, 2012.

MWBOO GRANTED A WAIVER.
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BOARD OF ESTIMATES 12/707/2011

MOHS — cont’'d

6.  NEW VISION HOUSE OF HOPE, INC. $ 72,800.00
(NVHOH)

Account: 4000-492911-3572-333633- 603051

The NVHOH will operate the Conval escent Care Program and
provi de energency shelter to 20 honel ess wonen in Baltinore
Cty. Services will include but not be limted to case
managenent services by NVHCOH staff, two neals; breakfast
and di nner and beddi ng.

MWBOO GRANTED A WAIVER.

7.  EAMILY AND CHILDREN”S SERVICES OF $ 71,390.00
OF MARYLAND, INC. (FCS)

Account: 4000-490912- 3573- 333668- 603051

The FCS will operate a Hone Based Services Program and
provi de conprehensive case managenent services for famlies
dealing with H V/ Al DS. Services will include, but not be
limted to counseling, advocacy, skill devel opnent,
conflict resolution, navigating the system and financial
assi stance for energency housing and utilities.

MWBOO GRANTED A WAIVER.

The agreenents are |l ate because of a delay at the adm nistrative
| evel .

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreenents have been approved by the Law Departnment as to
formand | egal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Mayor’s O fice of Human Services/ - G ant Agreenents
Honel ess Servi ces Program

The Board is requested to approve and authorize execution of the
grant agreenments with the U S. Departnent of Housing and Urban
devel opment (HUD) for the foll ow ng prograns:

PROCGRAMS AMOUNT

1. HOUSING OPPORTUNITIES FOR PERSONS $8,887,872.00
WITH AIDS PERFORMANCE GRANT
AGREEMENT FOR FISCAL YEAR 2011 (HOPWA)

Account: 4000-490912-3573-333600-404001

As part of the formula allocation from HUD, the Myor’s
Ofice of Human Services is awarded funding for HOPWA. The
Cty is the grantee for the Eligible Metropolitan
Statistical Area and shares the allocation wth the
surrounding jurisdictions using a fornula based on the
nunber of total persons living wwth HV in each respective
jurisdiction. The City receives the bulk of the funding
because it is disproportionately inpacted by this disease,
as conpared to other jurisdictions.

2. EMERGENCY SHELTER GRANT (ESG) $1,020,126.00
Account: 4000-492912-3571-333600-404001

As part of the formula allocation from HUD, the Myor’s
Ofice of Human Services is awarded funding for the ESG
Funds for this program are awarded to agencies in Baltinore
Cty through a conpetitive request for professional
servi ces proposal. Funds can be used for energency shelter
operations, supportive services for honeless persons, and
homel essness prevention activities. The grant is effective
07/ 01/ 2011.

MBE/WBE PARTICIPATION:

N A
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Mayor’s O fice of Human Services/ - cont’'d
Honel ess Servi ces Program

The grant agreenents are |ate because of the delays in the
adm ni strative process. The Continuing Resolution and the |ate
adoption of a Federal budget by Congress negatively inpacted the
Cty's ability to submt its Annual Action Plan, which is a
requi renent in order to receive these funds.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARDS.

(The grant agreenents have been approved by the Law Departnent
as to formand | egal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Heal t h Departnent — Enpl oyee Expense Reports
ACTION REQUESTED OF B/E:

The Board is requested to approve the foll ow ng expense reports:

Enpl oyee Mont h Anmount
1. GLORIA JULIUS Cct ober 2010 $108.00
Account: 4000-422812- 3080-294286- 603002 $107. 00
4000- 422812- 3080- 294286- 603003 $ 1.00
2. DENISE PAYNE April 2011 $148.92

Account: 4000-422812-3080-294286- 603002

These are mleage expenses. The expense reports are late
because they were returned to the enployees for correction and
not resubmtted in a tinmely fashion.

3. SHERRELL JACKSON $209.10
August 2010 $ 63.75
Cct ober 2010 $ 77.01
Novenber 2010 $ 68.34

Account: 4000-497311-3041-688202- 603002

These are m | eage expenses. The enpl oyee submtted the
expense reports on-tinme however, the supervisor failed to
file themin a tinely fashion.

4. RODRIQUE SUMPTER July 2011 $183.61
Account: 4000-422312-3030-513200- 603002 $167. 61
4000-422313- 3030-513200- 603003 $ 16.00

5. ANNA KALENSKY July, 2010 $ 30.53

Account: 5000-532812-3044-273300- 603002

M. Sunpter’s expenses are for mleage and parking and M.
Kal ensky’s are for mleage. The expense reports were submtted
on tinme however they were msplaced during the routing process.

The Admnistrative Mnual, in Section 240-11, states that
Enpl oyee Expense Reports that are submtted nore than 40 work
days after the last calendar day of the nonth in which the
expenses were incurred require Board of Estimates approval.

APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED AND HAD NO OBJECTION.
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Heal t h Departnent — Notice of G ant Award, Cooperative
Agreenent and a Revised Grant Award

The Board is requested to approve the acceptance of the notice
of grant award (NoA), and approve and authorize execution of a
cooperative agreenment, and a revised grant award from the
vari ous grantors.

GRANT AWARD

1. U.S. DEPARTMENT OF HEALTH $325,000.00
AND HUMAN SERVICES

Account: 4000-497812-3070-287500-404001

The grant award is for the Project entitled: Baltinore City
Adult District Court Drug Court Expansion and provides
funds to support the expansion of substance abuse treatnent
services in Baltinore City.

The Health Departnment w1l sub-contract wth Baltinore
Subst ance Abuse Systens, Inc. to nanage treatnent services.
The grant is for the period Septenmber 30, 2011 through
Sept enber 29, 2012.

COCPERATI VE AGREEMENT

2. U.S. ENVIRONMENTAL $100,000.00
PROTECTION AGENCY (EPA)

Account: 4000-480212-3031-579200-404001

The EPA will provide funds to support a new initiative
entitled Healthy Environments for Cty Kids and will help
to: 1) build capacity to recognize and address children’s
environmental health risks; 2) educate comrunity residents
about envi ronment al health risks factors, mtigation
techni ques, and |egal renedies; 3) pronpte and support safe
child care settings; and 4) pronote healthy school
environnents. The period of the cooperative agreenent is
Cctober 1, 2011 through March 31, 2013.
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BOARD OF ESTIMATES 12/707/2011

Heal th Departnment — cont’d

3. THE CENTERS FOR DISEASE $0.00
CONTROL AND PREVENTION

This revised NOA is for the project entitled Reducing
Asthma Disparities: The Baltinore Cty Healthy Hones
Initiative.

On August 18, 2010, the Departnent received the original
NoA for $449,778.00. However, the Departnment was waiting
for approval to carryover funds. Therefore, the NoA was not
presented for approval.

On Decenber 8, 2010, the Board approved the revised NoA in
t he anount of $661, 778. 00, $212,000.00 in carryover funds
from Year 02 and $449,778.00 for Year 03 funding period of
Sept enber 30, 2010 t hrough Septenber 29, 2011.

The revised NoA approves carryover of $81, 134. 00;
$28,337.00 from Year 01 and $52,797.00 from Year 02 to be
used in Year 03 for a total of $742,912.00; and approves
the 9-nonth no cost extension changing the budget period
end dates from Septenber 29, 2011 through June 29, 2012.
Al other terns and conditions issued with the original
award remain in effect throughout the budget period unless
ot herwi se changed, in witing by the Gants WMnagenent
Oficer.

The notice of grant award, cooperative agreenent, the and
revised grant award are |ate because the Departnent recently
received themfromthe grantors.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARDS.

(The cooperative agreenent and the terns and conditions of the

notifications of awards have been approved by the Law Depart nent
as to formand | egal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Heal th Departnment — Revised Notification of G ant Award

ACTION REQUESTED OF B/E:

The Board is requested to approve acceptance of the revised
notification of grant award (NGA) from the Mryland Depart nent
of Aging (MDoA). The period of the grant award is October 1,
2011 t hrough Septenber 30, 2012.

AMOUNT OF MONEY AND SOURCE:

($57,993. 00) — 4000-433511-3023-273300-404001
87,647.00 — 4000-432911-3252-514300-404001
6, 302. 00 — 4000-434311-3254-316200-404001
(232.00) — 4000-436211-3255-316200-404001
4,106. 00 - 4000-436111-3255-316200-404001
560. 00 - 4000-433911-3023-273300-404001

$ 40,390.00

BACKGROUND/EXPLANATION:

On February 9, 2011, the Board approved the interim FY 11 Title
[Il Gant Award. This revision will increase the total FY 11
Title I'll Gant Award to 4, 825, 240. 00.

The revised NGA is for full funding of FY 11 Title 111
allocation and supersedes all previously issued NGA s. Thi s
grant is contingent upon the enactnent of the FY 11 Federal
Appropriation of funds for the Admnistration of the dder
Aneri cans Act. Wen the final appropriation is enacted, the
grant award will be revised. Approval of the revised NGA will
allow the Baltinmbre City Heal t h Depar t ment to provide
coordinated and accessible services for seniors in Baltinore
Cty.

The NGA is |late because it was just received.
APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

(The NGA has been approved by the Law Departnent as to form and
| egal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Heal t h Departnent — Agreenents

The Board is requested to approve and authorize execution of the
vari ous agreenments. The period of agreenent is July 1, 2011
t hrough June 30, 2012, unless otherw se indicated.

1. NATIONAL ASSOCIATION FOR BLACK $ 0.00
VETERANS, BALTIMORE CHAPTER, INC.

The period of the agreenent is October 1, 2011 through June
30, 2012.

2. FUTURE CARE HEALTH & MANAGEMENT OF $ 0.00
CHARLES VILLAGE, INC.

The above-listed organizations will serve as Volunteer Stations
for the Retired and Senior Volunteer Program Through a grant
from the Corporation for National and Conmunity Services, the
Department sponsors the Senior Conpanion Program The grant
pays for 100% of the cost of Senior Conpanions to volunteer to
assi st special needs clients who want to remain in their hones.
Wil e the senior conpanions are on duty, the grant provides for
their life insurance, transportation and other benefits.

The agreenents are | ate because they were just finalized.

3. THE JOHNS HOPKINS UNIVERSITY $275,000.00
(JHU)

Account: 4000-497312-3041-688202- 603051

The JHU Division of Gastroenterology and Hepatology wll
screen 200 clients referred by the Health Departnent and
provide services to include but not be limted to office
visits, hospital services for colonoscopy, wthout biopsy
or with biopsy, physician services for colonoscopy, tattoo
of col on, pat hology and |aboratory fees i ncl udi ng
processi ng and readi ng of col orectal biopsy.

MWBOO GRANTED A WAIVER.
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BOARD OF ESTIMATES 12/07/2011

Health Dept. — cont’'d

4.

HARBOR HOSPITAL, INC. $176,172.00

Account: 4000-497312-3041-688202- 603051

The organization will provide colorectal cancer screening
services to clients referred by the Health Departnent.
Services will include but not be limted to pre-consult or

physi cal exam nation, post colonoscopy visit, hospita
services for colonoscopy wth or wthout biopsy, and
physi ci an services for col onoscopy.

MWBOO GRANTED A WAIVER.

The agreenents are |ate because of the delay in receiving an
accept abl e scope of services.

5.

ASSOCIATED CATHOLIC CHARITIES, INC. $ 54,600.00
Account: 4000-436112- 3255-312000- 607001

The organization will continue the admnistration of the
Conpr ehensi ve Tel ephone-Based Famly Caregiver  Support
program for famly caregivers who live in Baltinore City.
Services wll include personalized education, assessnent
and counseling services and assistance to famly caregivers
providing care to seniors age 60 and older. The period of
the agreenment is GOctober 1, 2011 through Septenber 30,
2012.

The agreenent is |ate because the Health Departnent was
waiting for the provider’s signature.

MWBOO GRANTED A WAIVER.
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BOARD OF ESTIMATES 12/07/2011

Heal th Departnment — cont’d

6.

BALTIMORE HEALTH CARE $ 8,560.00
ACCESS, INC. (BHCA)

Account: 1001-000000-3041-000000-603051

The organization will assist the Health Departnment’s Needl e
Exchange Program with a needle exchange site called The
Bl ock Project. The Health Departnent will supply space on
a stationed nobile wunit for the BHCA Qutreach Wrker to
assist clients with applying for health insurance benefits
(Primary Adult Care, Medicaid Expansion, and Maryland
Children’s Health) birth certificates and/or identification
for purposes of entering drug treatnent and/or applying for
health insurance. Cients will be assisted with navigating
the system once benefits are received.

The agreenent is |ate because the request was received |ate
in June 2011.

TRULIFE HEALTH SERVICES, $55. 00 per case/ $ 33,000.00
LLC. per nonth

Account: 4000-426212-3110-306800-603018

The Maryland State Departnent of Health and Mental Hygiene
(DHWH) is designated as the single State agency to
adm nister all aspects of the Miryland Medical Assistance
Program The Health Departnment has an agreenment with the
DHWH to participate in the program as the case nonitoring
agency and to contract wth Case Mnitors who wll
supervi se personal care services to eligible recipients.
The Health Departnent will enter into a case nonitoring
agreenent with Truelife Health Services, LLC
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Heal th Departnment — cont’d

The Case Monitor wll be responsible for establishing a
pl an of personal care for each eligible recipient assigned
to himher in Mntgonmery County. They wll review and/or

revise the plan at |east once every 90 days, or nore if
necessary and supervise the personal care providers. The
Case Mnitor wll make home visits as often as the
Departnment’s nurse supervisor determnes to be necessary,
but not |less than every 90 days; maintain a clinical record
on each recipient case nonitored; and provide other case
nmoni toring services, as required.

The Case Monitor nmay not exceed a nmaxi num of 75 cases at
any tinme, unless a waiver is received.

APPROVED FOR FUNDS BY FINANCE

(The agreenents have been approved by the Law Departnment as to
formand | egal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 12/707/2011

Heal t h Departnent — Agreenents

The Board is requested to approve and authorize execution of the
vari ous agreenents.

1. PACT:: HELPING CHILDREN WITH $ 38,145.00
SPECIAL NEEDS

Account: 5000-587410-5750-672217-603051

PACT wll coordi nate occupati onal therapy screenings,
evaluation and therapy services with the Baltinore Infants
and Toddlers Program staff in conpliance with local early
i ntervention systens. The agreenent is for the period July 1,
2011 through June 30, 2012.

2. KENNEDY KRIEGER INSTITUTE (KKI) $ 6,300.00
Account: 5000-587410-5750-672216- 603051

The KKI will coordinate therapy and eval uation services with
the Baltinore Infants and Toddlers Program staff in
conpliance wth [ ocal early intervention systens. The
agreenent is for the period July 1, 2011 through June 30,
2012.

3. KENNEDY KRIEGER INSTITUTE (KKI) $266,937.50
Account: 4000-428212-3080-294392- 600000

Funds are provided to the Maryland Departnent of Health and
Ment al Hygi ene (DHWVH), Medical Assistance Program under Title
XIX of the Social Security Act. The Health Departnent has
been designated by DHVH as the | ead agency with which health
and human services providers nust contract to be reinbursed
by the DHVH The KKI wll provide health related early
i ntervention/ case nmanagenent services for eligible patients
and wi Il be reinbursed according to the DHWVH policies.

The KKI will directly bill DHVH for services as foll ows:
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Heal th Departnment — cont’d

No. of Cost

Visits Per Case Tot al
Initial Case Managenent 109 $250. 00 $ 27, 250. 00
I ndi vidual i zed Fanm |y 187 $137.50 $ 25,712.50

Service Plan
On- goi ng Case Managenent 2,853 $ 75.00 $213, 975. 00

4. CHEMICAL PEOPLE TASK FORCE $ 77,018.00
OF CHERRY HILL, INC.

Account: 4000-423012-3100-297100- 603051

The organization wll provide conprehensive school-based
heal t h services for t he preventi on, i dentification,
di agnosi s, evaluation and treatnent of children who are at
risk of health, behavioral and adjustnent problens. These
services will be provided at the Arnett J. Brown School No.
108, Sout hsi de Acadeny.

5. RICHARD W. MATENS $87. 50/ per hr. $ 16,800.00
for 192 hrs.

M. Matens, a consultant, assisted the Acting Ryan Wite
Program Director with coordinating and devel opi ng the FY 2012
Part A Ryan White application subm ssion in accordance wth
t he grantor’s gui del i nes. The federal gr ant bri ngs
approxi mately $23,000,000.00 into Baltinore City for the
provi sion of nedical and supportive services to uninsured and
underinsured persons infected wwth HHV/AIDS in Baltinore Gty
and six surrounding counties. The agreement was for the
peri od Septenber 6, 2011 through Novenber 1, 2011.

This agreenment is being presented at this tine because the

Ryan White Program Director recently left, and the BCHD
needed assi stance with the FY 2012 Part A grant application.
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Heal th Departnment — cont’d

6. ANNETTE SAUNDERS $21. 00/ per hr. $21,840.00
40 hrs. for
26 weeks
Ms. Saunders, a consultant, will serve as a G and Parents as
Parent Program (GAP) Liaison. She will visit communities and

nei ghborhoods and develop relationships wth community
organi zations and residents through frequent visits or
t el ephone calls to foster, support, and encour age
participation in the GAP program The period of the agreenent
i's Novenber 1, 2011 through April 30, 2012.

The agreenments are |late because of the delays in receipt of
contracts from the providers, delays in the subm ssion of
suitable scopes of work and delays in the admnistrative review
process, prior to Board subm ssion.

MWBOO GRANTED A WAIVER.

AUDITS REVIEWED AND HAD NO OBJECTION.

APPROVED FOR FUNDS BY FINANCE

(The agreenents have been approved by the Law Departnment as to
formand | egal sufficiency.)
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Depart ment of Housing and — Agreenents
Communi ty Devel opnent

The Board is requested to approve and aut hori ze execution of the
various agreenents.

1.

GREATER HOMEWOOD COMMUNITY CORPORATION $ 40,923.00
Account: 2089-208912-5930-427634- 603051

The or gani zati on will provi de i nt ensi ve literacy
instruction to approximtely 550 adults in basic reading,
witing, and math skills. Under the terns of this
agreenent, the funds will be used to subsidize the Geater
Honmewood’ s Adult Literacy and English for Speakers of O her
| anguages Program The period of the agreement is July 1,
2011 through June 30, 2012.

GARWYN OAKS/NORTHWEST HOUSING RESOURCE $ 60,492.00
CENTER, INC.

Accounts: 2089-208911-5930-437781-603051 $ 3,014.00
2089- 208911- 5930-437783- 603051 $ 3,014.00
2089-208912- 5930-437781- 603051 $ 13,038.00
2089-208912- 5930- 437783- 603051 $ 9,426.00
2089- 208912- 5930-437791- 603051 $ 32, 000. 00

The organization wll operate a housing resource center to

provide housing counseling and carry out activities to
attract and retain honmeowners in the Garwn QGaks area by
pronoting the community as a viable place to live. Under
the terms of this agreenent, the funds wll be used to
subsi di ze the organization's operating costs. The period of
t he agreenent is August 1, 2011 through July 31, 2012.

MWBOO GRANTED A WAIVER.
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DHCD — cont’'d
3. EMPIRE HOMES OF MARYLAND, INC. $ 76,950.00
Account: 2089-208912-5930-430561-603051

Under the terns of this agreenent, the funds wll be used
to support activity delivery ~costs associated wth
acquiring, rehabilitating, and |easing properties as |ow
and noderate-incone rental housing, particularly for non-
el derly disabled persons. The period of the agreenent is
July 1, 2011 through June 30, 2012.

FOR FY 2011, MBE AND WBE PARTICIPATION GOALS FOR THE
ORGANIZATION WERE SET ON THE AMOUNT OF $12,000.00, AS
FOLLOWS:

MBE: $1,800.00
WBE: $1,200.00

On June 22, 2011, the Board approved the Resolution authorizing
the Comm ssioner of the Departnment of Housing and Comunity
Devel opnent (DHCD), on behalf of the Mayor and City Council, to
file a Federal FY 2011 Annual Action Plan for the follow ng
formul a prograns:

Communi ty Devel opnent Bl ock Grant (CDBG

HOME | nvestnment Partnership Act (HOMVE)

Housi ng Qpportunity for People with Al DS (HOPWA)
Emergency Shelter G ant Entitlenent (ESG

PN

Upon approval of the resolution, the DHCD s Contract Section
began negotiating and processing the CDBG agreenents as outlined
in the Plan effective July 1, 2011 and beyond. Consequently,
these agreenents were delayed due to final negotiations and
processi ng.

APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreenents have been approved by the Law Departnent as to
formand | egal sufficiency.)
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Departnent of Housing and - Lien Rel ease
Communi ty Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve the release of liens, plus all
accrued interest and/or penalties on the vacant property |ocated
at 3025 Stafford Street, for the transferee, Jereny Yoder.

AMOUNT OF MONEY AND SOURCE:

$30, 183.68, plus all accrued interest and/or penalties

BACKGROUND/EXPLANAT ION:

Pursuant to the Annotated Code of Maryland, Tax Property 14-806,

the Board has the authority to release liens against real
property under certain circunstances. In this case, the property
in question conplies with all requirenents wunder the Ilien

rel ease | aw

e the property is a vacant house,
e the liens exceed the assessed val ue of the property, and

e the transferee will redevelop the property and return it to
productive use wthin a reasonable tine and elimnate
bl i ghting conditions.

The transferee will maintain the lot as a side yard for the
adj acent business located at 3041 Stafford Street. The rel ease
of liens on the property will make it financially feasible for

redevel opnent and prevent tax abandonment.
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Prior to settlenent, transferee will pay the flat tax and water
of the property in the anpbunt of $6,001.52. This amount exceeds
the assessed value of the property, which totals $4,570.00. The
anount paid wll be applied to satisfy the water bill, real
estate taxes; flat tax first, and other liens that have accrued
prior to the date of this lien rel ease.

Any additional property tax assessnents, water charges, and
liens that accrue fromthe date of this lien release will be the
responsibility of the transferee to pay prior to settlenent.
Failure to record the deed and pay the flat tax and water
charges in the amunt of $6,001.52, within 120 days from the
date of approval by the Board, wll void this rel ease.

(The lien release has been approved by the Law Departnent as to
formand | egal sufficiency.)
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Departnent of Housi ng and — HOVE Loans
Communi ty Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of two
HOVE loans to the People’'s Honmesteading Goup, Inc. (PHG.
The Board is further requested to authorize the Comm ssioner of
the Departnent of Housing and Community Devel opnent to execute
any and all |legal docunments to effectuate this transaction
subject to review and approval for form and |egal sufficiency by
t he Departnent of Law.

AMOUNT OF MONEY AND SOURCE:

SOURCES USES
HOMVE Funds $ 63, 300. 00 Rehabilitation Costs $122, 940. 00
CDBG R 65, 000. 00 Construction Con- 10, 400. 00
ti ngency
CDA Communi ty 40, 000. 00 Interest & Carrying 26, 365. 00
Legacy Cost s
PHG Funds 17, 605. 00 Pr of essi onal Fees
and Costs 13, 775. 00
HOVE SEG 4, 000. 00 Settlenment Costs 28,425.00
DSELP & V2V-State 10, 000. 00
of MD
Buyer Down Paynent 2, 000. 00
TOTAL $201,905.00 TOTAL $201,905.00

Accounts: 9910-905095-9610 (HQOVE)
4000- 385710- 5750- 644600- 603051 (CDBG R)

BACKGROUND/EXPLANAT ION:

The proceeds of the loans will be used to assist with the hard
construction costs for the rehabilitation of 429 E. 22nd Street.
The two loans are as foll ows: the first in an anmpbunt not to

exceed $65,000.00 from the CDBG R program (CDBG R Loan) and the
second in an anpbunt not to exceed $63,300.00 from the HOVE
| nvest nent Partnershi ps Program Loan (HOMVE Loan).
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Si nce 2005, the PGH has been working to revitalize the 400 bl ock of
E. 22" Street by renovating vacant homes in the area and selling
themto first-tinme honebuyers.

The first phase of the project (Anchors of Hope I11) involved the
renovation and sale of eight honeownership units. Six of the units
(406, 408, 410, 414, 418, and 422 E. 22nd Street) were supported in
part by a | oan of HOVE Investnent Partnerships Program funds in the
aggregate principal anpount of $560,000.00 and sold to first-tinme
homebuyers with incomes at or below 80% of the Average Median
Income (AM). The remaining two units (417 and 443 E. 22" Street)
will be renovated using private financing and sold to narket rate
buyers.

In addition to these eight units, the PHG renovated and sold the
unit at 431 E. 22nd Street. The renovation of this unit was
financed in part by a loan fromthe CDBG R programin the principa
amount of $50,000.00, and this wunit was sold to a first-tine
homebuyer with an incone at or bel ow 80% AM .

The PHG is continuing to revitalize the 400 bl ock of E. 22nd Street
by renovating and selling the unit at 429 E. 22" Street (Property).
To date, the PHG has expended $22,000.00 to acquire the Property
from the GCity, $124,700.00 for stabilization and an additional
$35,000. 00 for renovation activities. The PHG s initial plan for
the unit in 2007 was to conplete the rehabilitation and sell the
unit to a market rate buyer. However, given the current market
conditions, the PHG has realized that this wll be inpossible. The
unit is a three-story, four bedroom 2.5 baths townhone containing
approximately 2,300 square feet and an unfinished basenent.
However, because the wunit 1is historic in nature, the PHG is
required to conply with all architectural and historic standards.

As such, the PHG has requested the | oans. Once rehabilitation is
finished, the PHG will sell the Property to a first-tine honebuyer
with an inconme at or bel ow 80% AM .

Based on the Departnent’s underwiting, it has been determ ned
that the purchase price to the honebuyer wll not exceed
$165,000. 00 and the maxinmum first nortgage should not exceed
$163, 000. 00. To qualify, the end buyer must have an annual
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income that does not exceed $44,000.00. If the purchase price

were to be lower than $165, 000.00, the City would be required to
further increase its subsidy. To ensure affordability and other

programmatic requirenents, the buyer wll execute regulatory
instruments for both the CDBG R and HOVE funds. A CDBG R
Regul atory Agreenment with a Period of Affordability will ensure

the CDBG R requirenents for seven years. A HOVE Regul atory
Agreenment with a Period of Affordability not to exceed ten years
will ensure the HOVE requirenents.

Due to the historic nature of the rehabilitation, and the statutory
deadline for the commtnent and disbursenent of the CDBG R funds,
it is necessary for the Departnment to further subsidize the
rehabilitation of the unit with HOVE funds. Actions such as this
are necessary to conpensate for the housing market that s
depressed and strict new requirenents from nortgage |enders. Sales
prices have decreased froman originally anticipated $180,000.00 to
a current expected sales price of $165, 000. 00.

Participating Parties:

A. Developer: Peopl e’s Honmesteading Goup, Inc. wll be the
devel oper of record.

B. General Contractor: New City Construction Conpany LLC will
be the General Contractor and will be required to post a
100% Paynent and Performance Bond.

C. Architect: J. Stryker Sessions AIA will be the architect
of record for the project.

D. Participating Lenders: Capital Bank NA of Rockville,
Maryland will be the first construction | ender. The PHG
loan is for $425,000.00, with a maturity date of January 9,
2012, and an interest rate of 6.0% The outstanding
bal ance owed on the loan is $192,532.77. Mnthly interest
only paynents are approxi mately $1, 060. 00.

The Departnent will provide the HOVE |oan and the CDBG R
| oan as described above. Both the HOVE and CDBG R funds
wll have an interest rate of zero percent (0% per annum
on sunms advanced and a maturity date of six (6) nonths from
the date of Board approval.
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In order to help buy down the cost of the unit, the Departnent
will apply $33,000.00 of the HOVE Loan as a devel opnment subsi dy.
The remaining $30,000.00 of HOVE funds will be assumed by the
buyer (Buyer’s HOME loan) and will be evidenced by a prom ssory
note and structured as an unsecured loan with a term not to
exceed ten years comrencing fromthe date of purchase (Period of
Affordability) with an interest rate of 0% percent per annum

The buyer will execute and record a HOVE Regul atory Agreenent
(Buyer’s HOVE Regul at ory Agr eenent ) cont i nui ng certain
affordability and other restrictions required by the HOVE
Pr ogram Under the terns of the Buyer’'s HOMVE Regulatory
Agreenent, if the buyer conmplies with all of the ternms and
covenants of the Buyer’'s HOVE Loan through the Period of
Affordability, the loan will be forgiven in its entirety. In

the event of a conveyance or a refinance occurs during the
Period of Affordability, the buyer will be required to repay the
Department all or a portion of the Buyer’s HOVE Loan from net
proceeds of sales depending on the length of time the buyer has
lived in the unit.

Furthernore, wupon sale of the wunit, the buyer wll assune
$10, 000. 00 of the $65,000.00 CDBG R loan (the Buyer’'s CDBG R
| oan), such assunmed anmount to be evidenced by a prom ssory note
and structured as an unsecured loan with a term not to exceed
seven years comencing from the date of purchase (Period of
Affordability) with an interest rate of 0% percent per annum
The buyer will also execute and record a Regulatory Agreenent
(Buyer’'s CDBG R Regulatory Agreenent) containing certain
affordability and other restrictions required by the CDBGR
Pr ogr am

Under the ternms of the Buyer’'s CDBG R Regulatory Agreenent, if
the buyer conplies with all of the terns and covenants of the
Buyer’s CDBG- R Loan through the Period of Affordability, the

Buyer’s CDBG R Loan is forgiven. In the event of a conveyance
or a refinance occurs during the Period of Affordability, the
buyer will be required to repay the Departnment all or a portion

of the Buyer’'s CDBG R Loan from net proceeds of sal es depending
on the length of tine the buyer has lived in the unit.
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MBE/WBE PARTICIPATION :

Article 5, Subtitle 28 of the Baltinore City Code for Mnority
and Wonen’s Business Qpportunity is fully applicable and no
request for waiver or exception has been made.

The Departnment of Finance has reviewed the |oans and recomrends
approval by the Board.

APPROVED FOR FUNDS BY FINANCE

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
1. $ 63,300.00 9910- 926010- 9609 9910- 905095- 9610
Federal HOVE Reserve A/ C Peopl e’ s
FY 2010 Honest eadi ng
G oup
This transfer wll provide HOVE funds to the People’s

Honmest eadi ng Group for the construction and rehabilitation of
429 E. 22" Street.

(I'n accordance with Charter requirenents, a report has been
requested from the Planning Conm ssion, the Director of Finance
havi ng reported favorably thereon.)
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Departnent of Housing and — Local Governnent Resol utions
Communi ty Devel opnent

The Board is requested to approve and authorize execution of the
various | ocal governnent resol utions.

The below listed organizations are applying to the State of
Maryl and’s Comrunity Legacy Program (CLP) and the State of
Maryl and’ s Nei ghbor hood Busi nessWrks Program (NBWP). A |ocal
government resolution of support is required by the State for
all applications to the prograns for funding.

1. HISTORIC EAST BALITMORE COMMUNITY $400,000.00
ACTION COALITION, INC. (HEBCAC) (CLP)

HEBCAC, located at 1212 N Wlfe Street, Baltinore, M
21213, proposes three projects in the East Baltinore area
of Fayette Street, Broadway, North Avenue and Edison
H ghway.

a. East Baltinore Farm and Food Center, |ocated at 1801
E. Oiver Street, Baltinore, M 21213 is requesting
$50, 000. 00 (total cost of project is $12,621, 253.00).
The project is a collaborative effort between HEBCAC,
EBDI, TRF and Cross Street Partners, and wll be
| ocated on a one block site bounded roughly by E
Aiver and Llewelyn Streets to the north and Rutland
Avenue to the west, N Wlfe Street to the east and
the Amtrak right-of-way to the south. The
redevel opnent of this site offers a trenmendous
opportunity to establish a neighborhood anchor that

will serve as a catalyst for future investnent,
devel opnment and job creation. The proposed project
will be known as the Baltinore Food Collaborative,
which is designed to be a canpus and w Il house a

synergistic group of food rel ated busi nesses, services
and prograns focused on rebuilding Baltinmore' s |ocal
f ood econony.
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b. Mary Harvin Transformation Center, |ocated at 1608 N.
Chester Street, Baltinmore, M 21213 is requesting
$250, 000. 00, (total cost of pr oj ect is

$15, 568, 566. 00). The Mary Harvin Transformati on Center
Communi ty Devel opnent Corporation has enbarked on a
mul ti - generati onal approach of revitalizing t he
Broadway East community with the mssion of Realizing
Par t ner shi ps, Restori ng Peopl e and Rebui | di ng
Properti es. The project wll provi de affordable
housi ng, health and human services and quality
chi | dhood educati on and devel opnent.

C. New Mar ket New Foods, Northeast Market, | ocated at
2101 E. Monunent  Street, Bal ti nor e, MD 21205 is
requesting $100, 000. 00 (total pr oj ect cost is

$1, 285, 000.00). The project is a collaborative effort
bet ween  HEBCAC, the Mayor’'s Ofice of Econom ¢
Devel opnent, the Ofice of Sustainability, Baltinore
Public Markets Corporation, Johns Hopkins University,
EBDI, MCA, and nany other conmunity stakehol ders.
Renovations will be nmade to the Northeast Market which

will include providing a new facade and entrance and
inmproving the side and rear entrances, replacing and
improving lighting, «creating/inproving new seating,

and reconfiguring/inproving market stalls.

HEBCAC is a nonprofit community devel opnent organi zation founded
in 1994 by Johns Hopkins University, Cty and State officials
and area residents. Its mssion is to work with residents and
ot her stakeholders to inprove neighborhoods in the 220-Dblock
area bounded by Edison H ghway, Aisquith Street, North Avenue
and Fayette Street.
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2.

VERDE CORPORAT ION $430,722.00
(NBWP)

The Verde Corporation is requesting funding for the Verde
Corporation Project, located at 641 South Mntford Street,
Baltinmore, MD 21224 two bl ocks south of Eastern Avenue and
Patterson Park and two blocks north of Boston Street and

the Anerican Can Conpany. The funds wll be wused to
purchase and renovate the property into an authentic
Neapolitan styled pizza parlor. The location is currently

an existing restaurant, Birches, which was built in 1915
and is a 2,800 sq. ft., two-story end-unit structure.

The property wll be renovated to create the certified
kitchen and the Italian appeal, which wll i ncl ude
i nprovenents to allow the proper wrk flow wth the
certified wood-fired oven, work surfaces, mxers, and
refrigeration, renoval and installation of a new 1° floor
ceiling, upgrade the first fl oor bat hroom and the
installation of a bathroomon the second fl oor.

The business will operate under the name Verde Corporation.
The business owners are Marianne Kresevi ch-Bosco and Edward
K. Bosco. Ms. Kresevick-Bosco worked around the country
i npl ementing financial software prograns for Fortune 500
conpanies and M. Bosco was involved in physical comodity
trading and real estate devel opnent.
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Departnent of Housi ng and — Menorandum of Under st andi ng
Communi ty Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
menor andum of understanding (MOU) with the Departnent of
Recreation and Parks. The period of the MU is July 1, 2011
t hrough June 30, 2012.

AMOUNT OF MONEY AND SOURCE:

$257, 324. 00 — 2089- 208912- 5930- 434430- 603051
BACKGROUND/EXPLANATION:

Pursuant to guidance from the Departnent of Housing and Urban
Devel opnent, a Menorandum of Understanding (MOU) will henceforth
be executed for the utilization of Conmmunity Devel opnent Bl ock
Grant funds to support other City Agencies.

The Departnment of Recreation and Parks is authorized to provide
recreational, educational, «cultural, after-school and sumer
canp prograns for 1,225 unduplicated, |ow and noderate — incone
youth at five City recreation centers located in |low and
noderate — incone areas of the City. The Departnent of
Recreation and Parks w Il provide services in accordance wth
CDBG Entitlenment Grant Regul ati ons.

On June 22, 2011, the Board approved the Resolution authorizing
the Comm ssioner of the Departnment of Housing and Comunity
Devel opment (DHCD), on behalf of the Mayor and City Council, to
file a Federal FY 2011 Annual Action Plan for the follow ng
formul a prograns:

Communi ty Devel opnent Bl ock Grant (CDBG

HOME | nvestnment Partnership Act (HOMVE)

Housi ng Qpportunity for People with Al DS ( HOPWA)
Enmergency Shelter G ant Entitlenent (ESG

PN

Upon approval of the resolution, the DHCD s Contract Section
began negotiating and processing the CDBG agreenents as outlined
in the Plan effective July 1, 2011 and beyond. Consequently,
this MOU was del ayed due to final negotiations and processing.

APPROVED FOR FUNDS BY FINANCE

(The nenorandum of understanding has been approved by the Law
Department as to formand | egal sufficiency.)
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Depart ment of Housing and — Land Di sposition Agreenent
Communi ty Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
| and disposition agreement with Southern Baptist Church, Inc.,
devel oper, for the sale of the properties |ocated at 1603, 1605,
and 1607 N. Castle Street, 1604 N. Chester Street, and 2032,
2034, 2036, 2038, 2040, 2042, 2044, 2046, 2048, and 2050 - 2052
E. Federal Street.

AMOUNT OF MONEY AND SOURCE:

$ 584.64 - 1603
584.64 - 1605
584.64 - 1607
604. 80 - 1604

13,333.33 - 2032
456. 96 - 2034
456.96 - 2036

456.96 - 2038
456.96 - 2040
456.96 - 2042

456.96 - 2044
456.96 - 2046 Federal Street
456.96 - 2048 E. Federal Street
913.92 - 2050-52 E. Federal Street
$20,261.65 - Purchase Price

Castl e Street
Castl e Street
Castl e Street
Chester Street
Federal Street
Federal Street
Federal Street

Federal Street
Federal Street
Federal Street

Federal Street

mmmmmmmmmMzZzzZz2<

BACKGROUND/EXPLANATION:

A good faith deposit of $2,026.00 is required within 10 days of
t he execution of this agreenent.

The City wll convey all its rights, title, and interest in the
above listed properties to Southern Baptist Church, Inc. The
properties will be developed into senior citizen housing and

Community nulti-purpose space to be known as the Mary Harvin
Transformation Center.

The project will consist of the redevel opnent of the properties

into a senior citizen housing and a conmunity nultipurpose space
to be known as the Mary Harvin Transfornmation Center.
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The provisions of Article 11, Section 15 of the Charter of
Baltinmore City (2010 Edition); Article 13 of the Baltinore City
Code (2010 Edition) which established the Departnent of Housing
and Conmunity Devel opnent; and Ordinance No. 156, the Broadway
East WU ban Renewal Plan, originally approved by the Mayor and
City Council of Baltinmore on July 6, 1988; authorize the City to
sell the properties.

The project wll be financed by a conbination of public and
private sources. The Southern Baptist Church, 1Inc. wll
redevel op the Property along with 13 properties that are already
owned by or wll be acquired by the Southern Baptist Church,
Inc. The redevelopnent will produce a 56 unit senior citizen
apartnment building and community center. The building wll
include a community nultipurpose space, recreation and exercise
roons, offices, conference roons, storage space, and 20 parking
spaces. Once transferred and redevel oped, 14 vacant, Cty-owned
properties will be active on the tax rolls of the Cty and
t hereby resol ving tax abandonnent.

In accordance with the City's appraisal policy, as approved on
May 27, 2009, an appraisal is not required for this disposition,
as 13 of the properties are uninproved with an assessed val ue of
$2,500.00 or less and the determ nation of nmarket value for al

of the properties is unconplicated and |ess than $20,000.00. In
lieu of an appraisal, the waiver valuation process was used
according to the appraisal policy. There are 13 vacant |lots

which were valued at either $584.64, $604.80, $456.96, or
$913.92. The vacant buil ding was val ued at $13, 333. 33.

MBE/WBE PARTICIPATION:

The properties are not subject to Article 5, Subtitle 28 of the
Baltinmore City Code because they will be sold at market val ue.

(The land disposition agreenent has been approved by the Law
Department as to formand | egal sufficiency.)
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Depart ment of Housing and — Land Di sposition Agreenent
Communi ty Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
| and di sposition agreenent with Jonathon Drew Bennett and Katie
Rae Bennett, developer, for the sale of the property |ocated at
2126 Jefferson Street (Block 1652, Lot 013).

AMOUNT OF MONEY AND SOURCE:

$7, 000. 00 — Purchase Price

BACKGROUND/EXPLANATION:

A good faith deposit of $700.00 was paid by the devel oper.

The devel oper will be using private funds, Vacants to Value, and
Live Baltinore Awards for the acquisition and rehabilitation of
the property. Docunentation of the developer’'s capacity has

been provi ded.

The project wll consist of the rehabilitation for the owner’s
fam |y occupancy.

MBE/WBE PARTICIPATION:

N A

(The land disposition agreenent has been approved by the Law
Department as to formand | egal sufficiency.)
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Departnent of Housing and — HOVE | nvest nent
Communi ty Devel opnent Part nershi p Loan

ACTION REQUESTED OF B/E:

The Board is requested to approve a HOMVE | nvestnent Partnerships
Program loan in the amount of $650,000.00 (HOVE Loan) to G eens
at Irvington Mews Limted Partnership (Borrower).

The Board is also requested to approve and authorize the
Comm ssioner of the Departnment of Housing and Comrunity
Devel opnent to execution any and all legal docunents to
effectuate this transaction subject to approval for form and
| egal sufficiency by the Departnent of Law.

AMOUNT OF MONEY AND SOURCE:

Source of Funds Uses of Funds
Private Loan $ 600, 000. 00 Constr. Costs $10, 817, 980. 00
Capital One Bank
Baltinmore City Fees Related to 1, 182, 040. 00
HOVE Funds 650, 000. 00 Construction
Federal HQOVE 750, 000. 00 Financing Fees & 877,918. 00
Loan Bank Char ges
NSP3 Funds 661, 000. 00 Acquisition Costs 736, 000. 00
Devel oper Equity 50, 000. 00 Syndication Rel ated 85, 500. 00
Cost s

Deferred 239, 462. 00 Reserves 478, 000. 00
Devel oper Fee
Tax Credit 13, 020, 000. 00 Devel oper Fee 1, 793, 024. 00
Syndi cat ed
Equity

$15,970,462.00 $15,970,462.00

Account : 9910-918080-9610
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BACKGROUND/EXPLANATION:

The Borrower, Geens at Irvington Mews Limted Partnership, a
whol |y owned subsidiary of the Enterprise Housing Corporation,
has proposed to construct and operate a senior rental housing
devel opnent conprised of 100 apartnment units. Upon conpl etion of
the construction, there will be 82 one-bedroomunits and 18 two-
bedroom units. Al of the units will be rented to persons whose
incones are at or below 50% of the Area Median Inconme (AM),
adjusted for famly size. The Housing Authority of Baltinore
Cty (HABC) intends to support the Project by providing Project-
Based Section 8 subsidies for 20 units. The building will offer
a nunber of on-site anenities including a conmmunity center,
exercise room arts and crafts room TV |lounge, and |aundry. The
project will be built in conformance with LEED Silver standards,
creating a healthier and nore energy efficient environnent for
t he residents.

As a condition for receiving the HOVE Loan, the Borrower agrees
to provide not less than 15% of the one bedroom units (i.e. 15
units) targeted and restricted to non-elderly disabled residents
(NEDs) earning 30% or less of the AM. The Borrower has further

agreed to provide an additional five wunits which wll be
restricted to NEDs earning 40% or less of the AM. The NEDs
units will be restricted for at least 15 years in accordance

with and neeting the requirenent of the Bailey Consent Decree

The term “Non Elderly Persons wth Disabilities” neans a
household that neets the following criteria: 1) whose sole
menber, head of household, or head of household s spouse has a
disability and is under age of 62; 2) which is eligible for a
one-bedroom public housing unit or for a two-bedroom public
housi ng unit because a second bedroom is needed for disability-
related reasons; and 3) which is on the HABC waiting list for
public or Section 8 subsidized housing.
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Li pman, Frizzell & Mtchell, LLC prepared an appraisal for the
permanent | ender dated Septenber 26, 2011. The estinmated market
value of the subject property as if conpleted and stabilized at
restricted rents wth consideration to the tax credits 1is
$12, 880, 000. 00. The appraised value is below the total
devel opnent cost of the Project which is conmon for transactions
involving Low Income Housing Tax Credits (LIHTC), subsidized
rents and preferred governnental financing. The LIHTCs provides
equity and are not considered as long-term debt to the property.
The rents are considered “restricted” because they are supported
with financing that requires long-term inconme and rent
restrictions. As a result, the rent levels are set below the
market rate thereby decreasing the property’s appraised val ue.
Gap financing, such as the HOVE Loan and other governnental
sources are in place in order to allow for continuing
affordability. The appraised value neets the underwiting
standards for the nust-pay permanent superior |ender. The
Departnment is confortable with recommending the HOVE Loan as
descri bed under these circunstances.

Participating Parties:

a. Devel oper — The devel oper of record is Enterprise Housing
Cor poration

b. General Contractor — Harkins Builders, Inc. will act as the
general contractor and post a paynment and performance bond.
Hord Coplan Macht will provide architectural services.

c. Participating Lenders:

Capital One, N A, or its affiliate (Capital One), wll
provide a construction loan in first-lien position in an
approxi mate amount of $9,124,000.00 (the Capital One
Construction Loan). The Capital One Construction Loan wl|
have a term of 25 nonths and interest wll accrue at a
variable rate, which wll be determined nonthly using a
spread over one-nonth LIBOR The Capital One Construction
Loan will be repaid frominstallments of tax credit equity.
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Fol l owi ng repaynent of the Capital One Construction Loan,
Capital One will provide a permanent loan in the amunt of
$600, 000. 00 (the Capital One Permanent Loan). The Capital
One Permanent Loan will be in first-lien position, accrue
interest at a rate of approximately 6.5% and will have a
termof 15 years with principal anortizing over 30 years.

The HOVE Loan will be in second-lien position and wll be
in an aggregate principal anpbunt not to exceed $650, 000. 00.
During the construction |oan period, which will not exceed
15 nonths from the date of closing, no interest wll be
charged on the outstanding principal balance of the | oan.
The pernmanent | oan period of the Honme Loan will be 40 years
commencing at construction conpletion, and during such
period, interest will accrue at the | ower of the Applicable
Federal Rate or 4% sinple interest. Paynents of principal
and interest will be nmade only from a portion of available
cash flow followng paynent of all Project expenses
i ncludi ng superior |oan debt paynents. The HOVE |oan wll
be non-recourse debt.

Enterprise Housing Corporation will provide a deferred |oan
in third-lien position in an anmount not to exceed
$750, 000. 00 (the AHP Loan) with proceeds from the Federal
Hone Loan Bank of Atlanta’s Affordable Housing Program
During the construction |oan period of the AHP Loan, no

interest wll be charged on the outstanding principal
bal ance of the AHP Loan. The permanent |oan period of the
AHP loan wll be 40 years commencing at construction
conpletion and during such period, interest on the AHP | oan
will accrue at 0.25% sinple interest per annum

Enterprise Housing Corporation will provide a deferred |oan

in fourth-lien position in an anobunt not to exceed
$661, 000. 00 (the NSP3 Loan) from the U S. Departnment of
Housing and Comrunity Devel opnent ( HUD) Nei ghbor hood
Stabilization Program (NSP3) funds made avail able through
the State of Maryl and Nei ghbor hood Conservation Initiative
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Grant. During the construction loan period of the NPSP3
loan, no interest wll be charged on the outstanding
princi pal balance of the NSP3 |oan. The pernmanent |oan
period of the NSP3 |loan will be for 40 years conmmencing at
the end of construction conpletion and during this period,
interest will accrue on the NSP3 at 0.25% sinple interest
per annum

APPROVED FOR FUNDS BY FINANCE

MBE/WBE PARTICIPATION:

Article 5, Subtitle 28 of the Baltinore Cty Code Mnority and
Wnen's Business Programis fully applicable and no request for
a wai ver or exception has been nade.

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

$650,000.00 9910- 926010- 9609 9910-918080- 9610

Feder al HOVE FY 2010 | rvi ngton Mews

HOVE FY 10 Reserve A/C Seni or Apartnents

This transfer wll provide HOVE funds to The Geens at

Irvington Mews Limted Partnership for the construction of
100 residential units.

(I'n accordance with Charter requirenents, a report has been

requested from the Planning Comm ssion, the Director of
Fi nance having reported favorably thereon.)
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ACTION REQUESTED OF B/E:

The Board is requested to approve a HOMVE | nvestnent Partnerships
Program |l oan in the anpunt of $350,000.00 (HOVE Loan) to Enpire
Hones of Maryland, Inc. (Borrower).

The Board is also requested to approve and authorize the
Comm ssioner of the Departnment of Housing and Comrunity
Devel opnent to execute any and all |egal docunents to effectuate
this transaction subject to review and approval for form and
| egal sufficiency by the Departnent of Law.

AMOUNT OF MONEY AND SOURCE:

Source of Funds Uses of Funds

HOVE Funds $ 350, 000. 00 Acqui sition $ 470, 000. 00

Communi ty Capital 450, 000. 00 Construction 434, 300. 00

of Maryl and

MAHT Gr ant 150, 000. 00 Pr of essi onal Fees 207, 300. 00

Devel oper Equity 162, 840. 00 Construction 65, 100. 00
Fi nanci ng Fees

Def erred Fee 100, 000. 00 Permanent Fi nanci ng 24, 540. 00
Fees
Soft Costs 11, 600. 00

$1,212,840.00 $1,212,840.00

Account: 9910-902085-9610

BACKGROUND/EXPLANAT ION:

Since 1987, AIRS has provided conprehensive supportive housing
services to enhance the quality of l|ife and enphasizing self-
sufficiency for |owincome and honel ess individuals and famlies
living with or at risk of HIVVAIDS or other disabilities. In
2006, AIRS nerged with Enpire Homes of Maryland, Inc., (Enpire),
a wholly owned non-profit subsidiary of AIRS, forned as a
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comunity housing devel opnent organi zation (CHDO) whose nission
is to develop, mnmanage, and mintain affordable residential
properties for lowincome individuals and famlies wth
disabilities. Enpire is a subsidiary of ARS which is the
parent organi zation that provides permanent supportive housing
servi ces.

I n Decenber 2008, Enpire acquired the property l|located at 1512
M. Royal Avenue (the Property) and has proposed renovating the
property into six units: 5 one-bedroom apartnents for
individuals in their housing program who are disabled, are not
old enough to be classified as elderly and need supportive

services and one effic